Evansville Teachers Association

701 John Street, Evansville, IN 47713 » 1-800-638-4406 « ETA@EvansvilleTA.arg

March 18, 2014
To Whom It May Concern,

The Evansville Teachers Association (ETA) is pleased to partner with the Evansville Vanderburgh
School Corporation (EVSC) in support of the application to the Indiana Department of Education
for the Title I, 1003(g) School Improvement Grants for:

¢ Glenwood Leadership Academy (Turnaround Model),
¢ Lincoln School (Turnaround Model),

s (Caze Elementary School (Transformation Model), and
¢ Washington Middle School (Transformation Model).

The ETA supports these applications at the highest level, supporting all components of the
Transformation and Turnaround Models. ETA has worked collaboratively with EVSC to be a
proactive leader when it comes to systemic school improvement efforts and will continue to
work with EVSC as we continue to serve collaboratively on the leading edge of drastic school
improvement efforts.

Sincegely,

A

Matk Lichtemberg,
President

£) Affilated with the Indiana State Teachers Association/National Education Assoclation



EX/SC

Agenda Item Details

Meeting Mar 17, 2014 - Regular Board Meeting 5:30 P.M.
Category 3. Consent Items (Dr. Smith)

Subject 3.04 Consideration to approve grant applications
Type Action (Consent)

Policy #0122

Grant Proposals March 17 2014 ...pdf (138 KB
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Community Partnerships-Statement of Assurance

It is understood the Evansville Vanderburgh School Corporation is applying for a Title |, Section
1003(g) School Improvement Grant through the Indiana Department of Education-to implement in
the 2014-2015 school year (and potentiallyin succeeding years based on funding approval | We are
assuring our support of the following checked school(s) if'a grant.is rewarded,

# Glenwood ® * McGary # Lincoln # Caze @ Washington
Leadership Middle School Elem. Middle
Academy School School School

* Final Year

If the school above received the 1003(g) grant, it is assured.our services and supports would be
aligned to the Turnaround Principles checked below:
Note: External service providers are asked to align to a minimum of two Turnaround
Principles to be considered for partnership in EVSC’s Transformation Zone.

X Replace the principal and grant principal operational Flexibility/ Replace the principal who led
"~ the school prior to implementing the mode/
X Measure the effectiveness of current staff; screen existing staff and rehire no more than 50
- percent; select new staff
X  Use evaluation systems for teachers and principals that consider student growth and
" assessmen ts; develop with teacher/principal involvement
X Implement strategies to recruit, place and retain staff (financial incentives, promotion, career
B growth, and flexible work conditions)
X  Provide high quality, job-embedded professional development
X Adopt a new governance structure (i.e., turnaround office, turnaround leader)
X  Provide social-emotional and community-oriented services/supports/ Provide mechanisms for
B family and community engagement
X  Use data to implement an aligned instructional program
- X  Promote the use of doto to inform and differentiated instruction
X  Provide increased learning time for students and staff
X  Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)
X LEA and, SEA supports school with ongoing, intensive technical assistance and support
X

Reward :fhool leaders, teachers, staff who, in implementing this model, increased student
achieverpent or high school graduation rates; remove those who, after professional

develo l’ne t, haveno
j / 3/ /b

SignatureDV Date

18 Tremont Street Suite 1010 | Boston, MA 02108
Phone: {617} 778-1500 | Fax: (617) 778-1505 | www.massinsight.org/stg
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PROGRAM OVERVIEW

For the past two years, EVSC has partnered with Mass Insight Education in its expansion and launch of the district’s
Transformation Zone.

In September 2012, the Evansville Vanderburgh School Corporation (EVSC) embarked on a partnership with Mass
Insight Education (MIE) to create an internal partner to manage a portfolio of the district’s most poorly performing
schools. The partnership has led to the creation of an internal office responsible for the oversight and management—
the Office of Transformational Support {OTS). This office oversees, directs, and manages five schools in FVSC:
Glenwood Leadership Academy, Lincoin Community School, McGary Middie School, Caze Elementary, and Evans
Elementary. Collectively known as the Transformation Zone, these schoals represent EVSC's most chronically poor
performing schools. The principals at each of these schools report directly to the Director of Schoal Transformation
who in turn reports directly to the Superintendent of the Corporation. The OTS is staffed'by 2 Transformation
Strategist—each focused upon the improvement of processes and structures for a different school: instruction, data,
family/community engagement, communications, hurman resources, finance, and operations. The creation of this office
and the simultaneous partnership with MIE has allowed enabled EVSC to strategicaily plan for the needs of the five
Transformation Zone Schools which includes the foliowing national best practices for school turnaround:

* Creating the right conditions for the Transformation Zone

¢ Creating the structures and processes for the TZ principals fo exert discretion over key elements: people, time,
money, and programming

* Aligning funding and resources to school-wide priorities to align each TZ school to the MIE HPHP Readiness
Model

Early implementation of the OTS and planning for the T2 have led to some significant leaps in process improvement for
EVSC and/or TZ schools which include:

*  Establishment of the OTS: Within weeks of formalizing the partnership with MIE, EVSC created the OTS and
named an experienced, innovative, and motivated school leader to the position of Director of Transformation.
Within a week, all of the remaining positions within the office were posted, and hiring will be compieted for the
OTS by the beginning of 2013. The applicant pool yielded strong candidates in all functional areas: instruction,
human resources, finance, Operations, data management, family/community engagernent, and
communications.

* Design of a human capital strategy for the TZ. A human capital strategy has been planned for and isin the
process of being implemented for the Zone for the upcoming year which includes specific actions steps related
to recruitment, cultivation, retention, and development of educators, Best practices related to selection and
mutual consent will be in effect for all TZ schools.

* Planning for a PD Academy (increasing educator effectiveness): All teachers who want to remain at a 7Z school
or intent to apply for teaching positions with the TZ must attend a professional development academy. The
curriculum will focus around Doug Lemov’s Teach Like A Champion technigue. Only those teachers successfuily
passing the Academy will be permitted to teach at TZ schools for SY 2013-2014.

* 5chool Improvement Planning: In partnership with MIE, the OTS created tools and resources to strengthen the
school planning process. These continuous improvement planning docs clearly lay out the foundational
elements for each TZ school in order to propel student achievement.

* Performance Monitoring: Frequent checkpoint tools have been created in order to monitor each school’s
performance towards outlined goals and objectives (data and implementation milestones). Checkpoint

18 Tremont Street Suite 1010 | Boston, MA 02108 1

Phone: (617) 778-1500 | Fax: (617) 778-1505 | www.massinsight.org/stg



Colleg'f:z”Success Mass IHSlght

AN EDUCATI! ON

sessions were designed in order to collectively hoid each TZ school leadership team along with a member of the
OTS team accountable for performance throughout the year.

Given the success of this Zone, the district seeks to expand the TZ into multiple internal lead partners that serve its
attendance districts in a similar but expanded model. In the expanded district model, the EVSC intends to provide
higher levels of academic support aligned from elementary to high school and mapped against the most rigorous state
and national standards. Each cluster will be supported by MIE to fully function as a College Success Community {CSC).

The CSC expands upon what is working well in the Zone and allows EVSC to scale what's working quickly and in a robust
manner as it will develop a geographic network of collaborative schools focused on serving the unique needs of the
community. The CSC combines a rigorous academic redesign (Academic Pillar), a unified organizational strategy
(Organizational Pillar), and high-visibility community engagement campaigns (Community Pillar), leveraged
simultaneously, to achieve student success and support student readiness for college and career. Throughout the
duration of the partnership, MIE’s work will be driven by three pillars: academics, organization, and community.

The following proposed scope of work represents a three year vision of the EVSC-MIE partnership {Phase I: [INSERT
DATES]; Phase Ii: [INSERT DATES]; Phase Ill: [INSERT DATES); Phase IV: [INSERT DATES]). Each phase builds upon each
other and includes differing levels of activities from each of MIE’s Pillars (Academic, Organizational, and Community)
simultaneously but sequenced with the intentionality that [INSERT SCHOOL NAMES AND/OR DISTRICT] needs. In
thinking in these specific terms, Phase | will include an intensive diagnostic process to understand the specific needs of
identified schools {academically and organizationally) and an initial community launch of these efforts. Phase I will
then foster the conditions necessary to support a sustained CSC effort along with initial academic plug-in support.
Phase Il will build capacity within the CSC using customized, intensive academic interventions and the alignment of all
community efforts. Phase IV wili focus on mobilizing the CSC community for sustainability.

The current academic outcomes in the identified CSC schools are not acceptable. By the end of the CSC partnership, the
following student outcome metrics will be impacted directly to change the academic trajectory of all students:

1 Increases in student attendance {general and chronic)

< Decrease student behavior indicators (ex. Referrals and suspensions)

1 Increase number of students completing Algebra I by the end of grade 8
/P Increases on standardized state tests

4 Increase the number of students enrolled in AP courses

1 Increase the number of qualifying scores on AP Math, Science, and English
“ Increase number of students attending college

4 Increase number of student completing college

‘1 Increase number of parents and community members who actively participate in
school parent/community association

4 Achieve full enroliment (enrollment > number of seats)

18 Tremont Street Suite 1010 | Boston, MA 02108 2
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This is achieved by working with the schools within the CSC using MIE’s Pillars.

The CSC Academic Pillar Is rooted in the belief that all
fﬁ"rﬁ students can achieve and be prepared for college and career
=1 EI% )
U@} success. To ensure the academic success of all students,
schools and districts must provide a rigorous and coherent
Academic  school experience that Is dynamic, locallzed to serve unique
populatlon needs, and connects students to the real world.

The CSC Organizational Pillar is rooted in the bellef that
school transformation is attained only when those efforts are
supported by sustainable systems, processes, and
infrastructures. To truly reinvent the school experience and
codify Institutional memory, teachers, staff, school leaders,
and administrators need organizational conditions and
capacity to overcome the often realized “persanality-driven
innovatlons that disappear due to staff turnover.”

The CSC Community Pillar is rooted in the belief of a
reciprocal relationship between schools and a community.
Schools are the backbone of a communlty and contribute to
economic development and growth. Concurrently,
community engagement is vital to individual student
achievement and overall school performance and culture.

Business Partnershios

-_ Advisorv Council

At the end of this partnership, we will achieve the following objectives as a result of the integration of efforts across all
three MIE pillars:

Launch a sustainable cluster of schools that leverage an integrated strategy using MIE's three pillars of
coliege suiccess, creating a network within a district specifically focusing on overcoming barriers to
college success and career readiness

Increase the level of rigor for all students in the CSC with Common Core State Standards and AP
Standards to graduate more students ready for college level rigor, increase the number of students

o taking and passing AP courses

Build school level and district wide capacity and infrastructure to facilitate long-term improvement and
sustainment of college success throughout the district serving as a proof point for replicable and
scalable policies for a school district

Build community engagement and advocacy for CSC schools mobilizing local political leaders and
community members to support the sustainment of the CSC as an economic development catalyst

18 Tremont Street Suite 1010 | Boston, MA 02108 3
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PROGRAM PHASES AND CONTINUUM

The table below attempts to capture the ideal timeline and activities associated with the integration of MIE’s 3 Pillars of
Coliege Success for [INSERT SCHOOL NAMES AND/OR DISTRICTS]. Itis important to note that the work of MIE in
partnership with [INSERT SCHOOL NAMES AND/OR DISTRICTS] must remain fluid in order to meet the needs of the
school and students. Therefore, although major activities are outlined below, the order and sequence may not
necessarily align following the diagnostic and feasibility assessment.

Time
Phase
Major
Activities

Year 1-2 [INSERT ALTERNATIVE]

Year 2-4 [INSERT ALTERNATIVE]

Mass Insight

EDUCATI!ION

Year5|INSERT ALTERNATIVE]

Phasell, Phasell hesoull L [BhaseliVia s 1= L
Diagnostic and Readiness Analysis | School Planning and Performance Sustainment
Management

APS| and Teacher professional
| development

APSI and Teacher professional
development

Csc Susfainability Readiness
Assessment

Saturday Study Sessions

Classroom Ready Curriculum
Resources with Formative
Assessments

Ongoing Community Outreach
Campaign

Alignment of curriculum and
assessment

Teacher Network

Published CSC Findings and
Results

School schedule

DDI Implementation

School design

Saturday Study Sessions

| School improvement plan

Job-Embedded PD: Content and
Pedagogy

Summer bridge program for
students

Instructional Leadership Training

Cluster management design

Intervention Design and
Implementation

Student Partners Program

Extended Learning Time

Initial Community Qutreach
Y| Campaign

Student Partners Program

College Counseling Services
Launch

- Advisory Council

Instructional Structures, Systems,
and Processes __

Ongoing Community Outreach
Campaign

F—

18 Tremont Street Suite 1010 | Boston, MA 02108
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Mess Mass InSIght

EDUCAT I ON
PROGRAM GOALS

Work and will be set on an annual basis. Progress to goals will be reviewed using a mutually agreed upon
performance Management process established in Phase | by both parties.

attaining these goals.

Goals (to be set on an annua! basis)

Increase student attendance {attendance and chronic absenteeism
Decrease in student behavior indicators

Increase the number of students completing Algebra [ by the end of grade eight

Increase the academic gains on standardized state tests (grade eight)

increase the academic gains on standardized state tests {grade ten)

Increase the number of students enrolled in AP courses

Increase the number of qualifying scores on AP math, science, and English {3 or greater)*
Increase the number of students attending college

Increase the number of students graduating from coliege

Increase the number of parents actively participating in the school parent association
Achieve a greater number of applicants than available seats per school {wait list)

*Program Goals are projected and may be revised upward, annually, in the event that a school is within 10% or
less of the goal, meets, or exceeds the goal. The purpase of any revision is to ensure that teacher threshold goals,
Designated Administrator goals and school goals are aligned.

18 Tremont Street Suvite 1010 | Boston, MA 02108 15

Phone: (617) 778-1500 | Fax: (617) 778-1505 | www.massinsight.org/stg



Ami Magunia
627 S. Dean Street | Baltimore, Maryland | 443.831.3031 | amimagunia@gmail.com

ENGAGEMENT MANAGER
Mass Insight Education, May 2012
Project Management | Client Management | Education and District Leadership

Organized, data-driven project manager and detailed orienlated professional. Highly motivated leader, problem solver,
and communicator who builds teams and possesses the initiative to meel demands within a Tast-paced organization.
Exceptional client management experience as a consultant to urban school districts o improve teacher efficacy.

EDUCATION

Masters in Art of Teaching (3.96 GPA)
Johns Hopkins University, Baltimore, MD

Bachelors of Science in Business Administration (3.63 GPA)
University of Pitisburgh, Pittsburgh, PA

RELEVANT WORK EXPERIENCE

The New Teacher Project, Brooklyn, NY 12/2011 - 5/2012
Contractor (Taleni Management, Selection, Training)

*  Evaluating teacher performance using the TNTP developed framework for new teacher effectiveness

* Analyzing current observational data and cvaluation data to develop and write meaningful Performance

Development Plans for probationary leacher performance

*  Screening applicants for districts and TNTP sites using the TNTP competency-based phone screen model

* Providing training and development support for TNTP Academy facilitators

*  Develop work plans for individual pre-service training institutes in Indianapolis

*  Developing and conducting trainings for principals, assistant principals, and other school leaders to improve usc
of cvaluation tools and sysiems

* Tracking and providing logistical support to ensure that school leaders follow observation and evaluation
processes

Office of the State Superintendent of Education, Washington, DC 9/2011 - 12/2011
Contractor (Performance Management, Selection)
* Designed and conducted an evaluation of the effectiveness of performance managemenl systems and praclices
within the Elementary and Secondary Education (ELSEC) division
* Recommended improvemenits to existing performance management syslems and practices
* Evaluated current selection processes in order to make recommendations {o align current processes to a
competency-driven model

* Developed compelency-based selection tools and materials for use across the ELSEC division

Baltimore City Public Schools (City Schools), Baltimore, MD 12/2010 - 6/2011
Manager of School-Based Staffing and Recruitment
* Managed 7 staff personnel and 3 seasonal and part-time siaff
* Designed and implemented recruitment strategies that attract high-quality applicants from diverse backgrounds to
apply to the school district
* Enhanced the current online applicant system to align each recruitment activity to employee effectiveness and
other recruitment targets
* Developed systems to track and monitor the movement of all staff related to job fairs, transfer activity, and other
hiring/staffing events



* Designed and implemented a strategic staffing plan that aimed to increase the retention, satisfaction, and

effectiveness of emplovees

Key Accomplishments

v Doubled the number of applicants for teacher-level posilions by implementing new recruitment strategies
v Developed a rigorous, competency-based selection process for all teacher-level staff (in conjunction with the Fund

for Educational Excellence)

Baltimore City Public Schools (City Schools), Baltimore, MD 3/2010 - 12/2010
Special Assistant to the Chief Human Capital Officer

Acted as exccutive departmental liaison for coordinating on-going operations, special initiatives, and
communications with staff

Managed several stralegic human capital projects including but not limited to: developing a competency driven
assessment process for principal selection, developing a teacher selection process, implementation of the ground-
breaking teacher contract

Advised the Chiel Human Capital Officer on on-going issues and projects to make strategic decisions regarding
human capital policies and procedures

Coordinated the project work of all departments within the Office of Human Capital 1o ensure timelines and
decadlines were met

Performed research, writing, and liaison work on board critical matier, providing strategic on-going support
Coordinated with constituents and respective departments within the school district to address and permanently
solve unexpected issues

Key Accomplishments

v Created and implemented the operational implementation of a competency-driven assessment process for school
leadership
v" Implemented key recruitment and selection strategies o ensure 31 school leadership vacancies (principal and
assistant principalships) were addressed
v Developed internal processes to implement ground-breaking teacher contract that aligned performance with
compensation
" Designed, in conjunction with the Chief Human Capital Officer, the re-organization of the human capital department
to bring support closer to schools through CEO’s vision of the School Support Network Team
The New Teacher Project, Baltimore, MD 3/2007 — 3/2010
Site Manager
* Managed 3 full-time staff personnel and over 75 seasonal and part-time staff
* Designed and implemented recruitment and selection processes that attract high-quality allernate-route teachers
from diversc backgrounds to apply to teach in Baltimore City Public Schools that yield over 3,000 applicants per
year
* Designed and implemented cffective strategics to match 200-225 individuals with schools in the district where
they will fill high-need vacancies and receive on-site support
* Managed a high quality twice yearly pre-service training institute by which 200-225 program participants were
trained each year
*  Built and sustained effective consulting relationships with district leaders, school administrators, and other key
stakeholders within the community
*  Created management tools to monitor project progress and report effectiveness
Key Accomplishments
" Exceeded project consulting goals relaled to quanlity, program quality, participant satisfaction, and client satisfaction
yearly
v" Created, cxecuted, and managed a 7 day new teacher orientation for all new teacher hires in 2010 due to superior

resulls in training and strong client management relationships



The New Teacher Project, Baltimore, MD 6/2006 — 3/2007
Training and Resource Manager

Led hiring, training, and managing of 12 BCTR training staff personnel each summer
Implemented TNTP’s curricular framework and materials based on district initiatives, culture, and organization
Developed and implemented an operations and communications plan for all training institutes
Recruited, hired, and trained over 100+ Cooperating Teachers lo work with new teachers during summer school
Ensured 180 new teachers met the objectives of the Training Institute curriculum
Developed and maintained relationships with District staff
Assessed training faculty performance in order 1o continually improve Training Instituic qualily by developing
and implementing various performance evaluation tools
Managed and executed an innovative Support program for 400 teachers to ensure all teachers fulfilled the
program’s mission of increasing student achicvement

Baltimore City Public Schools, Baltimore, MD 8/2002 — 6/2006
Elementary School Teacher (Cross C. ountry Elementary)

Participated as a member of Teach for America, national corps of outstanding recent college graduates who
commit two years 10 teach in public schools in low-income communitics across the USA

Instructed and managed a classroom of 25+ students each year whose yearly progress exceeded grade level
expectations by 50-75%

Participated on various school committecs to improve the school’s performance metrics in attendance, climate,
and achievement to align with standards set by the No Child Left Behind Act



Christopher Ndeki Maher
106 West Street Newton, MA 02458
410.382.2857 chrtstophernmaher@gmail.com

Education and Certification:

JOHNS HOPKINS UNIVERSITY Baltimore, MDD
C Graduate Certificate in School Administeation and Supervision

NEW YORK UNIVERSITY New York, NY
0 Master of Public Administration Degree

COLLEGE OF WOOSTER Wooster, OH

C Bachelor of Arts Degree - Political Science, Spanish

MARYLAND STATE DEPARTMENT OF EDUCATION
. Advanced Professional Certtificate — Administrator [ & Administrator 1

Professional Experience:

VICE PRESIDENT, FIELD ENGAGEMENTS Boston, MA
Mass Insight Education School Tumaround Group, 2012-present
C Manage multi-year partnerships with public school systems focused on
turning around low-performing schools and improving district outcomes
C Develop design features and monitoring process for success ful interventions
C Lead the creation of analytic tools to diagnose district eFfectiveness

and school performance

C Cultivate celationships with supermntendents, district leadership, and
philanthropic ocganizations to Support engagements

C Develop and execute internal processes for recruitment and retention of
high-performing team members

DEPUTY CHIEF ACADEMIC OFFICER Baltimore, MD
Friendship Public Charter Schools, 2009-2011
C Oversaw all instructional and operational activities at four Baltimore

public STEM schools serving over 2,400 students: two preK-8 turnaround

school and two 6-12 Transformation schools

C Developed core components of the Friendship model, including: common
instructional strategies, classroom walkthrough tools, and school evaluation rubrics
C Developed the overarching model and timeline for turnaround operations
. Responsible for over $10 million pet year in federal, state, local, and private funds
C Supervised, evaluated and supported school principals and leadership teams
C Managed multi-million dollar facilities renovations at four campuses
COORDINATOR OF CHARTER SCHOOLS Balttmore, MD
Baltimore City Schools, 2008-09
C Managed and supported 20 secondary public schools, including charter,

transformation, innovation and contract schools
. Served as a liaison between the schools and central office



C Oversaw and monitored charter school operations and compliance with
agreements and contracts

O Participated in formal documentation procedures, monitoring, and assessments
of charter school programs

DIRECTOR Baltimore, MD
Supporting Public Schools of Choice, 2006-2008
C Founded and designed organization to provide technical assistance and
suppott to Baltimore public chaster schools and Innovation High Schools
C Expanded the Coalition of Baltimore Charter Schools to include all
operating charter schools
C Researched best practices and conducted site visits to charter and
innovative school support organizations in numerous states
C Advocated for equitable per pupil funding for public charter schools
FOUNDING PRINCIPAL Baltimore, MD
Academy for College and Career Exploration, 2004-2006
C Opened new, public high school in Baltimore City in partnership with
Mayor’s Office of Employment Development and Johns Hopkins University
C Cultivated culture and school climate that resulted in above-average staff
and student attendance and retention
. Led a school that exceeded AYP and outperformed most of its peers
. Developed and managed school budget in partnership with city agency

and private university partners

EDUCATION DIRECTOR Baltimore, MD
Advocates for Children and Youth, 2001-2004

. Led statewide advocacy coalition to pass landmark education funding legislation
C Recruited numerous partner organizations, including unions and school boards
C Suceessfully advocated for specific reforms such as results-based budgeting,
community mnvolvement and student promotion policies
. Conducted and published research concerning: inequities within teacher
salary allocation, middle school reform and program evaluation

DIRECTOR New York, NY
The After-School Corporation AmeriCorps Program, 2000-01
. Implemented start-up of $1.4 million federal community service program
focusing on enriching after-school programs in public schools
C Managed program of over 150 part-time staff members at 24 sites
. Recruited participating programs in short time frame, and set up partnerships
between nonprofit organizations and public schools
C Evaluated programs through site visits, communication with supervisors
TEACHER Bronx, NY
All Hallows Institute, 1997-98
C Political Science and Spanish
Green Oaks Family Academy, 1996-97 E. Palo Alio, CA
C English and Spanish as a Second Language
C Named Extraordinary Teacher for a Distinguished Year of Service



NICHOILAS ]OSEPH GESUALDI, MPH
7 Bolton Place -— Boston, MA — 02129

cell: B30.387.8468 email: nick@gesualdiinfo
EDUCATION & TRAINING
5.2014 - 52017  Vanderbilt University - Peabody College of Education & Human Development Nashville, TN
{Andcipated date  Doctorate of Education (K-12 Educational Leadership & Policy), Teach for America Scholar
of completion) Anticipated, May 2014
7.2013 -8.2013  Teachers2l & Department of Elementary & Secondary Education Worcester, MA
Turnaround Leadership Academy
Completed targeted leadership training for turnaround school leadership
9.2006 - 4.2008  The University of Michigan School Of Public Health Ann Arbor, MI
Master of Public Health — May 2008
Concentration in Health Management and Poliey
9.2002 -5.2006  The College of William and Mary in Virginia Williamsburg, VA

Bachelor of Arts = May 2006
Dual Concentrations in Government and American Studies

WORK EXPERIENCE,
10.2013 ~ Present Mass Insighe Education — Senisr Program Manager of Teaching ¢ Learning Boston, MA
Embedded instructional support to Lincoln School, a chronically underperforming Evansville school Evansville, IN

Build capacity by creating systems, offering professional development, and guiding strategic decisions
Provided analysis and strategic support to other district schools as needed
8.2010 - 6.2013 Orchard Gardens K-8 Pilot School Boston, MA
Level 4 Turnaround Schaal
Universal Free-Lunch, Title I School serving 100% minority population
Responsible for managing, communicating with, and evaluating over 30 communjty partners
Personally featured on NBC, NPR, and Teach.gov

Creator, designer, and Webmaster of school website (Wchmdgmmg_@

Since 2010, highest middle school student growth in state of Massachusetts
4201272012 Teach for America — Corps Menher Advisor Philadelphia, PA
Responsible for the pedagogical training & management of 11 Corps Members
Gave feedback on lesson plans, observed and debricfed lessons, and led professional development
8,2010 United States Department of Education — Peer Reticuer, Promise Neighborhoods Grane
Reviewed Promise Neighborhood Grant Program applications (US Department of Education)
Reviewed and collaboratively scored 10 federal grant applications
8.2008 - 7.2010 KIPP Houston High School — 4P ULS. History, AP U.S. Government, US History Teacher Houston, TX
Teacher at 16%
Public, Title I charter high school (90% free/reduced lunch and 98% minority population)
2008-9 - Exit Level TAKS Mean — 2403 (Commended) 100% pass/52% commended
2009-10 - Exit Level TAKS Mean — 2413 (Commended) 100% pass/63% commended
AP US History passage rate better than national average for minority students (17%)
Varsity Boys Baseball Coach (2009, 2010), Junior Varsity Girls Volleyball Coach (20109
Teach For America (AmetiCorps) 2008 Houston Corps Member
W, P N, L & CAT
9.2011 - 6.2013  The Boston Foundation — Teacher Adiisory Board
Organizer of Boston Ed Talks (May 2012), advisor to one of Boston’s largest philanthropies
8.2010 - 6.2013 Orchard Gardens K-8 Pilot School - Advisory Board Member
Worked to re-chatter as a Board of Governors beginning in 2013 (when Turnaround status is complete)
9.2011 - 6.2012  Boston Teachers Union — Buiiding Representative
Building represearatve to the Boston Teachers Union

7.2011 - 122012 Teach Plus — Teaching Policy Fellow
Selected as an outstanding urban educator to participate in a cohort based fellowship for 2
Co- Author, Teach Plus Teacher Roundtable: Reactions io the BTU/BPS Contract Negottations

ADDITIONAL SKILLS
Compurer Skills: Word, Excel, PowerPoint, Wordpress.org, Google Apps, Mac OS5 X

ACTIVITIES
2012 116* Bostan Marathon

Ran as member of Teamn Hole in the Wall, raising $6,308 10 support chronically ill children
2010 -203 Boston Promise Initiative — WWarking Gromp Member ¢ L sader

Dudley Street Neighborhood Initiative’s US DOE Promise Neighborhood Application

Leader of K-12 Working Group, Member of Health & Environmentr Working Group
2003 — Present Camp Boggy Creek (Setious Fun Netwotk Camp) — [pfunicer Counselor

Camp serves children with chronic or terminal diseases

Supervise campers with heart disease, epilepsy, cancer, ESRD, HIV, Lupus, et. al.



Community Partnerships - Statement of Assurance

) Diehl Evaluation
and Consulting Servicesz

Itis understood the Evansville Vanderburgh School Corporation is applying fora Title |, Section
1003(g) 5chool Improvement Grant through the Indiana Department of Education to implement in

the 2014-2015 school year (and potentially in succeeding years based on funding approval.) We are
assuring our support of the following checked school(s) if a grant is rewarded.

B Glenwood M * McGary Lincoln @ Caze Washington
Leadership Middle School Elem. Middle
Academy School School School

* Final Year

If the school above received the 1003(g) grant, it is assure
be aligned ro the Turnaround Principles checked below:
Note: External service providers are asked to align to a minimum of two Turnaround Principles to be
considered for partnership in EVSC's Transformation Zone.

o QU senvices and SHEDOr TE would

Replace the principal and grant principal operational flexibility/ Replace the principal who led the school
prior to implementing the mode!

Measure the effectiveness of current saaff; screen existing staff and rehire no more than 50 percent;
select new staff

Use evaluation systems for teachers and principals that consider student growth and assessments;
develop with teacher/principal involvement

Implement strategies to recruit, place and retain staff (financial incentives, promotion, career growth,
and flexible work conditions)

Provide high quality, job-embedded professional development

Adopt a new governance structure (i.e, turnaround office, turnaround leader)

FProvide social-emotional and community-oriented services/supports/ Provide mechanisms for family
and community engagement

Use data to implement an aligned instructional program

Promote the use of data to inform and differentiated instruction

Provide increased learning time for students and staff
Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)
LEA and, SEA supports school with ongoing, intensive technical assistance and support

O0>x00=<x0 000 O g g O

Reward school leaders, teachers, saff who, in implementing this model, increased student achievement
or high school graduation rates; remove those who, after professional developmenr, have not

/)J I 790 -y

Signature Date
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&) Diehl Evaluation
- and Consulting Services:

123 NW 4" street, Suite 3
Evansville, IN 47708
www.diehlconsuiting.org
Capacity and Experience

Diehl Consulting provides objective and supportive evaluation and consultation to individuals,
businesses, schools, and community organizations working to make an impact. With extensive
experience in conducting research and evaluation projects in the areas of youth and community
development, education, and needs assessments related to overall community services, Diehl
Consulting is highly qualified to provide evaluation services associated with the Evansville
Vanderburgh School Corporation’s School Improvement Grant.

Diehl Consuiting offers a package of coordinated evaluation solutions. Components of the
solutions package include: (a) assessment of organizational needs, development of action plans,
goals, and objectives, and creation of evaluation designs/protocols; (b) ongoing technical
assistance to monitor progress and the use of quantitative and qualitative data to drive
decision-making, along with development of data tracking systems and database management;
(c) consultation in community education and program development; (d) staff development and
training; and (e) statistical analyses and communication of results to a variety of audiences
(formal reports, evaluation briefs, presentations, etc.).

Core areas of competence supporting achievement of specific deliverables associated with the
proposed services include: (a) experience in developing and implementing performance
monitoring systems for external partners, (b) experience in conducting large-scale evaluations,
and (c) specific experience in evaluating school improvement grants. Examples of this work
include:

A. Experience in developing and Implementing Performance Monitoring Systems

* Core Competence Process for Say Yes Buffalo, N, Partnering with the American
Institutes for Research in developing a Core Competence process for community-school
partners. Diehl Consulting led the development of the process and is currently
facilitating collection of data from community stakeholders to identify organizations
that are providing high quality services for schools.

* Evaluation of Chicago Public Schools Community School Initiative. Pa rtnering with the
American institutes for Research in the evaluation of the Chicago Public Schools
Community School Initiative. Dieh| Consulting led the development of a community



school implementation rubric, which includes assessment of aspects of school-
community partnership functioning.

o Evansville Vanderburgh School Corporation Full Service Schools: Served as the lead
evaluator of the EVSC's comprehensive full-service community school model. Methods
include development of implementation tools associated with school-community
partnerships and assessment of collaborative functioning.

B. Experience in Conducting Large-scale Evaluations

e Math and Science Partnership Statewide Evaluation. Diehl Consulting served as
statewide evaluators for the Math and Science Partnership Grants. This work involved
collecting and organizing various local evaluations and creating a consistent reporting
framework to inform statewide evaluation.

* Safe Schools/Healthy Students Evaluations. The Safe Schools/Healthy Students (S5/HS)
Initiative is a competitive discretionary grant program supported by the U.S.
Departments of Education, Health and Human Services, and Juvenile Justice. Diehl
Consulting served as an Evaluation Specialist to the National Center for Mental Health
Promotion and Youth Violence Prevention: Safe Schools/Healthy Students Initiative
Technical Assistance providers on behalf of the U.S. Departments of Education, Health
and Human Services, and Juvenile Justice. In this capacity, Diehl assisted six school
districts in the development of comprehensive logic models and evaluation planning
(e.g., Los Angeles Unified School District, California; Albuquerque Public Schools, New
Mexico). Also, Diehl has been invited to speak on several occasions to new SS/HS
grantees. In addition, Diehl Consulting has evaluated SS/HS grants for three school and
community collaborations: (a) the Evansville Vanderburgh School Corporation (EVSC),
{(b) the Metropolitan School District of Mount Vernon {(MSD of Mount Vernon) and
partnering school districts of North Pasey, New Harmony, North Gibson, South Gibson,
East Gibson, Warrick County, and the Catholic Diocese of Evansville, and (c) Perry
Central School Corporation.

» Various Federal grant evaluations. Over the last ten years, Diehl Consulting has
evaluated various large-scale state and federal grant programs offered through the
Indiana and US Dept. of Education, including 21 Century Community Learning Centers,
Carol White Physical Education and Health, Safe Schools/Heaithy Students, Full Service
Community Schools Grant, and 1003g Grants.

C. Specific Experience in Evaluating School Improvement Grants

» Evaluator for EVSC 1003g School Improvement Grants (2010-2013): Collaborated with
school and district administration to develop a comprehensive logic model and
evaluation plan linked to SIG goals for Evans School, McGary Middle School, and
Glenwood Leadership Academy. Implementation of the evaluation plan involved



assembling process- and outcome-level data aligned with the objectives and indicators
outlined within the logic model, as well as production and discussion of formative and
summative evaluation reports. Mid-course (monthly, quarterly) analysis and facilitated
discussion around key data points helped to ensure progress toward grant targets.

Diehl Consulting projects are managed by one of the team’s consultants. In doing so, we
emphasize the importance of collaboration both within our own organization and with client
organizations. Currently, Diehl Consulting is comprised of four full-time consultants, two
research coordinators, and support staff. In addition, a number of contracted field consultants
with varying expertise (e.g., psychometrics, advanced data analysis, and software development)
are included on projects as necessary. Background information for the Diehl Consulting team
members associated with this proposal is provided below.

Doug Berry, Senior Consultant, will assume the role of co-project manager for the work
outlined in this proposal. He has a background in psychology with concentrations in the areas of
survey design, psychometrics, statistical analysis, test validation, training and performance
appraisal. With seven years of experience in various analytical capacities and specific
experience in evaluating school improvement initiatives, he works closely with clients to clarify
goals and objectives, plan and implement evaluation strategies, analyze data from various
sources and report findings to mixed audiences. Doug is especially involved with projects
requiring the use of complex statistical software, electronic surveying processes, and advanced
data analyses. Doug has professional experience in human resources, advertising research, and
marketing analytics. He has a bachelor’s degree in psychology from Wabash College where he
received the Distinguished Senior in Psychology Award and was named a George Lewes
Mackintosh Fellow, and a master’s degree in industrial/organizational psychology from Western
Kentucky University. Prior to joining Diehl Consulting, Doug worked as a marketing analyst.

Dan Diehl, President, will serve as co-project manager for the work outlined in this proposal.
Diehl has over 16 years experience in providing evaluation, consulting, and professional
development services to individuals, businesses, schools and community organizations. Before
starting Diehl Consulting, Dan worked as a school administrator where he oversaw the
development, evaluation and sustainability of community education initiatives promoting
school and community partnerships. Dan has a Ph.D. in social work from the University of
Louisville and University of Kentucky, along with master’s degrees in applied experimental
psychology from Western Kentucky University and social work from the University of Southern
Indiana. He is also Licensed Clinical Social Worker (LCSW).

Jason Chadwell, Senior Consultant, will oversee development of the external partner
performance management system. He has expertise in a variety of evaluation and human
resources subjects, including performance management, compensation, learning and
organization development, and selection. He has received extensive training in research and
data analysis techniques, and leads the firm’s quality assurance processes. Jason has prior
experience in developing and implementing monitoring processes and working with community
partners in addressing required performance goals. With over 16 years of experience, Jason has



provided consultation services to government, manufacturing, and healthcare organizations
and has managed many large-scale projects that involved collaboration with executive and
management-level employees. Jason has a bachelor’s degree in psychology from Berea College
and a master’s degree in industrial/organizationai psychology from Western Kentucky
University.

Sam Crecelius, Consultant, will assist in conducting on-site observation of extended learning
opportunities and mining data from the EVSC warehouse. He has over ten years of experience
in the field of afterschool Programming, both as a direct service provider and an evaluator, He
coordinates the delivery of services to clients and manages the data entry team, in addition to
analyzing data, conducting site visits and focus groups, and Preparing evaluation reports. Sam
develops and delivers much of the training for the Company, particularly as it relates to EZEval
afterschool evaluation software and Dieh| Consulting’s School Social Work Data System. He has

investigation of public opinion. Currently, he is completing his master’s degree in
communication at Indiana State University (June 2013).

Brent Sigler, Research Coordinator, will assist in coordinating survey administration, datg
entry, and quality assurance processes. He has a background in the areas of social psychology,
cognitive science, philosophy, and behavioral neuroscience, With multidisciplinary research
experience, he supports evaluation projects by coordinating data collection and entry
processes, assisting with report development, and conducting research. Specifically, Brent is
involved with data collection, entry, and Mmanagement, as well as the generation of literature
reviews and technical reports. Prior to joining Diehl Consulting, he worked as a research
assistant at the University of Evansville where he gained experience writing grants, conducting

three collegiate courses and has experience tutoring elementary through college students in
the areas of math, philosophy, psychology, and the cognitive and neural sciences. He has a
bachelor's degree in cognitive science, philosophy, and psychology from the University of
Evansville.



™) Diehl Evaluation
and Consulting Servicesz

Dan Diehl, Ph.D., LCSW

123 N.W. Fourth Street, Suite 3, Evansville, IN 47708
Cell: (812} 431-2159; Office: (812) 434-6745

Email: dan@diehlconsulting.org
www.diehlconsulting.org

Education

Ph.D. degree received in May of 2003, in Social Work from the University of Louisville and
University of Kentucky Ph.D. Program in Social Work.

M.S.W. degree received in August 1998, in Social Work from University of Southern Indiana,
Evansville, IN,

M.A. degree received in August 1996, in Applied Experimental Psychology from Western
Kentucky University, Bowling Green, KY,

B.A. degree received in May 1994, in Psychology from Western Kentucky University, Bowling
Green, KY.

Certificate in Business Management (expected November 2013), through the Executive
Leadership Program at the University of Notre Dame.

Licensure

Licensed Clinical Social Worker (LCSW), #34004082A, Indiana, September 1999 to present.
Licensed School Social Worker, Indiana, May 2004 to present.

Professional Experience

President, Diehl Evaluation and Consulting Services, inc, from May of 1995 to present
(incorporated May, 2004).

* Diehl Consulting provides evaluation and consulting services to schools, businesses, and
community organizations, including: (a) assessment of organizational needs,
development of action plans, development of goals and objectives, along with creation
of an evaluation design/protocol; (b) ongoing technical assistance to monitor progress
toward goals and objectives and use of quantitative and qualitative data to drive
decision-making; (c) grant writing (federal, state, and local funding sources); {d)
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consultation in community education and development of youth programs (after-
school, summer, specialized services, etc.); (e) training in a variety of areas, such as
evaluation design, data analysis, school-community partnerships, community
organization, community education, facilitative leadership, motivating change, behavior
management with children and adolescents, youth development, and staff team
building/communication; and (f) varied data analyses, along with development of data
tracking systems and database management.

Director/Evaluator: 21°* Century Community Learning Centers, Evansville-Vanderburgh School
Corporation, from August 2000 to November, 2005.
* Responsibilities included administration of extended day and summer programs,
including program development, implementation, evaluation, grant writing, along with
the supervision of school social workers.

Adjunct Faculty member, University of Southern Indiana, Department of Social Work, from
January 2001 to 2004.
» Responsibilities include part-time teaching opportunities in graduate research, social
work practice evaluation, and child and adolescent social work practice courses.

Outpatient Child/Adolescent Therapist, Mulberry Psychological and Counseling Associates, St.
Mary’s Medical Center: Welborn Campus, from July 1999 to January 2002.
= Responsibilities included outpatient individual, group, and family therapy with children

and adolescents ranging in age from 2 to 18. Therapy and education focused on a
variety of issues including, but not limited to: depression, anxiety disorders, crisis
intervention, anger management, conflict resolution, communication skills, trauma,
grief, and problem-solving. Further responsibilities include program development and
evaluation, school and community consultations, as well as facilitating challenge therapy
initiatives, Developed and facilitated PRIDE, an intensive outpatient therapy program
for children ages 5 to 12 years old.

Therapist Il, Child and Adolescent Services, St. Mary’s Medical Center: Welborn Campus,
Mulberry Center’s Child and Adolescent unit, from November of 1997 to June, 1999.
= Responsibilities included individual, group, and family therapy with children and

adolescents ranging in age from 3 to 18. Therapy and education focused on a variety of
issues including, but not limited to: play therapy, crisis intervention, anger management,
conflict resolution, communication skills, trauma, grief, and problem-solving. Also, case
management and discharge planning with caseworkers, parents, and schools were
among these responsibilities. Further responsibilities included supervision of interns,
program development, evaluation, staff education through in-services, conducting MIT's
(Multi Impact Therapy)} with families, as well as facilitating challenge therapy initiatives.
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Selected Research Experience/Contractual Work

Principal Investigator, 21° Century Community Learning Centers Programs (21 CCLC grants in
Indiana and past federal grants), 2002 to present.

Principal Investigator, Full Service Community Schools Grant (federal grant}, Evansville
Vanderburgh School Corporation, 2010 to present.

Analytic Support for Monitoring and Evaluation for the 21 Century Community Learning
Centers Profile and Performance Information Coilection System (PPICS), subcontract

with Learning Point Associates, 2007 to present

Evaluation Specialist, National Center for Mental Health Promotion and Youth Violence
Prevention: Safe Schools/healthy Students Initiative, October, 2008 to 2010.

Principal Investigator, Safe Schools/Healthy Students Grant (federal grant), Perry Central
Community School Corporation, 2009 to present.

Principal Investigator, Safe Schools/Healthy Students Grant (federal grant), Metropolitan School
District of Mount Vernon, 2008 to present.

Principal Investigator, 2009 Community Mental Health and Addiction Needs Assessment,
Southwestern Healthcare, Inc.

Principal Investigator, 2009 Vanderburgh County Epidemiological Study, Substance Abuse
Council,

Principal Investigator, 2008 United Way Comprehensive Community Needs Assessment, United
Way of Southwestern Indiana.

Technical Assistance Provider, Indiana Department of Education 21° CCLC, Partnership with
MCcREL to provide statewide technical assistance to 21°* CCLC grantees, 2007 to 2010.

State Evaluators, Mathematics and Science Partnership Grant (state/federal grant), Indiana
Department of Education, 2006 to 2009.

Principal Investigator, Health Marriage Demonstration Grant (federal grant), Community
Marriage Builders, 2006 to present.

Principal Investigator, Early Childhood Development Coalition, United Way of Southwestern
Indiana, 2007 to present.
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Principal Investigator, Carol White Physical Education Grant (federal grants), Evansville-
Vanderburgh School Corporation and St. Mary’s Medical Center, 2005 to present.

Principal Investigator, Safe Schools/Healthy Students Grant (federal grant), Evansville-
Vanderburgh School Corporation, 2005 to 2009.

Principal Investigator, Grant to Reduce Alcohol Abuse (two federal grants), Youth First,
Inc./Evansville-Vanderburgh School Corporation (2005-2009) and Greene County,
Indiana (2008 to present).

Program Evaluations: Life Skills Program, Strengthening Families, Reconnecting Youth,
TEENPOWER, School Social Work, Project Success, Adventure Based Challenge, Social
Norming Campaign, Youth First, 2000 to present.

Evaluation of the School Community Councif. Report submitted to the Evansville-Vanderburgh
School Corporation, lune 2003.

Evoluation of a Community School Mode! of Social Work, In partial fulfillment of a Ph.D. The
purpose of the dissertation was to evaluate an innovative model of social work services
in the schools, 2003.

Factors Influencing the Effectiveness of a Full-Service School, In fulfillment of a Research
Practicum under the direction of Dr. Andy Frey, Spring 2002 to Fall 2002.

Effects of After-School Programming on School Adjustment, In fulfillment of an Independent
Study under the direction of Dr. Ruth Huber, Fall 2002.

Stotewide study designed to develop a model of Comprehensive School Reform, from August
1999 to 2003.

Independent research project regarding children's occupational aspirations under the direction
of Dr. Elizabeth Lemerise from September of 1993 to 1995.

Research Assistant, Child Development Loboratory, Western Kentucky University, under
supervision of Dr. Elizabeth Lemerise from January of 1993 to May of 1994.
Responsibilities included participation in the development of videotaped stimuli
depicting provocation situations, conducting individual and group peer assessment
interviews, and administration of an information processing interview.
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Teaching Experience

Paradigms in Clinical Social Work Practice (MSW program), University of Southern Indiana, Fall
2003.

Child & Adolescent Social Work Practice (MSW program}, University of Southern Indiana, Spring
2001.

Social Work Practice Evaluation (MSW program), University of Southern Indiana, Fall 2001.

Peer Reviewed Publications

Diehl, D., & Frey, A. (2008). Evaluation of a community school social work model. School Social
Work Journal, 32(2), 1-20.

Diehl, D., McCandless, B. and Watson, C. (in press). A district approach to developing full-
service schools. Community Education Journal.

Diehl, D., Gray, C., & O'Connor, G. (2005; fall). The school community council: Creating an
environment for student success, New Directions for Youth Development, 107, 65-72.

Diehl, D. (2003). A look at social capital within a developing model of school community
collaboration. Community Education Journal, 29(3/4), 17-18.

Herda-Hipps, P. A., Westhuis, D. J., & Diehl, D. (2001). Student responses to human diversity.
New Global Development: Journal of International and Comparative Social Welfare, 1,
25-36.

Diehl, D., Lemerise, E., Caverly, S., Ramsey, S., & Roberts, J. (1998). Peer relations and school
adjustment in ungraded primary children. Journal of Educational Psychology, 90(3),
506-515.

Other Writing
Diehl, D. (Spring, 2003). Evaluation of a Model of School Community Social Work Services.
Dissertation presented to the University of Louisville and University of Kentucky,

Louisville, KY.

Diehl, D. {Fall, 1998). Behavior management: An effective treatment modality for children and
adolescents. Welborn’s Mulberry Center Journal: Innerview, 22-23.
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Diehl, D. S. (August, 1998). Evagluation of a Behavior Management Program being implemented
on an Inpatient Child and Adolescent Psychiatric Unit. Master’s thesis in the Library of
University of Southern Indiana, Evansville, IN.

Diehl, D. S. (August, 1996). The Contribution of Children’s Peer Relations to Adjustment in an
Ungraded Primary Program. Master’s thesis in the Library of Western Kentucky
University, Bowling Green, KY.

Selected Peer Reviewed Presentations

Diehl, D. {2011). 21* CCLC evaluation panel. Presentation at the Indiana 21% CCLC statewide
training sponsored by the Indiana Afterschool Network.

Diehl, D. {2010). Afterschool! The heart of community schools. Presentation at the 21 CCLC
Summer Institute.

Diehl, D., & McDowell-Riley, S. (2010). Evaluation for Success. Presentation at the Coalition for
Communities and Schools National Conference, Philadelphia, PN.

Diehl, D., & Dorfman, D. (2008). Evaluating community schools: Examples from the field.
Presentation at the Coalition for Communities and Schools National Conference,
Portland, OR.

Alvarez, M. & Diehl, D. {2007). Best practices in evaluation and grant management. Invited
presentation at the US Department of Education New Grantee meeting for Safe Schools
Healthy Students, Washington, DC.

Diehl, D. {2006). Logic model development; Key issues to consider. Panel Presentation at the US
Department of Education New Grantee meeting for Safe Schools Healthy Students,
Washington, DC.

Diehl, D. & Gray, C. (2005). A successful model of school community collaboration. Presentation
at the National Community Education Association, St. Louis, MO.

O’Connor, G. & Diehl, D. (2005). Grant writing. Presentation at the Indiana School Nurse
Association, Indianapolis, IN.

Chapman, D., & Diehl, D. (2005). Packing your backpack for afterschool. Presentation at the
21° Century Community Learning Center Summer Institute, Chicago, IL.

Braden-Clarke, C., Diehl, D., Gray, C., & O’Connor (2005). A collaboration between schools and

communities to improve success for students and families. Presentation at the Coalition
for Communities in Schools, Chicago, IL.
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Braden-Clarke, C., Diehl, D., Gray, C., McCandless, B., & O’Connor, G. (2004). The Schoof
Community Council: Developing Model of School Community Partnerships. Presentation
at the Indiana Urban Schools Conference, Indianapolis, IN.

Diehl, D., Higgins, H., Kizor, B., Neat, T., Remmo, C., Schroeder, V., & Usher, P, (2002). /ndiana
21% Century Community Learning Centers. Presentation at the Indiana Urban Schools
Conference, Indianapolis, IN.

Westhuis, D., Diehl, D., & Hipps, P. (1999, January). Diversity Issues for Prospective Therapists.
Poster session presented at the Society for Social Work Research, Austin, TX.

Diehl, D. (1998, August). Evaluation of a Behavior Management Program being Implemented
on an Inpatient Child and Adolescent Psychiatric Unit. In-service presented to Mulberry
Center’s Child/Adolescent Services, Welborn’s Mulberry Center, Evansville, IN.

Lemerise, E., Caverly, S., Harper, B., Diehl, D., Ramsey, S., & Roberts, J. (1997, April). Patterns of
Peer Acceptance, Friendship, and School Adjustment in Mixed-Age Primary Classes.
Poster session presented at the Biennial Meeting of the Society for Research in Child
Development, Washington, DC.

Diehl, D., Lemerise, E., Ramsey, S. & Roberts, J. (1996, March). Predictors of School Adjustment
in Mixed-Age Classrooms: The Roles of Peer Acceptance, Social Behavior, and Age
Relative to Classmates. Poster session presented at the Fourteenth Biennial Conference
on Human Development, University of Alabama at Birmingham, Birmingham, AL.

Lemerise, E., Harper, B., McGlothlin, H., Caverly, S., & Diehl, D. (1996, March). Longitudinal
Predictors of Peer Acceptance and Social Behavior in Ungraded Primary Classrooms.

Poster session presented at the Fourteenth Biennial Conference on Human
Development, University of Alabama at Birmingham, Birmingham, AL.

Selected Invited Presentations

Diehl, D. (2012). Engaging students in afterschool through relationships. Invited presentation
for the Crawford County PACK afterschool program, Crawford County, IN.

Diehl, D. and Bostick, V. (2010). Role of Project Director and Evaluator. Invited presentation for
the Safe Schools Healthy Students Conference, Washington, DC.

Diehl, D. (2006). Relationship to Engagement: Soaring to Success! Invited presentation for the
PEAK Afterschool Conference, Denver, CO.
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Diehl, D, & Norford, J. (2006). Using a Strategic Development Plan to realize Your Vision:
Preparing for Funding. Invited presentation for the PEAK Afterschool Conference,
Denver, CO.

Norford, J. & Diehl, D. (2006). Using a Strategic Development Plan to realize Your Vision:
Writing the Grant. Invited presentation for the PEAK Afterschool Conference, Denver,
CO.

Diehl, D. (2005). Relationships are key to afterschool success! Invited presentation for the PEAK
Afterschool Conference, Denver, CO.

Diehl, D. & Gray, C. (200S). The School Community Council: Developing Model of School
Community Partnerships. Presentation at the lllinois Community Education Association,
Chicago, IL.

Diehl, D. (2005). Like Group Discussion: Keeping the Light on After-School for Kids! Invited
presentation for the Coalition for Communities in Schools, Chicago, IL.

Diehl, D. (August, 2004). Data Driven Decision-Making: A Focus on Student Engagement.
Invited presentation by USDOE for the 21 Century Community Learning Center’s
Summer Institute, Los Angeles, CA

Diehl, D. (July, 2004). Data Driven Decision-Making: A Focus on Student Engagement. Invited
presentation by USDOE for the 21* Century Community Learning Center’s Summer
Institute, Washington, D.C.

Diehl, D. & Parsley, D. {May, 2004). Data driven decision-making. Invited presentation at the
Reality of After-School Conference, Kansas City, MO,

Diehl, D. (2004). A Model of After-School Programs. Invited presentation for the Indiana Cities
and Towns Conference, Evansville, IN.

Diehl, D. (2004). I/deas that work! Invited presentation by the Indiana Department of Education
at the Indiana Statewide Training Seminar, Indianapolis, IN,

Diehl, D. (2002). Practical and Innovative Ideas for your After-School Tool Box. Conference
facilitator, Evansville, IN.

Diehl, D. (2002). Marketing Strategies for your 21° Century Community Learning Center
Program. Training workshop presented at the Regional 21% CCLC Training Conference,
Chicago, IL.

Diehl, D., & Gray, C. (2001). Evansville-Vanderburgh School Corporation: 21** Century
Community Learning Centers: Program Development and Implementation. Invited
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presentation at the 21¥ Century Community Learning Center’s Bidder’s Conference,
Indianapaolis, IN.

Diehl, D., Gray, C., & Fritz, S. (2001). Policies and procedures associated with school social work
services. Invited presentation at the University of Southern Indiana’s School Social Work
Summer Institute, Brown County, indiana.

Diehl, D. (2001). Praoctical Tips for Completing the Annual Performance Report. Invited
presentation at the 21% Century Community Learning Center’s Summer Institute,
Washington, D.C.

Diehl, D. & Rhinehart, J. (2001, November). Evaluating your 21** Century Community Learning
Center Program. Invited presentation at the Transitioning 21* CCLC from Federal to
State Conference sponsored by Chief State School Officers, Tampa, FL.

Couture, E. J., Diehl, D., Gray, C., Finch, J. Fritz, S., & Stubbs, V. (2000, January). Full Service
Model of School Reform. Paper presented at the 2000 National Title | Conference: A
Voice for Children in the New Millennium, San Antonio, TX.

Diehl, D. (1999, February). Borderline Personality Disorder in Adolescents. In-service presented
to Mulberry Center’s Child/Adolescent Services, Welborn’s Mulberry Center, Evansville,
IN.

Activities/Honors
* Guy Stephens Award Nominee (outstanding University graduate student), University of
Louisville, Spring 2003.
* Outstanding Graduate, Kent School of Social Work, University of Louisville, Spring 2003.
* Graduate Dean’s Citation, University of Louisville, Spring 2003.
* Individual Award in Education, Leadership Evansville, 2003
* Award of Merit for Research in Play Therapy, June 2006
» 21% CCLC National Evaluation Task Force, 2002 to present (subcontract through AIR}
* Koch Family Children’s Museum of Evansville (cMOE) Board, present
" YMCA Qutreach Board of Managers, past
* School Community Council: After-school Committee, present
= 21% CCLC Indiana Advisory Board Member, past
* Board, Indiana Afterschool Network, present
* School Community Council: Steering Committee member, present
* Chair of School Community Council evaluation committee, present
* National Center for Community Education Advisory Council member, past
* Youth First: Research and Prevention Committee Member, past
* Speaker’s Bureau: Mulberry Center Institute, January 1997 to 2002.
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Active Professional Organizations

Member of American Evaluation Association, 2005 to present
Member of Indiana Association of Play Therapy, 2006 to present
Member of Association of Play Therapy, 2006 to present
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Doug Berry

123 N.W. Fourth Street, Suite 3, Evansville, IN 47708
Cell: {812) 306-8617; Office: (812) 434-4864
www.diehlconsulting.org

Education
M.A. Industrial/Organizational Psychology B.A. Psychology, English minor
Western Kentucky University, Bowling Green, KY Wabash College, Crawfordsville, IN

Selected Professional Experience
Senior Consuftant, Diehl Evaluation and Consulting Services, Inc, 2012 to present.

Accomplishments include: (a) managing large-scale evaluation projects for school districts, non-profits,
and private organizations; (b) strategic planning around school and other organizational improvement;
and (c) leading data-driven progress monitoring initiatives; and (d) ensuring compliance with federal,
state, and local grant requirements.

Consultant, Diehl Evaluation and Consulting Services, Inc, 2008 to 2012.

Accomplishments include: (a) conducting site evaluations at key 21st Century Community Learning
Centers; (b) presenting complex information to mixed audiences; (c) generating technical reports and
communications materials; (d) developing survey scales, interview protocols, and other evaluation
tools; (e) facilitating interviews/focus groups; (f) analyzing qualitative and quantitative data; {g)
developing logic models and planning long-term evaluation strategies; and (h) data queries and
database management.

Marketing Analyst, American General Financial Services, 2008.

Accomplishments include: {a) conducting statistical analyses related to new customer advertising
campaigns, including the ongoing validation of marketing decisions through back-end customer
tracking; and (b) monitoring and minimizing customer acquisition costs through the analysis of
campaign characteristics and demographic attributes of target audiences.

Human Resources Intern, George Koch Sons, LLC, 2007.

Accomplishments include: (a) creating and implementing a new performance management system
focusing on employee coaching and measurable results; (b) conducting job analyses for 43 exempt-
level positions, revising job descriptions, and recommending status changes; (c) analyzing market
compensation data, adjusting pay grades, and benchmarking compensation for all positions; (d)
recruiting applicants and administering and scoring the Wonderlic Mental Ability Test; and (e)
developing succession plans for 25 key employees and identifying probable replacements for upcoming
retirees and transfers.

Graduate Assistant, Western Kentucky University, 2006 to 2008.

Accomplishments include: (a) developing an innovative performance appraisal measure for Lyons
Service Company, Bowling Green, KY; (b) analyzing adverse impact risk for FedEx Corporation,
Memphis, TN; (c) developing a performance appraisal system for Kentucky Conference of the United
Methodist Church; (d) conducting a task analysis for Kentucky State Office of Employment and Training
and creating a Best Practices Model; and (e) assessing approximately 25 candidates for leadership
certification through the Western Kentucky University Leadership Assessment Center.



Community Partnerships - Statement of Assurance

Youth\ Ffrst" 111 SE Third St., Suite 405 | Evansville, IN 47708

812-421-8336 | www.youthfirstinc.org

Itis understood the Evansville Vanderburgh School Corporation is applying for a Title |, Section
1003{g) schoolimprovement Grant through the Indiana Department of Education to implement in

the 2014-2015 school year (and potentially in succeeding years based on funding approval.) We are
assuring our support of the following checked schooel(s) if a grant is rewarded.

MGlenwood M * McGary O Lincoln O Caze [¥] Washington
Leadership Middle School Elem. Middle
Academy School School School

" Final Year

If the school above receivedithe [003(g) grant, it is assured our services and supports would be

aligned to the Turnaround Principles checked helow:
MNote: External service providers must align to a minimum of two Turnaround Principles to be
considered for partnership in EVSC’s Transformation Zone.

Replace the principal and grant principal operational flexibility/ Replace the principal who led the school prior to
implementing the mode!

Measure the effectiveness of current staff; screen existing staff and rehire no more than 50 percent; select new
staff

Use evaluation systems for teachers and principals that consider student growth and assessments; develop with
teacher/principal involvement

Implement strategies to recruit, place and retain staff (financial incentives, promotion, career growth, and
flexible work conditions)

Provide high quality, job-embedded professional development

Adopt a new governance structure (i.e., turnaround office, turnaround leader)

Provide sociakemotional and community-oriented services/supports/ Provide mechanisms for family and
community engagement

Use data to implement an aligned instructional program

Promote the use of data to inform and differentiated instruction

Provide increased learning time for students and staff

Give the school sufficient operational flexibility (staffing, calendars/time, budgeting)

LEA and, SEA supports school with ongoing, intensive technical assistance and support

Reward school leaders, teachers, staff who, in implementing this model, increased student achievement or high
school graduation rates; remove those who, dfter professional development, have not

aooood ROx O O o 0
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DAVID B. SMITH, Ed.D.

EDUCATION

2011 The Ohio State University Columbus, Ol

Master of Business Operational Excellence (Dec., 2011)

2008 Ozkland City University Oakland City, IN

Doctor of Education in Leadership

2005 Indiana State University Terre Haute, IN

liducation Specialist

2001 Indiana State University Terre I{aute, IN

Secondary Administration and Supervision

1990 University of Evansville Evansville, IN

Master of Arts in Education

1982 University of Evansville Evansville, IN

Bachelor of Music Education

PROFESSIONAL EXPERIENCE

Superintendent July, 2011 - Present
Evansville Vanderburgh School Corporation

Assistant Superintendent for Human Resources and Business Affairs Dec., 2009 - July, 2011
Lvansville Vanderburgh School Corporation Evansville, IN

Direct all functions related to Human Resources and Business A ffairs:

Maintain positive working relationships with Evansville Teachers Association and Teamsters #215

Negotiate employee contracts for nine employee groups

Implement and assure contract maintenance for employee groups

Administer teacher evaluation process

Implement staffing requirements

Manage employee benefits--FMLA, Sick Bank, ATDL, Extended Sick Leave, Worker's
Compensation, health-dental-vision-life-L.TD insurance

Develop, implement, and oversce budgetary process

Enforee legal compliance regarding matters of Offices of HR and Office of Business A ffairs
Projects include:

Equity Schools--from concept to reality

New Harmony-EVSC Partnership

$149 million Strategic Plan Referendum bond issues

Deputy Chief of Staff 20008 - Dec., 2009
Lvansville Vanderburgh School Corporation Evansville, IN

Supported the Chief of Staff functions as directed

Provided and/or assisted Human Resource functions of negotiations, contract compliance,
emplovyee relations, benefits, salarics, staffing and employee due process

Developed and maintained positive working relationships with employce bargaining units

Insured compliance of contractual and statutory regulations concerning employment

Assisted with oversight of legal aspects of school operations

Provided oversight of school safety and sccurity, student due process, and athletic programs

David.smitha FVSC.h12.in.us = Eyvansville Vanderhurgh School Corporation © | SF %9th Strecl
Evansville, IN 47708 «  K12-435-8460



David B. Smith, Ed.D.
Page Two

Adjunct Professor — Doctoral Program 2008 - Present
Oakland City University Oakland City, IN

" Develop the syllabus and teach the following doctoral courses:
Fluman Resources
School Finance and Budget
School Facilities
A Leader's Role in Organizational Dynamics
* Mentor doctoral students by serving on dissertation committee

Director of Principal Support and Leadership Development 2007 - 2008
Evansville Vanderburgh School Corporation Evansville, IN

* Supported and advised principals regarding all aspects of school operations
*  Facilitated professional development activities

Interim Depury Superintendent of Business Secvices 2006 - 2007
Lvansville Vanderburgh School Corporation Evansville, IN

* Directed all aspects of the following departments: Business, Finance, Fringe Bencfits, Facilities,
Transportation, Food Service, Technology, Safety & Security, Health Services & Wellness, and
Personnel (including but not limited to recruitment, hiring, and discipline)

* Assured compliance with state and federal laws concerning students, finance, and personnel

= Assisted with negotiation of labor agreements with all employee groups

Principal, Evans Middle School 2004 - 2006
Evans Middle School, Evansville Vanderburgh School Cotporation Evansville, IN

" Administered all aspects of a Title I middle school operation, including staffing,
evaluations, curriculum, parental relations, and school climate

* Developed long-term business partnership with General Electric Advanced Materials
Division — Mt. Vernon, Indiana

Assistant Principal 2001 - 2004
Evans Middle School, Evansville Vanderburgh School Corporation Evansville, IN
Instrumental Music Director 1999 - 2001
Thompkins Middle School, Evansville Vanderburgh School Corporation Evansville, IN
Instrumental Music Director 1993 - 1999
E. ]. Reitz High School, Evansville Vanderburgh School Corporation Evansville, IN

* Produced 12 State Finalist appearances
* Increased student enrollment to such a degree that an additional full-time teacher added to staff

Instrumental Music Director 1982 - 1993
Bossc High School, Evansville Vanderburgh School Cotporation Evansville, IN

*  Served as Faculty Cabinet President and chaired Indiana 2000 Application
* Increased music program enrollment by 140% while the school enrollment decrcased by 44%

Davidismitha FVSC.k1Zuin,us * Evanssille Vanderburgh S¢hool Corporation ¢ | SE Yih Street
Evansville, IN 47708+ §12-435-8460



Susan McDowell, Ph.D. 951 Walnut Street

Evansville, IN 47713
Work: 812-435-0910
susan.mcdowell@evsc.k12.in.us

CURRENT POSITION:

Deputy Superintendent for Academic Affairs and Accountability 2011-present
Evansville Vanderburgh School Corporation

RELEVANT EXPERIENCE:

Assistant Superintendent for Performance, Assessment, & Research 2008-2011
Evansville Vanderburgh School Corporation

Director of Psychological Services & Testing, Evansville Vanderburgh School Corporation 1990 - 2008

Directly supervised all standardized assessment programs as well as school psychologists, secretaries, consultants and
interns in the Office of Psychological Services & Testing. Responsibilities included interviewing, hiring, and training
employees; planning, assigning, and directing work; evaluating performance; holding staff meetings; addressing
complaints and resolving problems.

o Supervised, coordinated and monitored EVSC standardized testing programs including: SAT, ACT, ISTEP+, Core 40 End-of-
Course Assessment, DIBELS, Acuity, and High Ability

o Analyzed standardized test results and prepared reports regarding test results.
o Gathered and interpreted system-wide statistics related to standardized testing, including AYP & PL 221 information.
o Supervised school psychology program, ensuring compliance with state and federal laws.
o Conducted comprehensive psychological evaluations of students with suspected learning, emotional, or behavioral
difficulties.
o Screened all psychological information of students moving into Vanderburgh County for compliance with federal
regulations.
o Supervised 504 process.
o Coordinated Crisis Teams and provided crisis intervention,
o Coordinated and trained EVSC School Education Intervention Teams.
o Evaluated, supervised, and provided professional development for school psychologists.
o Developed and conducted professional development programs for EVSC staff.
o Served as liaison between the EVSC and community agencies.
Supervisor of Psychological Services, Evansville Vanderburgh School Corporation 7/83 -6/90
School Psychologist, Evansville Vanderburgh School Corporation 9/82-6/83
School Psychologist Intern, Evansville Vanderburgh School Corporation 9/81-6/82

Teacher of Mild Mentally Handicapped, Evansville Vanderburgh School Corporation 9/74-6/80



CERTIFICATIONS/LICENSURE:

Elementary Principal, Indiana Department of Education

Director of Special Education, Indiana Department of Education

Director of Pupil Personnel Services, Indiana Department of Education

Certified School Psychologist, Indiana Department of Education

Indiana Elementary Education Teaching License

Indiana Special Education (Mental Handicapped, Learning Disabled) Teaching License
Licensed Psychologist, Indiana, License #20040186

Health Service Provider in Indiana, License #20040186

Council for the National Register of Health Service Providers, Certificate #40763
Superintendent’s License, Indiana Department of Education

000 O00O0O0CO0OO OO

PROFESSIONAL INVOLVEMENT:

© Indiana Department of Education Testing Advisory Council (Appointment is made by the Indiana Superintendent
of Public Instruction)

o Indiana Association of School Psychologists

© National Association of School Psychologists

0 Southwestern Indiana Psychological Association

o Indiana Evaluation Association

o National Association of Test Directors
EDUCATION:

BALL STATE UNIVERSITY
Doctor of Philosophy, 1985
School Psychology
Cognates: Research Methodology and Special Education

INDIANA STATE UNIVERSITY
Completed Course Work for Director of Special Education License, 1978

UNIVERSITY OF EVANSVILLE
Master of Arts, 1977
Major: Special Education, Minor: Elementary Education

INDIANA UNIVERSITY
Bachelor of Science, 1974
Major: Elementary Education, Minor: Special Education
Coursework for Superintendent’s License, 2009




COMMUNITY SERVICE:

Board of Directors, Southwestern indiana Mental Health Center

Past Chairman of the Board, Southwestern Indiana Mental Health Center

Vice President of the Board of Friends of Mental Health (2010 to present)

Past Board member of EARC

Past Board member of EARC Foundation (served as Vice President of the Board)
Zoar United Church of Christ Board of Christian Education

Red Cross Crisis Response Team

OO0 O 000 o

PRESENTATIONS:
© National Conference for Coalition of Community Schools: San Francisco, May 11, 2012
o National Practicum for Coalition of Community Schools: New York City, October, 2012
o National Conference for Coalition of Community Schools: Philadelphia, April, 2010



EDUCATION

2013

VITA

Velinda F. Stubbs

Indiana State University
Ph.D. in Educational Leadership

2009 Indiana State University
Ed.S. in Educational Administration
2000 Indiana State University
School Administration and Supervision Certification
1985 University of Evansville
M.A. in Elementary Education
1979 University of Evansville
B.A. in Elementary Education
PROFESSIONAL EXPERIENCE
2013 Evansville Vanderburgh School Corporation
Chief Academic Officer
2012 Evansville Vanderburgh School Corporation
Director of English Language Arts and Literacy K-12
2011 Evansville Vanderburgh School Corporation
Director of Elementary Schools
2009 Evansville Vanderburgh School Corporation
Director of Title I Programs and Schools
2007 Evansville Vanderburgh School Corporation
EVSC Intervention Team
2000 Evansville Vanderburgh School Corporation
Principal
1982 Evansville Vanderburgh School Corporation

Teacher, Instructional Coach



Carrie Ann Hillyard - Vita

Carrie.Hillyard@evsc.k12.in.us

Twitter: Educated4future

Education:

® |ndiana State University, 1/2011-Present (Terre Haute, Indiana)
PhD Candidate in Transformational Urban Leadership Program
Director of Curriculum and Instruction Licensure program {Completed 12/2011)

s |ndiana University, 8/2002- 7/2004 (Bloomington, Indiana)
PhD student in Curricufum Studles program

* [ndiana University, 8/2002- 5/2004 (Bloomington, Indiana)
Educational Leadership Licensure Program Completed

+ Indiana Unlversity, 8/2002-5/2004 (Bloomington, Indiana)
M.S., Elementary Education, Curricuium and Instruction

¢ University of Southern Indiana, 8/1995-5/1999 (Evansville, Indiana}
B.A., Elementary Education - Minor: Reading Instruction

Professional Experience:

Evansville Vanderburgh School Corporation—Office of Transformational Support
(Director of School Transformation) 10/12-Present

Design and implement a “Transformation Zone” {TZ) for a cluster of five priority schools.

Establish new division of EVSC {Office of Transformational Support) and manage differentiated/intensified
transformational improvement efforts for 7Z schools.

Coordinate with various departments {e.g., Human Resources, Finance, Family and Community BEngagement) to
ensure that Transformation Zone schools are prioritized and receive the services Band supports that they need to

succeed.

Evansville Vanderburgh School Corporation—Office of Academic Affairs
(Director of Title Support [Prev. Asst. Director]) 7/10-10/12

Directly supported Title | schools, school transformation, supplemental educational services {SES Tutoring), and
federal grant writing and implementation.

Created data-driven processes to maximize learning, school improvement, and district improvement {Acuity,
DIBELS/TRC, Mclass Math, etc.)

Served as direct liaison between Indiana Department of Education Office of School Turnaround and Evansville
Vanderburgh School Corporation; Collaborated with the state department on matters of Title |, school accountability,
and school improvermnent.

Evansville Vanderburgh School Corporation
(Principal) 7/08-6/10

Simultanecusly lead two chronically low-performing Title | schools while maintaining an instructional focus

Managed two schools through the school closure process while facilitating the development of a shared vision among
the two separate staffs to design a new K-8 full-service community school focused on service learning, leadership
development, worid language/global citizenship, and technology.

Worked to align neighborhaod revitalization initiative to school-community driven needs in collaboration with the
neighborhood association, Habitat for Humanity, and many other families and community partnerships with the school
as the centerpiece of the community; served on Glenwood Community Development Corporation advisory board and
chaired the education committee for the neighborhood initiative

Evansville Vanderburgh School Corporation
(Curriculum Facilitator) 8/04-7/08

Provided embedded professional development, modeling, and coaching to teachers in all subject areas (language arts,
math, health, science, sociol studies, technology, art, music, physical education).

Facilitated and implemented a shared vision and school improvement plan with all staff members through weekly team
meetings through data-driven instructional practices.

Engaged in multiple leadership roles within building and district.



Indiana University, Department of Curriculum and Instruction
{Associate Instructor and Student Teaching Supervisor) 1/04-8/04
* Designed and taught E594, Masters Seminar in Elementary Education course for students in the Elementary Transition
to Teaching program.
e M550 Student Teaching Supervisor for 10 student teachers at the elementary and middle school levels
¢ Facilitated instruction on various subjects to pre-service teachers as: classroom management, looking at student
work/tuning protocols, preparing for the first year of teaching, reflective teaching, multiple intelligences/learning
styles, teacher leadership, how the brain learns, and data-driven instructional decision making.

®  Served as liaison between the university and public schoaols

Indiana University, Center for Research on Learning and Technology
(Professional Development Consultant) 6/02-8/04
e Co-wrote 5400,000 Eisenhower Higher Education Grant
* Consultant/project support for middle and high school teachers and administrators through grant project:
Enhancing Teaching and Learning through Inquiry (and Technology)
® Developed and facilitated workshops and coaching sessions for participating educators along with providing embedded
professional development support

Indiana University, Center for Research on Learning and Technology
(Professional Development Consultant) 6/02-8/04

® Focused on inquiry-based learning and professional development, backward design process in planning curricular
units {Understanding by Design), integrating technology as a tool for learning, and renewing/expanding content
knowledge

®* Co-wrote and received Improving Teacher Quality (ITQ) Federal Grant

Culver Elementary School {Evansville, Indiana)
{Classroom Teacher) 8/99-5/02
o 395" grade classroom teacher in an urban school
® Keen focus on student engagement and student achievement at a school with limited resources

* Created a brain-friendly visual curriculum that motivated and inspired students to learn while eagerly learning
alongside the students

®  Supervising teacher to pre-service teachers and teacher mentor to new colleagues

e Selected as a model teacher for district after first year of teaching while creating and facilitating professional
development opportunities for teachers corporation-wide and with online community

Experience Highlights:

Leadership:

*  Education Chair for Glenwood Community Development Initlative

*  Advisory Board Representative for Glenwood Community Development Corporation

*  Partners for Excellence Particlpant, Unlversity of Southern Indiana {USI)

= Paortners for Excellence Steering Committee Member, USI

*  Curriculum Facilitator/Achievement Coach

»  Completed Leadershlp Evansville training with Intense focus on strengths-based leadership as well as servant-leadership and
collaborative processes.

*  USI Kappa Defta Pi - Foundation Representative

Special Skills and Interests:

Education policy, school transformation, equity in education, relationships, teacher leadership, creative approaches to teaching and
learning, social networks, community engagement, servant leadership, collaboration, integrating and designing curriculum,
culturally-relevant instruction, data-driven practices, grant writing, qualitative and quantitative research methodologies, teacher
efficacy, school reform, strategic planning, technology integration, 21% Century adaptive skills.



SHANNON R. STRIETER

3733 Kennesaw Drive * Evansville, Indiana 47725 * (812) 483-6611 * srstricter@gmail.com

Education
QAKLAND CITY UNIVERSITY (Oakland City, IN
Master of Arts in Teaching; June 2001; Summa Cum Laude Distinction

UNIVERSITY OF SOUTHERN INDIANA Evansville, IN
Bachelor of Arts in English; May 1997; Cum Laude Distinction

Licenses
ADMINISTRATION  Building Administrator, Grades K-12 (Indiana)
TEACHING English, Grades 5-12 (Indiana)

Experience
Evansville Vanderburgh School Corporation Office of Transformational Support Evangville, IN
Senior Transformation Strategist — Instruction & Data Management January 2013 — present
* Create, plan, and execute training around Teack Like a Champion for 200+ teachers.
*  Coach school leadership teams in strategic planning.
¢ Evaluate teachers as needed.
* Monitor school progress.
* Support School Improvement Grant writing process.
* Coordinate district supports for Transformation Zone schools.
* Co-lead committee for new district teacher evaluation tool.

MCGARY MIDDLE SCHOOL Evansville, IN
Professional Development Specialist June 201¢ - January 2013
* Performed duties of TAP Master Teacher in addition to PDS responsibilities

* Lead and developed variety of professional development.

* Supported teachers with job-embedded professional development.

* Lead teams through DataWise process.

* Lead team through PBIS refinement.

* Supported district initiatives.

* Conducted TAP teacher evaluations.

* Maintained TAP certification.

* Participated in EVSC Learning Leadership Cadre.

* Scheduled school-wide events.

MCGARY MIDDLE SCHOOL Evansville, IN
Summer School Administrator Summer 2010, 2011, 2012
* Lead summer school.

* Supervised all aspects of day-to-day operations.

* Reviewed all lessons prior to beginning of summer school for rigor, relevance, and engagement.

* Supervised implementation of engagement strategies.

MCGARY MIDDLE SCHOQL Evangville, IN
Principal Designee August 2009 — May 2010
* Supported administrative team by leading building as needed.

*  Substituted for principal & assistant principal as needed.

* Handled student discipline referrals, including parent contact, conferences, and documentation.




Experience continued
MCGARY MIDDLE SCHOOL Evansville, IN
Title I Achievement Coach August 2009 — May 2010

Led team through Positive Behavior Supports training, planning, implementation, and review phases.
Led staff through professional development, including engagement strategies and reading
comprehension strategies.

Modeled strategies in classrooms.

Co-taught in classrooms with the classroom teacher.

Developed relationships among staff members to build trust,

. Facilitated team activities for Data Wise training and plan development.

Assisted with creation of School Improvement Plan.

Monitored school-wide student engagement through Six Sigma training and Green Belt certification
in cooperation with community partners from SABIC.

Trained with distinguished principal and other leaders from the IDOE,

Helped to secure community partners.

Scheduled all teacher schedules for end-of-the-year events.

Graduated EQUITY Academy.,

MCGARY MIDDLE SCHOOL Evansville, IN
Summer Experience Principal Intern May — June 2009

Asgisted the principal as needed.

Supervised implementation of engagement strategies.

Handled student discipline referrals, including parent contact, conferences, and documentation.
Scheduled coverage for teacher absences.

Assisted with professional development for summer experience planning.

PLAZA PARK MIDDLE SCHOOL Evansville, IN
Principal Designee August 2000 — May 2009

Acted as assistant principal for four continuous weeks in 2001-2002 and 2007-2008.
Substituted for principal & assistant principal as needed.

Handled student discipline referrals, including parent contact, conferences, and documentation.
Scheduled coverage for teacher absences.

PLAZA PARK MIDDLE SCHOOL Evansville, IN
Teacher/Team Leader August 1997 - May 2009

Taught Language Arts, Literature, and Piano.
Served on Public Law 221 committee and co-authored initial plan.

Coached dance team and coached volleyball team for ten years.

Trained in Applied Control Theory (ACT/PCT).

Supervised five, full-time student teachers.

Earned outstanding teacher evaluations.

Served as eighth-grade teacher team leader for two years, including inangural year.

Served on Faculty Cabinet as Chairperson and Secretary.

Attended SMART goals workshop conducted by Leamning Points to develop PL 221 goals, strategies,
and actions.

Led faculty meetings.

Mapped curriculum for English department.

Scheduled all teacher schedules for end-of-the-year events.

Taught Summer Experience various summers,




Kelsey D. Wright

10916 Sunset Drive kdwright87@gmail.com
Evansville, Indiana 47712 (317) 504-0947

EDUCATION Ball State University, Muncie, Indiana (August 2006 to May 2010)
Bachelor of Science in Elementary Education,
Concentration in Reading Cumulative GPA: 3.5/4.0

University of Southern Indiana, Evansville, Indiana (January 2014 to Present)
Master of Science in Education,
Administration and Leadership

EXPERIENCE
October 2073 to Present Evansville Vanderburgh School Corporation, Evansville, Indiana Transformational Strategist

»  Guide school leaders through creating and implementing school-wide, and team-level, strategic-school improvement
plans

» Provide instructional coaching and professional development for specific areas of need in connection to school
improvement strategies

e  Monitor school progress

» Implement Google Tools in Transformation Zone schools to increase collaboration, communication, and monitoring
among leadership team and staff

*  Analyze and report Transformation Zone data

e Liaison for external consultants

¢  Support School Improvement Grant writing process

August 2013 to September 2013 Evansville Vanderburgh School Corporation, Evansville, Indiana Data Coach

» Analyzed and reported data for McGary Middle School and Evans Elementary

s  Prepared teachers to administer benchmark assessments such as Dibels, mClass Math, Acuity, and AIMSweb and
assessed results

» Led data-chats and professional development for teachers following each benchmark assessment

August 2012 to June 20113 Indianapolis Lighthouse Charter School, Indianapolis, Indiana Teacher Leader Fellow

»  Coached new ILCS staff by observing their plans and lessons and providing support where seen necessary

e Co-led professional developments over the following topics: math and reading centers, unpacking a standard, Arts for
Learning, and Education City

= Increased involvement in School Leadership Team and Teacher Selection Committee

» Created and served as chairman of ILCS Parent-Teacher Association

June 2010 to June 2013 Indianapolis Lighthouse Charter School, Indianapolis, [ndiana Teacher

» Looped with my second grade class to third grade where I accomplished the following success
o NWEA class average math growth of 10 points (10 points = 1 grade level growth), where 78% of those students
obtained high growth
o Acuity C Reading and Math Predictive pass rates of 75%
o I-READ Pass Rate of 95% (21/22 students who were required to test)
*  Taught second grade for two years where 1 accomplished the following success:
o Students’ reading fluency grew an average of 42 words per minute
o NWEA class average reading growth of 16 points (10 points = 1 grade level growth), where 67% of those students
obtained high growth
o NWEA class average math growth of 11 points (10 points = 1 grade level growth), where 61% of those students
obtained high growth
»  Tracked and analyzed students’ data with use of DIBELS, NWEA, Predictive Acuity, and weekly testing
»  Used “checking for understanding” to group students weekly for differentiated projects
»  Member of the School Leadership Team, creating year as well as quarter goals with measureable outcomes and action
steps for ILCS based off of the yearly Cambridge review
*  Member of the Teacher Selection Team, which required attending job fairs, reviewing resumes and completing phone
interviews to select worthy applicants to visit for 2 model lesson
* Piloted Writer’s Workshop program, taught implementation of program to teachers, and provided continued support
e Held student-led, parent conferences throughout the year
»  Other Activities: Science Fair Coordinator for grades K-2, Reading Coordinator for grades K-8, Track coach grades 4-8
boys and girls, Spelling Bee Committee



EXPERIENCE CONTINUED
August 2009 to December 2009 Sutton Elementary School, Muncie, Indiana Student Teacher

¢ Taught each week thematically for 21 kindergarteners
*  Organized a reading program for advanced readers in kindergarten

January 2009 to May 2009  VBC Immersive Learning Project, Ball State University Project Member

e Collaborated as a team to build and create all aspects of the “You, Me, and the Bee: An Interactive Children’s Exhibit”
for the Minnestrista Cultural Center, which was later permanently moved to the Muncie Children’s Museum
* Project included seminars by the Indianapolis Children Museum, Purdue entomologist, and Smithsonian curator

ACHIEVEMENTS

*  Presented “Student-Owned Data Tracking” at the EdTechTeam Indiana Summit, featuring Google for Education
(February 2014)

*  Presented “Student-Owned Data Tracking” and “Teacher Monitoring of Formative Data” to Ball State University’s
undergraduate class, EDPS 345: Tests and Measurement for Educators (March 2014)

* Received the following honors from Indianapolis Lighthouse: Teacher of the Year 2012-2013, Charter School Track
Champions (Boys 2011, 2012, 2013; Girls 2012, 2013)

* Named to Ball State University’s Dean’s List (Five Semesters)



VITA

Jane A. Bartley

EDUCATION

2013 Indiana State University, Terre Haute, Indiana
Ph.D. in Educational Administration

1985 Indiana State University, Terre Haute, Indiana
Master of Education

1974 Indiana State University, Terre Haute, Indiana
Bachelor of Science

PROFESSIONAL EXPERIENCE

2009 — Present Evansville Vanderburgh School Corporation
Director of Elementary, Middle Level, and K-8 Schools

2007 -2009  Evansville Vanderburgh School Corporation
' District Intervention Team

1996 — 2007  Scott Elementary School
Principal

1992 - 1996  Perry Heights Middle School
Assistant Principal

1984 - 1992  Evans Middle School
: English Language Arts Teacher 6-8



Larry-Kent-Bass

Vita
Education
1967 Graduated Boonville, IN H.S.
1971 Graduated Indlana State University — B.S. Speclal Education
1974 Graduated Indlana State University — M.S. Mental Retardation/Special Education
1987 Administration and Supervision Licensure — K-8
1996 Director of Speclal Educatlon Licensure

Work Experience

1571
1573
1985
1588
1990
1956
2000
2011

Teacher Secondary Mild Cognitive Disabllitles — Clinton H.S. — So. Vermillion School Corporation
Teacher Secondary Multiple Disabilities — Glenwood Elementary School - EVSC

Teacher Secondary Moderate Disabllities — Glenwood Middle School - EVSC

Coordinator of Secondary Transltlon Services - EV5C

Coordinator of Speclal Education Services - EVSC

Principal Tekoppel Elementary School - EVSC

Director of Special Education Services - EVSC

Director of State and Federal Programs — EVSC

Professional Affiliation

Local

Evansville ARC

Board of Directors 2007-2009

Rehabilitatfon Center Human Relatlons Committee 2009

State

Indiana Council of Administrators of Specfal Education — 2000-current

Executive Board of Directors — 2006-2009

National

Council of Administrators of Special Education (CASE)
Council for Exceptional Children {CEC)

National Alliance for Medication In Education



Catherine Minihan
4020 Washington Ave. Evansville, IN 47714
603-969-054 1+ catherine.minihan@gmail.com

EDUCATION
Vanderbilt University, Peabody College Nashville, TN
Doctor of Education, K-12 Education Leadership and Policy, Expected May 2015

Harvard University, Graduate School of Education Cambridge, MA
Master of Education, Educational Policy and Management, June 2007
Focus in educational evaluation and assessment

Vanderbilt University, Peabody Cellege Nashville, TN
Bachelor of Science, summa cum laude, May 2003

Elementary Education and Sociology majors

Honors: Dorothy Cate Frist Scholarship, 2003 Outstanding Undergraduate Sociology Student Award

CERTIFICATION
Elementary Teaching License — IN K-6
Administrator License — [N P-12

PROFESSIONAL EXPERIENCE
Director of Assessment and Research Evansville, IN
Evansville Vanderburgh School Corporation, June 2011 — Current
e Manage the district English Learner and High Ability programs including identification, service models,
instructional support, and parent engagement.
s  Supervise and evaluate all English as a Second Language teachers (8 teachers and 2 para-professionals).
»  Write Title 111, Non-English Speaking Program and High Ability grants and manage the $250,000 annual
budget.
e Oversee online testing (ISTEP+, ECA, IREAD-3, NWEA, Acuity, DIBELS Next) for the district —
including the training of staff, organization of technological support, and site-based support.
o Lead the district Research Review Panel in reviewing requests to utilize district data in research.
e Facilitate the District Data Team in the analysis of district level data and the implementation of strategies
for success,
e Conduct analysis and research for individual schools and the district around areas of interest and concern.
» Provide professional development to district staff around analysis of content standards, as well as item and
assessment creation.

Assistant Principal Evansville, IN
Highland Elementary, September 2011-June 2011
» Assisted principal in the supervision and evaluation all K-5 teachers (50+ teachers)
o Conducted daily classroom visits
o Met with individual teachers to discuss observations and analyze assessment results
» Supported principal in the management of 50+ teachers, 10 para-professionals, and 30+ staff
» Managed discipline for K-5 students (950 students).
e Redesigned school safety procedures utilizing National Incident Management System and Incident
Command System procedures.
o Led staff in the development of interim math assessments in grades K-5 addressing the school’s DataWise
learner centered problem.
o Provided professional development around assessment creation, scoring, and data analysis.
e Analyzed and presented school wide data at district Performance Management sessions.
¢ Organized Family Engagement Team to facilitate collaboration between families and school staff.

Catherine Minihan Page 1



Collaborated with school team and families to draft proposal for placing a learning center to provide
enrichment activities in a mobile home community where 340+ Highland students reside.

Standards and Assessment Manager Boston, MA
The Achievement Network, June 2009- September 2010

Managed the development and production of interim English Language Arts and Mathematics assessments,
in grades 3-8, aligned to individual state standards.

Spearheaded the development of assessments across multiple states during company’s expansion efforts.
Led new grade development in lower elementary and instituted assessment piloting process.

Managed 2 full time content area specialists, 12+ item creation consultants and 6 part-time assessment
development staff.

Led professional development trainings for network teachers on best practices for item development,
assessment development, and assessment scoring.

Created a set of master standards in mathematics to allow for across state comparisons.

Served as a functional lead for technology initiatives related to assessment development.

Defined the overall vision and strategy for assessment development and implementation

Assessment Developer Boston, MA
The Achievement Network, June 2007- June 2009

Managed the development and production of interim English Language Arts and Mathematics assessments,
in grades 5-8, aligned to individual state standards.

Conducted statistical analysis of assessments and items to determine quality and effectiveness in measuring
standards.

Managed 10+ item creation consultants and 2 part-time assessment development staff.

Led professional development trainings for network teachers on best practices for item development.
Served as a functional lead for the internal item bank and assessment creation technology initiative.
Developed assessment administration and security policies.

Elementary School Teacher Charlotte, NC
Nations Ford Elementary, fifth grade, August 2003-June 2006

Planned and implemented standards based lessons in all subject areas.

Monitored and assessed student progress in all subjects and communicated results to parents.

Utilized assessment data in planning differentiated instruction.

Participated in teacher recruiting, interviewing, and hiring.

Conducted and provided feedback on state and district pilot assessments

Grade Level Chair 2004-2006: led grade level meetings and served as fifth grade representative in school
improvement meetings.

RELATED EXPERIENCE

Administrative Assistant, Educators for Social Responsibility September 2006-June 2007
Site Leader, Traveling Tales June 2001-August 2001 and June 2003-August 2003

VISTA Summer Volunteer, Americorps*VISTA June 2000 — August 2000

PROFESSIONAL AFFILIATIONS

Institutional Review Board: University of Southern Indiana — Committee Member 2013-present

Learning Leadership Cadre: Evansville Vanderburgh School Corporation and Brown University — District
leaders advancing practices for transformational educational experiences. Member, 2011-2013

Performance Standards Project: Writing Grades 6-8 (Massachusetts Department of Elementary and
Secondary Education)- Committee for review of student writing to establishing performance standards.
Committee Member, 2008-2010

Catherine Minihan Page 2



Susan Lynn Phelps, M.S.
5803 Riverwalk Circle
Newburgh, IN 47630
270-836-2603
slp348@wowway.com

EDUCATION

University of Louisviile, Louisville, KY

Ph.D.

in Counsellng Psychology, all but dissertation completed

Murray State University, Murray, KY
M.S. In Clinlcal Psychology

Thesis: The Role of Expectancy as a Determiner of Verbal Hallucinations

Western Kentucky University, Bowling Green, KY
B.S. Psychology

1995

1990

WORK HISTORY

Evansvifle Yanderburgh School Corporation
Adminlstrative Coordinator for Behavioral Support

Work with district ieadership team to implement positive behaviors
interventions and support throughout all schools in the corporation.

Work wilh district leadership team to assist with implementation of Rtl
throughout the corporation.

Waork wilh Director of Exceptional Learners to provide additional training to
staff to improve classroom behavior and develop functional behavioral
assessments in general education classrooms, self contained classrooms,
and for students in the alternative schools.

Work with director of family engagement to improve communication with
parents and participation in school events,

August 2012-Present

Evansville Vanderburgh School Corporation

Psychologist

Utilize intelligence, achievement and neurodevelopmental tests to evaluale
children and adolescents suspected of having learning and/or cognitive
impairments.

Develop behavior intervention proegrams for sludents having emaotional and
behavioral disorders.

Administer ADI-R and assisl with the administration of ADOS to students
suspected of having autism or an autism spectrum disorder.

Provide training to staff on the development of behavior plans, functional
behavioral assessments, and school-wide implementation of PBS modsls.

Psychological Services for Children, PSC Madisonville, KY
Licensed Psychological Practitloner

Complete consultative exams for the Kentucky Department for Disability
Determination. Populations assessed include pediatric, child, and adult. This
includes completion of psychoseocial and psychological assessments to
determine diagnosis.

Utilize intelligence, achievement and neurodevelopmental tests to evaluate
children and adolescents suspected of having learning and/or cognitive
impairments.

Assess children and adolescents for possible attentional, mood, behavior,
and/or anxiety disorders.

Adminlister the ADI-R to assess children and adolescents suspected of
having an autism spectrum disorder.

Provide individual and family counseling utilizing cognitive behavioral
techniques.

Hopkins County Board of Education, Madisonvifle, KY
Licensed Psychologlcal Practitioner

Developed programs and training to address emotional and behavior
problems for all students in the district.

Utilized the ADI-R to complete multidisciplinary assessments for studenls
suspected of having autism,

Provided counseling to students and families placed in an alternative school,
Developed behavior intervention plans for students in regular and self-
contained settings across the district.

August 2010-August
2012

2003-Present

2003-2010



Multicare Specialists, PSC Madisonville, KY
Licensed Psychological Practitionaer

« Provided individual and family counseling using cognitive behavioral
strategies.

« Llilized intelligence, achievement and neurodevelopmental tests to evaluate
children and adolescents suspected of having learning and/or cognitive
impairments.

» Evaluated children and adolescents for possible attentional, behavioral,
moad, behavior, andfor anxiety disorders.

L ]

Rivervaliey Behavioral Health, Owensboro, KY

Licensed Psychologlcal Practitioner

« Utilized intelligence, achievement and neurodevelopmental tests to evaluate
children and adolescents suspected of having learning and/or cognitive
impairments.

« Evaluated children and adolescents for possible attentional, behavioral,
moad, behavior and/or anxiety disorders.

e Provided individual and family counseling utilizing cognitive and behavioral
strategies.

Trover Foundation, Madisonville, KY
Licensed Psychological Assoclate

« Utilized intelligence, achievemenl and neurodevelopmental tests to evaluate
children and adolescents suspected of having learning andfor cognitive
impairments.

« Evaluated children and adolescents for possible attentional, behavioral,
mood, behavior and/or anxiety disorders.

« Provided individual and family counseling utillzing cognitive and behavioral
strategles.

Pre-Doctoral internship at Evansvilla Psychiatric Consortium, Evansviila, IN
APA accredited site

s Provided counseling to children and adolescents in acute and long term
psychiatric hospital settings.

« Utilized intelligence, achievement and neurodevelopmental tests to evaluate
children and adolescents suspected of having learning and/or cognitive
impairments.

» Evaluated children for autism.

» Completed psychoeducational evaluations for local school district.

Child Evaluation Center, Louisville, KY
» Completed advanced internship by participating on a multi-disciplinary
assessment team. The team evaluated children and adolescents having
severe developmental disorders and possible autism.

The Center for Atlention Deficit Disordars Louisville, KY
Licensed Psychological Assoclate
+ Completed psychoeducational evaluations for an Indiana school district.
Calumet Center Madisonville, KY
Licensed Psychologlcal Associate
« Utilized intelligence and achievement tests to evaluate children and
adolescents suspected of having learning and/or cognitive impairments.
» Evaluated children and adolescents for possible attentional, behavioral,
moad, behavior and/or anxiety disorders.
» Provided individual and family counseling.
» Completed psychoeducational evaluations for several school districts.

2002-2003

2002-2004

1996-2002

2000-2001

07/1999 to 12/1999

06/1999 to 01/2000

1995-1996

CERTIFICATES/LICENSE

Licensed Psychological Associate state of Kentucky
Licensed Psychologlcal Practitioner slate of Kentucky

1995-2003
2003-Present

TEACHING EXPERIENCE

ltinerant professor, Department of Psychology, Madisonville Community College
« Taught an Introductory lo Psychology course to undergraduate students.

1996-1997




VIC Cham_neSS 3801 Kuebler Road Evansville, Indiana 47720
Phone: 812-455-7207 E-Mail: vic.chamness@yahoo.com

QUALIFICATIONS SUMMARY

¥ Awarded and led grants for professional development ¥ Structured multiple partnerships for STEM initiatives

v" Recruited and hired staff ¥" Facilitated programs and tours at multiple facilities
v Evaluated educational programs and staff v Professional communication through technology
v Developed curriculum with technology integration ¥" Earned Doctorate degree in Educational Leadership

PROFESSIONAL EXPERIENCE

EVANSVILLE VANDERBURGH SCHOOL CORPORATION, Evansville, Indiana

Director of Science, Health, Physical Education and Digital Resources 2012-Present
Position recreated to focus on curriculum, student achievement, professional development and technology
integration:

» Curriculum mapping and common assessments district-wide

» Technology integration with efforts leading to digital curriculum and resources

VINCENNES UNIVERSITY
Director of Gibson County Center for Advanced Manufacturing and Logistics
Ft. Branch, Indiana 2011-2012

Responsible for general education credit courses and industry training in mining, industrial maintenance and
logistics.

EVANSVILLE VANDERBURGH SCHOOL CORPORATION, Evansville, Indiana
Assistant Principal-Program, Harrison High School 2010-2011

Responsible for standardized testing and scheduling. Leadership role assisting Principal as needed at all events,
Other duties include:

» Observing and evaluating teachers and staff » Monitoring curriculum
» Multiple student programs implemented for » Plan and supervise teacher professional
student achievement development
Director of STEM Education 1997-2010

Position originally started as Supervisor of Science and Health with Physical Education and Mathematics added
in 2000 and 2007, respectively. Major accomplishments included:

® Led curriculum changes on a six-year cycle for four subjects. Included participation on state-level committees.

® Awarded an Indiana Commission of Higher Education two-year grant for approximately $405,000, in collaboration with the
University of Southern Indiana and focused on implementing inquiry-based science instruction at participating middle
schools. Thirty-two teachers participated.

® Implemented, selected and supervised one science coach position, a certified teacher.

® Awarded and maintained an annual grant of $15,000 from Bristol-Myers Squibb Foundation for science kit and supply
warehouse. Hired and supervised a support staff person that refurbished kits for teachers. Implemented bar-coding
system for kit rotation to schools.

B Performed classroom observations of approximately 15 teachers annually. Assisted principals with teacher evaluations.

B Assisted principals with four teachers placed on program of improvement.

B Mel monthly with department heads to lead implementation of curnculum initiatives and other projects/programs.
Supervised budgets totaling approximately $80,000.

B Collaborated and supervised the Deaconess/EVSC Health Science Institute with an annual budget of approximately $50,000
and eight staff members. (1999-2010)

B Team member of administrators that implemented and monitored new teachers annually via a 3-day orientation in August
and monthly meetings.

B Two-year committee assignment for interviewing principal candidates that we recommended to superintendent. {2003-2007)

W Facilitated the SMART Parinership Program for three years. Led collaboration between Toyota and Glenwood Middle
School to develop the application of math, science and communication concepts between Toyota employees and
Glenwood students. Organized and administered student visits to Toyota and Toyota employees to Glenwood.
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® Developed program for Harwood and Evans middle schools to introduce them to robotics and other associate-level
programs at IVY TECH,

B Contribuled to the transformation of Helfrich Park School to a STEM Academy during the 2007-2008 and 2008-2009 school
years in partnership with the University of Southern Indiana and the Southwest Indiana STEM Center.

® Faculty member and trainer for the National Science Resources Center, a co-developed program between the Smithsonian
Institution and the National Academies. Led sessions during the 2003, 2004 and 2008 week long summer institutes.

B Delivered national level presentations at the 2009 National Middle School Conference in Indianapolis, Indiana and the 2007
Association of Science Materials Centers Next Step Institute in Tueson, Arizona.

W Regional presentation on STEM at 2010 Annual Meeting of the Project Management Institute, Southwestern Indiana
Chapter. Received annual Community Service Award, 2011.

B Assisted interview team to select 6 teachers for new curriculum and technology positions from a field of more than 100.

B Part of committee to oversee development of 6 curriculum and technology teachers for professional development of
integrating technology and curriculum to all EVSC teachers.

B Hosted regional three-day technology for teachers conference for Texas [nstruments in 2006.

B Created DVDs for documenting best practices in professional development and for students to enhance curriculum. One
student DVD was of Berry Plastics and another was a partnership with USI in promoting physical fitness.

Department Head and Science Teacher, Reitz High School 1988-1997

Responsible for department and school-wide leadership. Taught all levels of science in biology, chemistry and
physics. Other duties include:

» Observing and evaluating teachers » Debate Coach for 3 years
» Budgeting of equipment and supplies » Announcer at Athletic Events
SABIC INNOVATIVE PLASTICS, INC., Mt. Vernon, Indiana 1994-2005

Coordinator of Technology Training Program

W Developed 11 customized semester long courses for technicians to be trained for laberatory positions,

& Courses included: Algebra {two levels), Chemistry (two levels), Statistics (with Six Sigma integration), Molding, Physical
Testing {(including robotics), Site Chemistry, Introduction to Plastics, Introduction to Polymers and Technical
Communications.

¥ Hired and supervised a staff of 13 instructors and 1 support person, crdered all supplementary curriculum materials and
supplies, paid all staff through my consulting firm with an average budget of $20,000 per semester.

B Evaluated instructors and courses then implemented changes every summer as warranted.

W Maintained all student/employee training records and files in conjunction with the Human Resources department.

® Hosted annual graduation ceremony for graduates of the program.

UNIVERSITY OF SOUTHERN INDIANA, Evansville, Indiana 2007-2010

Adjunct Instructor of Science Education
B Taught Science Methods courses with emphasis on laboratory instruction.
W Supervised pre-service teachers at local schools as they conducted field experiences and laboratory assignments.

OAKLAND CITY UNIVERSITY, Oakland City, Indiana 2000-2001

Instructor of Technology Courses for Principals
W Taught Microsoft Office and a statistical program for principals to complete their action research projects and presentations.

IVY TECH, Evansville, Indiana 1990-1994

Instructor of Physics and Algebra
® Taught two levels each of physics and algebra with applications in industry.



Vic Chamness

EDUCATION

Doctor of Education (Ed.D.)
Oakland City University, Oakland City, Indiana

Educational Specialist (Ed.S.) & Superintendent’s License
Indiana State University, Terre Haute, Indiana

Secondary Administration and Supervision & Principal’s License
Oakland City University, Oakland City, Indiana

Master of Science in Secondary Education & Award of Academic Excellence
University of Southern Indiana, Evansville, Indiana

Bachelor of Science & Teacher Certification in Biology, Chemistry, Physics and Computers
University of Southern Indiana, Evansville, Indiana

PROFESSIONAL ORGANIZATIONS

Evansville Tri-State Manufacturers” Alliance

Association for Supervision and Curriculum Development
National Science Teachers Association

Hoosier Association of Science Teachers, Inc,

Association of Science Materials Centers

American Chemical Society

Indiana Computer Educators

CURRENT BOARDS AND COMMUNITY COMMITTEES

Page 3

August 2009

December 2006

August 2000

May 1990

May 1987

Solutions in Education and Training, formerly known as: Southwest Indiana Network for Education - SINE
University of Evansville National Science Foundation-Science Talent Expansion Program Board

PREVIOUS BOARDS AND COMMUNITY COMMITTEES

Gibson County Chamber of Commerce

Gibson County Economic Development Corporation

Gibson County Healthy Living Committee

Southwest Indiana Area Health Education Center Steering Committee
Wesselman Nature Society, President 2008, 2007

School Community Council - Nutrition and Physical Activity, Evaluation
Youth First, Inc. - Program/Evaluation Committee

USI Dean Search Committee - College of Education and Human Services
USI Pott College of Science and Engineering Board

USI Science Fair Steering Committee

USI Science Fair, Institutional Review Board Chairman

IVYTECH General Academic Beard - Biotechnology Committee

Hoosier Association of Science Teachers, District 7 Director

National Science Teachers Association, Indiana District 7 Building A Presence Super Key Leader

Southwest Indiana Council of Teachers of Mathematics, President 2004-2005

Youth First, Inc. Board of Directors

Mayor's Commission of Domestic and Sexual Violence Task Force

Vanderburgh County Soil & Water Conservation District Board

Family Partnership against Drugs

Evansville Museum

Children's Museum of Evansville, Education Committee and Construction Committee
Mesker Park Zoo Board
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EDUCATIONAL INITIATIVES

Association of Science Materials Centers Next Step Institute, Pittsburgh, PA, October 2005

Association of Science Materials Centers Next Step Institute, Tucson, AZ, October 2007

Camp Invention Summer Program for students in grades 3-8, started and co-directed the first year and
administrative support for the first three years

Deaconess/EVSC Health Science Institute, Co-Director for past ten years and supporter for 18 years

Eisenhower grants for Principles of Technology over two summers for middle school and high school
teachers, assisted with through USI as a host institution

GE Plastics and Evans Middle School partnership over five years connecting science and math for students

Indiana Math & Science Partnership Grant, assisted in writing and submitted for approval - January 2008

Kids & Chemistry video program with Dr. Hankins from USI for grades 3-6 for over two years

National Science Resources Center Faculty member and session presenter for Leadership and Assistance for
Science Education Reform (LASER) Strategic Planning Institute (SPI), Washington, DC, March 2004

National Science Resources Center Middle School Science Education Implementation Conf, Keystone, CO,
Oct 2002

National Science Resources Center LASER SPI, Washington, DC, June 2003

National Science Resources Center National Leadership Development Symposium, Washington, DC, October
2006

National Science Resources Center Building Awareness Symposium, session presenter, Indianapolis, IN,
April 2008

National Science Resources Center SWOT Analysis for Indiana, Indianapolis, IN, Dec 2008

SMART DVD created for PE/Health classes through Connect with Southern Indiana Leadership program

STARPOWER drug/alcohol prevention program for middle school and high school students, Co-Director -
1998-2008

Ponds for Kids, led initiative to put in ponds for science research at two high schools and one middle school

Reform of Middle School Science (ROMSS) Grant through Indiana Commission for Higher Education, co-
wrote the grant with Dr. Gordon from USI and provided administrative leadership - 2002-2004

Teachers Teaching with Technology, two day regional conference co-hosted with Texas Instruments

Toyota and Glenwood Middle School partnership over four years connecting science and math for students

ZOOMS 2000, Middle School initiative for inquiry-based instruction at Mesker Zoo for math and science

PUBLICATION

Thomas, J.A., & Chamness, V. (2010). Developing internal leaders through building a science laboratory
manual, The Hoosier Science Teacher, 35(4), 106-111.

AWARDS

USI Master of Science Academic Excellence Award, 1989-1990
Downtown Optimist Club “Bish Thompson Memorial” Award for Service to Youth, 2008
Project Management Institute, Southwestern Indiana Chapter Community Service Award, 2011

REFERENCES

Dr. David Smith, Superintendent Office: 812-435-8477
Evansville Vanderburgh School Corporation, Evansville, Indiana david.smith@evsc.k12.in.us
Mr. Tim McIntosh, Principal, Helfrich Park STEM Academy Office: 812-435-8246
Evansville Vanderburgh School Corporation, Evansville, Indiana tim.mcintosh@evsc.k12.in.us
Mrs, Sheila Huff, Principal, Bosse High Scheol Office: 812-477-1661

Evansville Vanderburgh School Corporation, Evansville, Indiana sheila.huff@evsc.k12.in.us




Emily Smith-McCormick
8699 Hillside Drive, Newburgh, IN 47630  (812) 430-7392  esmithmccormick@gmail.com

Skills Summary

¢ Strong administrative, instructional and assessment leader with passion for educating
all students to meet rigorous academic and career challenges

e Fundamental strategist in the creation, development and execution of multiple
district support systems that led directly to increased student achievement and growth

o Experienced negotiator and consensus-builder who understands school policies,
politics and operating norms, and applies common sense to navigate conflict and
achieve success

o Key district designer, implementer and proponent of data-driven professional
development programs

o Experienced district team-builder, mentor and staff facilitator

e Successful catalyst for change profiled in Harvard Graduate Studies in Education case
study and professional publication, Collaborative School Improvement

Experience

Director of Professional Development and Response to intervention June 2012-Present
District leader responsible for teacher and student support, including EVSC RTI
framework, professional practice and growth, intervention services, and inquiry based
school improvement, for a large urban school district. Directs and supports district
achievement coaches, with accountability for the progress of 37 K-12 schools within core
instruction and tiered interventions. Aligns and creates targeted professional
development programs designed to build instructional quality and capacity. Promotes
district-wide accountability for all instructional leaders and staff.

Director of Professional Development May 2009-June 2012

Key district administrator responsible for empowering principal and teacher leader
teams through strategic planning and facilitated implementation of collaborative
professional development.

s  Supported schools to achieve district wide AYP in 2010 and 2011

e  Conceptualized and launched multi-faceted district wide achievement coach model
with comprehensive evaluation system

e  Collaboratively developed and implemented Equity School Professional
Development Academy in partnership with district senior leadership and bargaining
unit

¢  Guided development of teacher and administrator leaders in EVSC Learning
Leadership Cadre through collaboration with Brown University

e  Partnered with district senior leadership and bargaining unit to strengthen transition
of schools to alternate models and frameworks including Equity, TAP and
Transformational Zone

e Realigned and targeted district budgets to support focused professional development
goals



Assistant Director of Title | October 2008-May 2009

e  Supported 14 high-needs, high-poverty schools through professional development and technical
assistance

» Developed protocols for collaboration and improved interactions with external partners

Title | Curriculum Facilitator August 2001-October 2008
* Assessed, supported and facilitated both school wide and individual professional learning needs
within a high needs, high poverty school
* Bolstered compliance with all Title I federal and state requirements

Education

Indiana State University Transformational Urban Leadership January-December 2011
Completed Ph.D. coursework
Currently completing dissertation

Brown University Urban Leadership Intensive June 2010-June 2013
Invited Participant and Mentor

Oakland City University August 2007-July 2008
Administrator Licensure Courses

Western Kentucky University August 2000-June 2004

M.S. of Education
School Counseling
University of Evansville August 1993-June 1997
B.S. Education
Special Education K-12, Elementary



Kaycie A. Soderling

12515 Cold Water Dr.

Evansville, IN 47725
Education

2013-Present Indiana State University
Pursuing Education Specialist in School Leadership
2011-2013 Indiana State University

Master of Arts in School Administration and Supervision

GPA:3.75
2005-2009 Central Michigan University

Bachelor of Science in Secondary Education, Major in English and Minor in History
Overall GPA: 3.4

Field Experience

2013-Present Lead Coach, Bosse District
Evansville-Vanderburgh School Corporation
* Served Washington Middle School, Harper Elementary, and Dexter Elementary

s Aided teacher and principals in implementing and navigating the Rtl process

e Functioned in a leading role in evaluating differentiated instruction and needed professional

development
e Aided teachers in effective planning using district documents such as curriculum maps
e Helped develop and improve PLCs

o Worked in a collaborative team to develop district-wide professional development

* Met regularly with principals to evaluate and implement necessary professional development

2012-2013 Curriculum Director
North Knox School Corporation

e Served Primary, Intermediate and Junior/Senior High Buildings

» Implemented formative assessment program for grades 3-8, Algebra | and English 10

{Acuity & USAtestprep)

* Analyzed and tracked student data on all school-wide and corporation-wide assessments.

Worked with teachers to use this information for effective classroom practice.

¢ Planned and facilitated ongoing professional development in assessment software and

data analysis, technology integration for effective instruction, and individualized
professional learning based on teacher needs

» Developed plan and began implementation process for the Commaon Core State
Standards in all grades, including curriculum mapping



e Trained and aided Teachers in developing Student Learning Objectives and fulfilling
requirements for RISE

e Facilitated collaboration by planning professional development led by teachers from all
buildings, in all buildings

¢ Wrote and Submitted application for Excellence in Performance for Teachers Grant on
behalf of North Knox School Corporation

* Represented North Xnox School Corporation on development committee for Southern
Indiana Educational Center’s Race to the Top Consortium Grant Application

2011-2012 Classroom Teacher
North Knox Ir/Sr High School, North Knox School Corporation, 7" and 10™ grade English

* Served as an active member of the evaluation committee analyzing and interpreting the
RISE model for the purpose of its implementation and to plan training for teachers

e Created a positive classroom culture which fostered effective literacy skills
e English 10 students attained an 82% pass rate on the English ECA
2010-2011 Classroom Teacher

Vincennes Lincoln High School, Vincennes Community School Corporation, Genres of Literature, American
Literature, Mythology, Classical Literature

e Fulfilled responsibilities of a teacher including planning, implementing and assessing
learning

e Used Rigor, Relevance and Relationships to foster successful educational experiences

e Used creative project-based learning, technological enhancements and close reading
techniques to increase Higher Order Thinking Skiils

2009-2010 Classroom Teacher
Henderson County High School, Henderson County Schools, World Civilizations and ENG 1

¢ Participated in Freshmen Initiative Team that focused on freshman transition into high
school

e Collaborated with both Social Studies and English departments to develop units,
common assessments, and plans to meet goals

¢ Was an active participant in Intervention programs for students at risk for failure
Spring 2009 Student Teaching
Richmond High School, Richmond Community Schools, ENG 10 and World History
¢ Developed and implemented summative and formative assessments
s Participated in developing 504 plans and case studies
e Developed an effective method of classroom management

Coaching Experience

2002-2009 Swim Team Coach, Algonac City Pool
* Designed practices to develop specific skills in competitive swimmers

e Strategically developed meet lineups at both the individual and team level



2009 Algonac Storm 10 & under Softball Coach
e Designed and implement practices focused on specifics of fundamental softball
¢ Motivated and created a “winning mentality”
2009 Algonac High School Varsity Assistant Coach
e Designed practices to develop catchers’ fundamental skills
e 2009 Varsity Softball District Champions

Memberships/Leadership/Community Service

e ASCD member, 2012-present
e Richmond High School Key Club Co-Advisor, 2009
» National Council of Teachers of English, 2008- Present

Honors/Scholarships

e 2012 Recipient of the Marian George Memorial Teaching Scholarship (Indiana State University)
e 2012 nominee for WTHI Terre Haute's Golden Apple Award for excellence in teaching

¢ CMU Leadership Advancement Scholarship

e CMU Board of Trustees Scholarship

. Algonac. Rotary Scholarship

e St. Clair County Association of School Boards Scholarship

e National Principal’s Leadership Award Scholarship

e Army National Guard Scholar Athlete Award
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YLEAR 1 OR YEAR 2 PRINCIPAL ASSURANCY LETTER

To whom it may concern:

The undersigned assures that Tamara Skinner (Principal) placed af Glenwood Leadership Academy
{“Turnaround School™) was an iutentional placement by Evansville Vanderburgh School Corporation
{*Corporation™). The Corporation placcd the Principal in the Turnaround School on the belief that Principal had
the abilities (o lead the Turnaround S8chool.

TLis understood that this assurance is provided in lieu of other evaluation documenis due lo the Principal’s
limited time at the Turnareund School.

1, lused the following critcria as evidence the principal has a past track reeord of student suecess
a. It is important to note that when evaluating this component, the 1DOLE will look at the principal

cvaluation boing used hy the local distriet and whether or not the principal has niot the bar [or
improving student achicvement as reported on the locat principal cvaluation.

Tamara Skinner was appointed as GLA 's principal afler demonstrating success at bath the school and districi leadership
Tevels. Under Ms. Skinner’s leadership at the district level, she provided direet oversight of 13 middle and high schools,
with nearly 80% avoiding placement in the lowest category of PL 221, When hived into district office, she was part of the
district s intervention team—Iidentifying sehools with infensive needs and implementing drastic steps through wrnaround
lendership at the district level.

2. ) used the Tollowing criteria as evidence (he principal can lead the turnaround efTort and elfectively
implement the 8 tumaround principles:

Tamarp Skinner continues (o successfully depronstrate the & tueaaround principles as an EVSC adntinistrator, Tler
leadership efforts are indieoting drastic student achievement pains this yzar fas well os gains in ather leading
indicators.,) the Director of Schoal 1vansformation provides direct and intensive oversight to Ms. Skinner, with all
support and feethack anchored continuously in the 8 turnavound principles.

1 amt attaching the principal's resume.
m gb 225N

théuntend ent Su,natum Date

B David B. Smith, Ed D
Superiniendent Prinled Nume

This document is due to the Indiana Department of Education by February 28, 2014.
YEARLI2TP

Indlana Depariment of Edutation
115 W, Washington Sireet, Svoih Tower, Suile 600 » ndlanapolis, IN 40204



4415 Rimnidge Drive
Evanswille, IN 47711
(B12)491-0969
tamara.skinner@evsckl2.inus
Twitter @ Tamraxkaiter

OBIECTIVE To ensure that students at Glenwood Leadership Academy reach their potential by
steadily increasing ISTEP+ and [READ scores
Transform the attitude and expectations for achievement in the Glenwoeod
community by developing/improving relationships with parents, neighborhood
organizations, and communily partners

SKHLLS & ABILITIES  Vision, data oriented, collaborative leader with a focus on increased achievement
through high expectations

Developer of relationships and partnerships to ensure school success

Curriculum, instruction, and assessment experl with extensive development and
experience in strategy for school improvement

TAP certified evaluator

EXPERIENCE  PRINCIPAL, GLENWOOD LEADERSHIP K-8 ACADEMY, FULL SERVICE COMMUNITY SCHOOL
2012-2014

* Supervising and evaluating the academic program and intervention system for 500 students

»  Partnering with the Transformation Zone and Mass Insight to implement school reform
initiatives, including the opt out opporLunity, resulting in rehiring more than 50% of stafl at
GLA

* Implementation of the TAP Evaluation System

=  Managing multiple grants including 1003g, 1003a, and Title !

*  Ensuring a successful decrease of federal support, including the loss of $750,000 in statfing

»  Managing and developing community partnerships

DIRECTOR OF MIDDLE/HIGH SCHOOLS

2009-2012
*  Supervised and evaluated the curriculum, instruction, and assessment within all EVSC middle
schools.

= Coliaborated with departments to ensure school success, including stafting schools, facilities
management, bus transportation, and technology integration

*  Prepared development for teachers and principals to improve student achievement

EVSC INTERVENTION TEAM

2007-2009
*  Worked in all 12 Title I schools K-8 in the EVSC to improve achievement
*+  Provided PD to teachers and administrators in ELA and high yield instructional activities
= Integral to the EVSC implementation of the Data Warehouse and Acuity

*  Wrote and implemented numerous state level grants for the EVSC including 1003g grants for
multiple schools



*  Led site visits to conferences and innovative programs
= Supported individual teachers and principals in school improvement process, including Title
Isupport

TITLE | SUPPORT PRINCIPAL
2006-2007

= IDOE sanctioned position required for Glenwood Middle School and Culver Elementary

*  Responsible for data analysis, coaching, and observations of teachers at Glenwood

= Respansible for iimproving climate and culture at Culver Elementary School with a focus en
behavior management and attendance

TEACHER/DEPARTMENT CHAIR OF ENGLISH AND WORLD LANGUAGES
1996-2006
*  Taught English (Freshman, Etymology and AP) and French I, while supervising approximately
20-25 teachers
*  Responsible far the implementation of curriculum maps and pacing guides
*  Responsible for hiring, coaching, observations and evaluations of all teachers in the
department
= Chaired Staff Development and NCA Accreditation committees; Scholarship Committee
* Collaborated with students and the Mulberry Center to create an anti-drug and alcohol group,
STAND, which toured Southwestern Indiana and Kentucky to promote making positive
choices (impacted over 4000 students and families)
*  Coached cheerleading and Academic Olympians

EDUCATION  INDIANA STATE UNIVERSITY
PHD STUDENT, TRANSFORMATIONAL LEADERSHIP PRESENTLY

*  Course work complete, 4.0
* Dissertation in progress

EDUCATIONAL SPECIALIST DEGREE - 2010
* 4.0, Dale Findlay Achievement Award

K-12 PRINCIPAL CERTIFICATION 2001
BACHELOR OF ARTS IN ENGLISH AND FRENCH TEACHING 1996

e 3.91; William C. Ball Award; tap graduate in the department

»  Hazel Tesh Pfennig Scholar; awarded for exceptionat academic accomplishment
*  Diamond jubilee National Scholar; leadership and scholarship

*  ISU Alumni Scholar; awarded for leadership

UNIVERSITY OF SOUTHERN INDIANA, MASTER OF SCIENCE IN SECONDARY EDUCATION 1999

* 4.0, Thesis topic on Character Education

BROWN UNIVERSITY, LEARNING LEADERSHIP CADRE 2009-11

*  Attended 3 summer seminars in educational leadership
*  Site visits to high performing schools and schools in transformation in Rhode Island,
Cincinnati, New York, and Nashville

Page 2



Page 3

RELATED
PROFESSIONAL
DEVELOPMENT

COMMURNITY
INVOLVEMENT

REFEREMNCES

Professional Learning Communities Sumrmnit, 2013

Ritz Carlton Leadership Training, 2013

Teach Like a Champion Transformation Zone Training, 2013
TAP National Conference, 2013

Mass Insight Suinmer Development for Administrators, 2013
AB Combs Leadership Day, 2013

Leadership Evansville, February Class of 2013

Rt] Development with Dr. John McCook, 2012

Indiana TAP Summer Institute, 2012

Ron Clark Acaderny, 2011 and 2012

No Excuses University Conference, 2010

Leadership Evansville

Youth Resources Board of Directors

Glenwood Neighborhood Assaciation and US! Health Clinic
NJHS, NHS, and GLA Parent Teacher Association

Delta Kappa Gamma

Alpha Omicron Pi Alumni Chapter

AVAILABLE ON REQUEST
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Glenda Ritz, Superintendent of Puhlic instruction

YEAR 1 OR YEAR 2 PRINCIPAL ASSURANCE LETTER

"T'o whom it may concern:

The undlersigned assures thal Ronnetha Darrell (Principal) placed in Lineoln Schoof ¢“Furnaround School™) was
an intentional placement by Evansville Vanderburgh School Corporafion (“Corpoxation™). The Corporation
placed the Principal in the Turnaround School on the belief that Principal had the abilities to lead the
Turnaround Schaool,

Ttis undersigod {hat (his assuranee is provided in ticu of other evaluation documents die to the Principal’s
limited time at the Turnaround School.

1. 1usecd the following criteria as evidence the principal has a past track record of student success
a. ltis important to note that when evaluating this component, the IDOT will look at the principal

evaluation heing used by the local districl and whether or nok The pringipal has mot the bar (or
fmproving student achievernent as reporied on the local principal evaluation,

Ronnctha Duarrett was promoled ta principal afler two years of successfilly serving in an assistant principal role in a
new K-8 school, Lodge Community. Afier successfully supporting the leadersiip of this restructure, the school saw
tremendous gaings in English/Language arly, going from 45.1% of students in grades 3-8 passing in year 1 o 54%
passing in year 2. (Note: There were also slight gains in math and % passing both.)

2. 1 used the following eriteria as evidence the principal can lead the turnaround effort and cffectively
implement ihe § tumaround principles:

at Lodge Community School. Mer efforts within her first two years al Lincaln indicate that she iy uble to effectively
implement school change in order to deamaticatly and positively imprct studemt achigvement, The Direetor of Sclioo!
Transformution provides divect and intensive oversight fo Ms. Dearrelt as a principal in the Transformation Zone. This
inctides weekly check-ins with the principal-continnously and intentionally anchored in the 8 furnaround principles.

Ronnetha Dereit successfully developed the capacity to implement the 8 turnaroind principles ox un assistanl principol

3¢~ am attaching the principal's resuine.
j ﬁ,ﬁég{g 2-z7¥

%up‘ﬁﬁtendenl S1g,na[ure Datc

__Dr.Travid B, Sinith, Fd D
Superintendent Printed Name

This document is due to the Indiana Department of Education by February 28, 2014,
YEARLor2T?1

indlana Department of Educaion
115 W. Washington Strest, South Tower, Suite BOD + [ndianapolis, IN 46204




Ronnetha A. Darrett

1917 5. Elliott Street, Evansville, IN. 47713 | 812-499-1323 | ronnetha.darrett@evsc.k12.inus

K-8 School Principai
Evansville Vanderburgh School Corperation

Dedicated to students” academic and social excellence

Student Achievement 4#Differentiated Instruction+ Parent & Community
Involvement¢Extracurricular Involvement #High Yield Instructional
Programming#Administration ¢ Leadership/Development 4#School Culture ¢ Instructional
Leadership ¢ Relationship Building-Students/Staff ¢ Parent Advocate ¢
Change Agent# Team Collaboration ¢ Continuous Learning 4 Student-Centered Instruction

Education
M.S. EDUCATIONAL ADMINISTRATION | DECEMBER 2011 | UNIVERSITY OF SOUTHERN INDIANA

B.A. ELEMENTARY EDUCATION | z0o04 | UNIVERSITY OF EVANSVILLE

- Major: Elementary Education
- Minor: Special Education

Professional Experience

Evansville Vanderburgh School Corporation] July 2012-Present| Evansville, IN
Principal-Lincoln School

Plan, control, and direct the overall activities for a K-8 school with 360+ students and 65
faculty members. Scope of position includes, but not limited to: staff recruitment,
development, and evaluation; fiscal management; record and administration organization
and maintenance; student discipline; case conference coordinator; program initiatives;
team-huilding, shared decision making; school values; transformation and creation of a
safe, respectful and professional environment

Evansville Vanderburgh School Corporation| August 2010-June 2012} Evansville, IN
Assistant Principal-Lodge Community School

Assist principal in overseeing the activities for a K-8 school with 476+ students and 52
faculty members. Scope of position includes, but not limited to: staff recruitment,
development, and evaluation; record and administration organization and maintenance;
student discipline; case conference coordinator; program initiatives; team-building, shared
decision making; school values; maintaining a safe, respectful and professional
environment



Teaching Experience

Evansville Vanderburgh School Corporation, Evansville, IN
Fourth Grade-Fairlawn Elementary

Evansville Vanderburgh School Corporation, Evansville, IN
Fifth Grade-Fairlawn Elementary

Evansville Vanderburgh School Corporation, Evansvilie, IN
Substitute Teacher-Fairlawn Elementary and Cedar Hall Elementary

Professional Development

SPECIAL NEEDS EDUCATION LITERATURE DEVELOPMENT DISCIPLINE MANAGEMENT
CLASSROOM MANAGEMENT LEADERSHIP SKILLS DIFFERENTIATED INSTRUCTION
HIGH ABILITY EDUCATION COMMUNIFY SCHOOLS LEADERSHIP MANAGEMENT
EDUCATION REFORM PROFESSIONAL LEARNING DATA DRIVEN INSTRUCTION
COMMUNITIES
Computer Skills

Proficient in Word, Excel, Qutlook and PowerPoint; 87 Words Per Minute
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Indiana Priority Schools Turnaround Principle 1: Ensuring Strong Leadership

indiana’s Elementary ahd Secondary Education Act Walver (ESEA Walver) requires district ad ministeatars
to ensure that principals in priority schools can effectively lead the turnaround work. Specfically,
district administrators are to determine that principals provide strong leadership by: (1) revlewing the
performance of the current principal; {2) either replacing the principal if such o change is necessory to
ensure strong and effective leadership, or demonstrating to the SEA that the current principal has o
track record in improving achievement and has the ability to lead the turnaround effort; and (3)
providing the principal with operational flexibility in the areas of scheduling, sfaff, curriculum, and
hudget;

a. Please list the data and year, {previous ISTEP+ scores, graduation rates, college and
career readiness scores, End of Course Assessment scores) to support the statement,
"The principal has a past track record In improving student achievement.” *Please
attach the principal’s resume to assist with understanding the previous experience and
timeline, (It is Important to note that when evatuating this component, the 1DOE will
loak at the principal evaluation being used by the local district and whether ar not the
principal has met the bar for Improving student achievement as reported on the local
principal evaluation.)

ELA: ISTEP and Acuity Predictive
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Following the review of the school principal, using the turnaraund principles rubric, | verify the principal
Cyndie Carnéal of Caze Schogl has met the above requirements to lead the turnaround work. 1am
submitting evidence of the principal’s review and the principal's ability to lead the turnaround effort.

Additlonally, | #m including the data to support the “past tra%timrd 1n improving achigsement.”
b
Evansville vanderburgh School Corporation (7995) t‘\{; J Z i—\

Corporation Name and Number Superintendent Dr. Davld B, Smith, Ed D

This document must be submitted to the Indiana Depariment of Education by Fehruary 28, 2014,
ENSURETP1



CYNTHIA J. CARNEAL

8124 Royalwood Court * Evansville, IN 47715 * 812-459-0595 *cyndie.carneal@evsc.kl2.in.us

Leadership

Highly motivated, problem solver, communicator who builds postive relationships with colleagues, faculty,
parents, community partners and students. School leadership experience in both high achieving and high-
stakes turnaround environment.

Experience

Evansville Vanderburgh School Corporation August 2010-Current
Evansville, IN
Principal - Caze Elementary School

Provide ongoing support and strategies to the Caze Elementary staff in areas of team building,
building a postive school culture, effective data use, development of school improvement planning
procedures, and engagement of parents and stake-holders.

Lead weekly Leadership Team meetings related to data, school improvement planning, professional
development and building Professional Leamning Communities (PLC).

Lead the Positive Behavioral Intervention System meetings weekly to answer the five essential
questions of behavior, design new incentives for behavior, evaluate the PBIS model, look at school-
wide and classroom behavior in Tiers I-IIL

Support the Family Engagement and Community Partners Team in activities.

Evaluate all teachers in the building.

Facilitate Grant writing.

Guide teachers in the Data Wise process.

Create schedules for Caze students, teachers and staff.

Hire qualified teachers and staff.

Continually monitor the School Improvement Process.

Facilitate and provide professional development at Faculty Meetings.

Evansville Vanderburgh School Corporation August 2009-June 2010
Evansville, IN
Assistant Principal — Highland Elementary School

Collaborated with School Principal.

Supported teachers and staff in C.L.A S.S. implementation.

Provided behavior support and management for students.

Processed student referrals, including parent contact, conferences, and documentation.
Provided professional development for teachers in behavioral strategies.

Conducted regular teacher evaluations.

Co-leader on the school Data Wise team.

Scheduled coverage for teacher absences.



Evansville Vanderburgh School Corporation August 1994-June 2009
Evansville, IN
Counselor — Hebron Elementary School and Fairlawn Elementary
* Collaborated with School Principal.
» Served as Principal Designee.
* Facilitated student counseling groups, individual student conferences, and parent contacts.
* Led PL 221 Committee.
* Co-chairman of PBA,
* Coordinated 504 and Case Conferences.
* Led Site-Based Council.
* Coordinator of Education Intervention team.
» Coordinator of After School Programs.
* Served as PTA and School Treasurer.

Evansville Vanderburgh School Corporation August 1980-June 1994
Evansville, IN
Second and Third Grade Teacher — Howard Roosa Flementary, Washingion Elementary, Fairlawn
Llementary, Substitute Teacher — All Schools in EVSC

* Taught Second and Third Grade.

* Coached girls basketball and cheerleading.

* Supervised four, full-time student teachers.

* Served as President of PTA and the Evansville Area Reading Council.

* Served as School Treasurer.

* Co-authored the Bear City Beat.

* Led professional development for second grade teachers.

*  Taught summer school most summers.

Education

Indiana State University, Terre Haute, IN 2010-Present
Doctoral Program

Indiana State University, Terre Haute, IN 1997

Elementary Administration and Supervision Licensure

Western Kentucky University, Bowling Green, KY 1994
School Counselor Certification

University of Evansville, Evansville, IN 1982
Master of Science - Llementary Education

Ball State University, Muncie, IN 1980
Bachelor of Science - Elemeniary Education
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Unbound Thinking, if, SC HOOL
Unlocking Possibilities: };‘TURNARDUND GROUP

MASS INSIGHT EDUCATION

 sag, TIME (EST unliess othar

W .5 t y £y ' Event/Module
3:05 PM CST EVV Fllght to Boston (AA 2761)
9 PM Logan Arrival in Boston
9-9:30 PM Taxi/Shuttle to Omni {60 School St} In Transit

it Time {EST unless uthangise noted) et foad B 5o Laeation, wii s e ety L Event!ModuJe.;:..w.. S

7-7:20 AM MIE Offices Breakfast
7:30-8 AM Taxi/Shuttle to Orchard Gardens In Transit
8-10 AM Orchard Gardens Orchard Gardens School Tour
10-11 AM Orchard Gardens Orchard Gardens Deep Dive
11-11:30 AM Taxi/Shuttle to MIE Offices In Transit
11:30 AM - 12:00 PM MIE Offices Orchard Gardens Reflection
12:00-12:45 PM MIE Offices Lunch
12:45-2:00 PM MIE Offices HPHP School Environments: Part 1
2:00-2:10 PM MIE Offices BREAK
2:10-2:45 PM MIE Offices HPHP School Environments: Part 2
2:45-3:55 PM MIE Offices HPHP Parent Engagement
3:55-4:10 PM MIE Offices BREAK
4:10-5:00 PM MIE Offices HPHP Community Partnerships
5:00-6:00 PM Omni BREAK
6:00-6:45 PM Walk to Post 390 Walking to Post 390 via Bos Commaons
6:45 PM - Post 390 Dinner
-Titrie [EST intess axhenwlse noted) ; 3 fon G ; ! jule.
7:30-8 AM Omni Check Out/ In Tran5|t
8-8:30 AM MIE Offices Breakfast
8:30-10:30 PM MIE Offices Turnaround Leadership (CM/AM)
10:30-10:45 AM MIE Offices BREAK
10:45 AM-12:30 PM MIE Offices Instructional Leadership
12:30-1:30 PM MIE Offices Working Lunch: Reflection
1:30 PM Taxi/Shuttle to Logan In Transit
3:35 PM Logan Flight to Evansville (AA 187)
9:05 PM CST EVV Arrival in Evansville

Questions? Call us any time: Ami’'s Cell: 617-306-5377; Ryan’s Cell: 617-515-1782

T mmm—————
© 2013 EVSC Office of Transfermational Support | Produced in partnership with Mass Insight Education -



~
Think about the most effective teachers with whom you have worked. What
characteristics did they have In common?
1.
2,
\. ./
-
Think about someone you hired who has not worked out or reached thelr full
potential. What do you wish you had known about them before you hired
them?
1
2.
- /
1
e e e S
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Unkound Thinking,
Unlocking Possibilities,

Effective Practices for Hiring
Transformational Teachers

March 2013




Objectives

S

Identify the competencies of highly effective teachers in your

school

0 Introduce the OTS and TZ selection process and school-based
selection tools

Practice and norm around effective screening practices using
the school-based selection tools

A oA S S
© DIIEVIL Oy of Tramdwrmtianal Supyary | Préshuted i pirtndship with M inalpht Educsrion

A rigorous, competency-based selection model
makes accurate evaluation more likely

i P e i T CEEIS r6e T cha o s

"Whal afe you'
[Jooking for?: ..:"

Identified criteria are called "Competencies”.

Example of one competency: Beliefin Learning Potential & Commitment

Each Competency has examples of specific behaviors called “indicators.”

Examples indicators of Belief in Learning Potential & Commitment

= Desires to teach specifically in o high needs school

= Believes that students of alf backgrounds can and must learn ot high
fevels

«Holds self accountable for student learning

+Has realistic picture of potential challenges

.How:a‘)f,e you geing., - >
to seeit? . . "

Interview questions and selection components are aligned with one or
maore competencies.

" evaluate it7,.

Candidates are rated.

Example of o four-point rating scale: (1) exemplary, (2) somewhet strong,
{3) somewhat weak and (4) poor or ineligible.

Source: TNTP
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TZ selection tools based on 10 empirically tested competencies
of highly effective transformational teachers

Shows a trend of excellence in endeavors and focuses on concrete results N
» Strong academic record/rigorous course of study
47} Achievemnent * Surpassed expectations In previous employment
4 * Sets and meets ambltious goals

* Takes on challenges Y
Committed to teaching and raising the academic achievement of students In \

Beliefin urban schools

‘i Learning = Active desire to teach “where needed”

“ Potential & » Believes that students of all backgraunds can and must learn at high levels

Commitment = Realistic expectation af ¢hallenges
« History of staying with employers/organizations Vi

/ Bases current and future endeavors on lessons drawn from previcus

Expariences

Constant * Reflects regularly on performance to Identify areas for Improvernent

Learning & » Seeks and welcomes feedback from athers

Refiective » Accesses resources to support self-development

Spirit » Demonstrates willingness to modify approach
» Recognkzes and learns from fallures /

5
o et -
211 BV Offic o Suppart | Presduced rahip with Mam Indght Eduaen — Source; TNTP

TZ selection tools based on 10 empirically tested competencies
of highly effective transformational teachers

CQliann

Analyzes situations thoroughly and g tes effactive steategies. Breaks things down In 2
Critical Thinking logreat way and recognizes cause and eflect, The ability ta see patterns and links among
seemingly unrelated things. Tests for ability ta sofve and simplify corplex problems,

Fl ‘b'l‘l The ahility to adapt one’s approach fo.fhe requitements of 2 thiationandto dmue
exibility bactics. Tests For ability Yo suceesdin Hghly challengiog suafions. o

The drive and actions to do more than ts expected or required [ order to accomplish 2
[nitiative & Persistence  chaltenging task. Testsfor a relentless focus on leaming results and ability ia suceeed in
highly cha Llengfng situstions.

Interpersonal Understarding and intarpreting others” concerns, motjves, feefingé and bahauiies. Tésts
i for bl tuwnﬂmhr hnndwnh ather - i
-Understanding . W e gy e K
A hility for reachl t despite obstades Acting with the purposs
Locus of Control of affecting the percepnons thlnkln;nnd actions of others. Tests for ability to work

thmugh and with tthers,

Respectlulof othgnand’ sgnstﬂw.ﬂq professlcnal horms of lmeraqhn In differant B
| y . e sjatuii, Strives fo understand the apinions 4nd experiences of othets, Dﬂnonstutes
Pr ofeSlOl]a] mte r?cﬂ(’n " theability 1o efMectivaly & approprfatefiinteract with studests and alherslntheschad %
S Rl Y wommunity. Also defmanstrates effective written and oral 3kl

0 201 EVEC Cffice of Transfarmational Suppan | Prducad in partressiip with Mam insight Bducen — Soprce: TNTP




TZ final evaluation against three essential

domains for teacher success

School Fit

Interacts with interviewer in an appropriale and professional manner

Respects the opnlon of others

Recognizes that families Influence student achlevement

Demonstrates mterests and skills that match the schoaol's culture and needs

Interacts appropriately with supervisors, colleagues, parents and students Y,

4

Classroom
Management &
Culture

.

» Assumes accountabilny far classroom management and culture \

Canveys reasonable understanding of potential challenges involved in teaching in a high-need
school

+ Demonstrates ability to deal effectively with negative student behavior

1Y

Persists in cHering wiable and realistic stralegies to deal with classroom management challengas
Conveys willingness to try multiple strategies ar something new when things change or when
confronted with challenges j

-

Teaching Ability

\.

N Conveys Ideas and information clearly

L

L)

Provides reasonable examples of effective lesson-planning instructicnal strategies, and/or
student assessment

Makes content meaningiul to students in the district

Sets concrete, ambitious goals for student achwevement

Indicates confidence that all students should be held to high standards

Reflects on successes and falures j

Source: TNTP

© MEVEVSC OMce: of Tramefermmticndl Suppant | Produced In parnershir with Mass nught Edueznon

Applying Competencies to Evidence

Review the following statements and resume items and identify the
evidence for specific indicators of particular competencies.




Applying Competencies to Evidence

\

Review the following statements and resume items and Identify the
evidence for specific indicators of particufar competencies.

1. “lIreally love working with kids, and | know that [ can make a difference
with the ones that really want to learn, 1 would work on showing the
students thatl am not the enemy, but rather someone who cares and
wants themn to athleve thelr best academically and personally.”

2. "Effective teachers must have perseverance. Perseverance Is the drive to
never give up. Effective teachers never glve up on their students, thelr
cowarkers, or their school, When hard times fall, these teachers always
find ways to overcome obstacles or challenges that stand In the way of
success, They avaid letting negativity get ta them and always keep an
optimlstic view of thelr students and school.”

3. Resume:

*  Full Time 4™ grade teacher 20£1-2012

*  Elementary para-professional 2010-2011
K +  Assistant Manager at Fresh Market 2008-2009

© DIIEVICOMon o Trarmdormemcienal Saupmert | Pk in parsnarshi sich W it Epcation

OTS Screening Process

3
/

# Screened their application for overall fit with the TZ schools

* Evaluated their resume, experience, and two short-answer essay
questions against a competency-based rubric
* Why do you want to teach In a high-need scheal In Evansville?

» What challenges do you think you might face and what experlences have you had to
equlp you for these challenges?

» Conducted a 30-minute phone interview to further assess T2 fit

> Evaluated their fit specifically with your school and vacancy

\ » Recorded all evaluation notes in Google Docs

10
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OTS Screening Process

»

.
>

v

.

Imagine you are teaching a class where a handful of students are performing at or
above grade level, but the rest of your students are performing far below grade
level. What goals would you set for the students in your class? How would you
track progress toward those goals? And how would you plan your lessons so that
you are meeting the needs of all of the students in your class?

You have a student who is continually disrupting class. Sometimes it’s just her,
other times, she involves other students in the disruption. What do you do? i
that doesn’t wark? What do you think is causing it? How might you draw on
external resources?

Describe a group of students you have worked with {whether through student
teaching or other experiences) who were not motivated, How did their lack of
motivation manifest itself in your class? What were three factors that contributed
to the students’ level of motivation? Describe the action(s) you took in response
to any of these factors which you felt you could control.

© 2013 EVEL OMice of Tradormeitoisd Support | Fiodiced in purtriership wich Wi inatghe Edu cardon

Introduction to Selection Activities

/

N

Essential Activities Supplemental Activities
Personal Interview Wrlting Sample

Demo Teaching Lesson

Potential selection activities that you may consider using include: \

Lesson Plan Submisslon
Classroam QObservation
Discusslan

Open House

Student Data Exercise

/

/

What supplemental activities might you include in your selection process?

© 1A VL OMca of Tranefarmuiansl Suppart | Prodaced i pervershe sich Mum tmaghs Educarion:




Personal Interview:
Gather evidence of your competencies through questioning

Strong questions should...

+ Provide evidence for one or more of the competencies you've
chosen for your selection model

¢ Encourage the candidate to discuss specific examples in all of
their answers

* Be connected to specific, observable indicators that you
previously identified for each of your competencies

= Allow you to illicit evidence from candidates of all skill levels and
hackgrounds

CA—— S ———
© DL EVEC e of Tremfarmmtionsl Suppart | Producod in partnershin with Mam bwight Edrosion

Candidate Evaluation Rating

The evaluation rating allows you to easily differentiate between good and
great candidates and those who do not meet the bar for hiring.

«  Exemplary [E}; These candidates consistently demonstrate all or mast Indicators of each competency at every
stage of the Interview process. Thelr skills, experience, and ftare an ldeal match for your school and the
particular position for which they are Interviewling, and you are absolutely positive you would hire them. These
candldates are few and far between and you do not need to see any other candldates to know that you want them
to teach at your school. You also know that they will be hired qulckly and you need to make & quick offer.

»  Fully Acceptable (FA]: These candldates demanstrate mast Indicators of most competencles at every stage of the
interview process. They are a great fit for your schoo! and you are confident they would make positive
centributions to the culture of the bullding. They may have [dentified areas for skill development but you are
con fident they have the mindset and capabllity to learn and grow. Still, you want to see muttple candldates for
this position before making a declslon to hire.

— FA+: These candldates are at the high end of the range of fully acceptable candidates and are an [deal fit for
your school. There Is 8 good chance they will be the best candldate you'll meet and you'll decide to make
them an offer soon knowing that they are llkely to be hired elsawhere,

~ FA-: These candidates are at the low end of the range of [ully acceptable candidates and rank low on your
list of "maybe” candidates. You are unllkely to make them an offer but you want to keep them under
conslderation [n case your Hrst choice candidates do not accept offers .

= Not Fully Accaptabla [NFA): These candidates do riot demonstrate several Indicators of specific competencies In
any or all stages of the Interview process. Alternately, they may seem capable but they are not a fit with the
culture of your school. You are certaln you will not make an offer to these candldates.
u
Tlp. Make suze to check off indicators as the candidate meets each criteria in his/her responye.
i

20LWEVIC Office af Fransfarmatienal Suppart | Produced In parnershin with Mass Insicht Education




Rating Competencies

~

Review the evidence you identified earlier and rate each
competency.

1. “l really love working with kids, and | know that | can make a difference
with the ones that really want to learr. [ would wark an showing the
students that | am not the enemy, but rather someone who cares and
wants them to achieve their best academically and personally.”

2. “Effective teachers must have perseverance. Perseverance [s the drive to
never give up. Efective teachers never give up on their students, thelr
coworkers, or their school. When hard times fall, these teachers always
find ways to overcome obstacles or challenges that stand In the way of
success, They avoid letting negativity get to themn and always keep an
optimistic view of thelr students and school.”

3. Resume:
*  Full Time 4% grade teacher 2011-2012
*  Elementary para-professional 2010-2011

\ = Assistant Manager at Fresh Market 2008-2009 /

L
€ 2013 EVIC Ok of Tranalormmstional Suppant | Protuced in partnership with M bright Educatan

Personal Interview Evaluation Tools

Teacher Interviaw Evaluatlon Formu

KAME F APPLICANT ___ INTERVIEWER, - DATE ___ .

Radr eritcas £ ot erwpiplacy, | B, ¥, O bA~ ot Lvp kow, midalle, moud high rarges of Jolly scasinbin e NEA for mot hully acoeptable

[essermat quesnonst i M
i) Question

Sy |

b Hpw ol pou TrasiEE peur oW wacess a8 leacher? What facul of inpedt dio you vt Ue Bave b d Tein? Howe %
Sl o Iaaal Bl (vl arf igpint] 3wt bt v Liching cu slmde) Ledhing «xperienee? U

ot ainie A Flavanis ¥ NG5 we oy Pl 4 & (e e, 1At an £ Pucgrrem.s e

3 j . Sarmar (e an g d e ;
FAe vl e S ey !
. Bl T e o a0 S T £ 2] et e R P ey

i +
[ [t 'Lfnmpetenaes
A e i — == -

S LD ) e et

5 Candidate WOTTS/RATIOMALE

Indicators Nates
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Practicing Personal Interview Evaluation

Actiity - 2 ™~

Listen to the following interview and score it against the personal
interview evaluation rubric. As you listen, think about:

« |n each answer, what competencies and specific behaviors
(“indicators”) is the candidate demonstrating?

«  What overall rating would you give for each answer?

« What other evidence can you draw on besides the content
of the candidate’s answers?

= What follow up questions would you ask that the
interviewer did not? What else would you da to get more or
K better information out of this interview? /

N— S ——
€ 2013 EVIC Offica of Tremfarmastiond Support | Pmdoced in parmership with Mes insight Tt

Writing Samples: Simple to execute

» Create a set writing prompt {see example
on the right), and define what the key oo
characteristics of a good response are /_[ - AR h

« Inform the candidate about the . ) N i 8
requirement in advance *  Give the candlda_t_e a quiet place to

complete the writing sample

*  Give the candidate a “5 minutes left”
reminder.

* Evaluate both their response to the
question and their basic writing skills

= Have candidate respond to a brief +  Ask the candidate to expand upon their

scenario in writing \ response during the interview /
« Give candidates 20-30 minutes to

respond

» Evaluate both the content and grammar
of the candidate’s response,

Source: TNTP
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Writing Sample: A writing sample will allow you to see additional

evidence of a candidate’s verbal ahility and problem solving skills

s

Questions that ask candidates for multiple Conveys Ideas and infarmation clearly

strategies to a problem make good writing +  Addresses all issues raised in prompt

samples,
Example: Your first manth in the classroom *  Focuses on student achievement/success in
has proven to be extremely challenging. Your suggested strategies

initial efforts at establishing a classroom
behavior management system have failed.
Many students arrive to class several minutes
after the bell and verbal arguments break out

*  Writes in complete sentences

> Employs correct syntax, spelling, and

grammar

daily in your classroom. Your assistant

principal has stopped by several fmes to help »  Conveys willingness to try multiple
you regain control of your class. strategies or something new

Share your goals for the coming weeks. Be
sure to provide clear, concrete strategies for
each

+ Recognizes an individual teacher’s capacity
to ensure student success

« Describes students and parents respectiuily
and non-judgmentally

N )\ /

_
© 2019 EVSC Offlee of Tramtormational Suppert | Prachsted i prartnership with Mam issight Educasan
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Writing Sample Evaluation Tools

Teacher Candidate Wiiting Sample Evaluatdon Form

O Wellaen b Ine CGTRUTIn: of CTieds (o8Nl LT EN)

0O ORurerreipames ¥ (Ohefe/m Manr i HFA

Attevvement Selysand mzeliaminteus, me naskie guely

T Den sty RS 50l Jeners wiring ess 1o mhe on cralenges anwa af 3 iy Of OieTorning mem
T fWstansas utng henchorbidd Ahd/t GonereTe BIANSETING BT T [EDECY hadh 5
L Sety ambetisv 62 corcrnttd goils Fe Leaching peviommee sndior soxderT naTers

T

e

! Indicators |

gt i

I e
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Sample Lesson: Allows you to evaluate candidates’ teaching ability, and

ability to identify areas for improvement
T T A

+..)?;$d$}lsg y

s Review and supplement the demo evaluation
tool defining the characteristics of a good lesson

« E-mall the candidate with the guidelines (asking For every candidate
themn to confirm receipt) at least 3 days before
the interview (see example)

= [fthe candidate is presenting to students,
prepare the class’ teacher for the sample lesson

» |fschool is oul for the summer, have the teacher
present to you or your staff

St B

« Evaluate their preparation for the
lesson, the content, delivery and
management of the lesson

* Consider having one of your staff members (a
content expert, grade level chair, AP) observe
and evaluate the interview

Ask candidate to discuss how they

+ Choose an “average” class for the candidate to think they did and what they would

UETa change if they could
 ——
oom of 1 Produed o "
Demo Lesson Evaluation Tools
Teacher Candidate Demo Leason Evaluation Form
Agpllant Chserver Dale

Prezenks leyrmng ghectvelgoal

i =
’ T Orpanires feison Motnd begirriag. muddle, and eod  Lemon His & mhetent dructure et deatera
pomre— e ser3e of rcutine and thad reveais pn intentional inprutbanal plan prepacedi advinge Acuvites sre

el e tie d ant move siudents towpeds mustery of smndavds  May lachide
2 Bo Boaywar Ugs HOORS DF Mestery Chick 1= o e e

Brendy down Cnateptyfide i miG pat ' Candidate |
Controt b scume A i Rating |
Mie of bt Teather Leemes B 62052 OF GrpERcy, CORVENNE 1D SLbEnts thil they have dngartanl fa =k
S work to do inta bmitad e parod, so there ot nol s manuie lowasts  May ingtude Smes on Agends A 'f
I andioe ust b timet 10 hetghien this cence of urgens HEA | i
T Usey effectve and varied instrctionsl rkiegies tht wiepwte technology ool whote group. srall

FOup, or tadiviladl imtruction

; ourntszful,

o an

T Rpor Tamkersats bugh dacdards for Rudent leanimg, 2rphisieing 1000 ¢ ortant/shill
develepmnt, 5o thal sted¢nts davafon m roacestunl uctersarding that enables them to rpply
contam kad shils i suthente ways

Classioom Manzgementand Cultiore; Creates s positive environment conducive o high-levelteal

L Tonefbretance. Teacharbas dynamic predente, projectinga senee of enthundsm for pnd
ronficen s in both the students pnd Bhe sontent Teachar tonreys Camitment (o students st B s £
Feafher retgonsbdty & ensore that they meet bgh standaeds Fhb

|
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Final Online Evaluation Form

TZ Teacher School-Based Interviaw Final Evaluation The ppline summative_evaluation form will
Form allow:

s Innchur erada eulupite far: o b obaieg Bud Dactng Goal 1engy i T2 s ket

e e e e « Each TZ school to keep crganized final
Schot bntatvwsing * evaluation notes and decisions for all
S candidates in one, sasy-lo-access
¥+ it
A location
T Lecsm R
sy + Each TZ school Lo make quick
comparisons of all candidates who
Date ol Tntervisw © , . i .
LR interview for a particular position

= TZ schools to share and benefit from
each other’s experiences with candidates

Canmhdany Fomt Hama *
e el « TS staff to understand how candidates
are performing on-site and adjust our

own processes and referrals accordingly

L
© 2013 EVIC OMiee o Translormtonal Supmon | Preduced |, parmership with MassInsight Education

A Taste of the Great Candidates Coming to You...

» Highly effective Teacher Leader Fellow 5 I*  Residential Caunselor <N i
and new-teacher Coach st ’ A |

e Bl 3 F o
LRHBE »  B.S. Elementary Ed., ey

experience ;
« 78% of 3" grade students achieved high | i* The ex.perlences I'galned while I|)nng with,
! . and caring for, at-risk youth has given me

1
rowth on NWEA math assessment i
& I the skills to cope with this challenge ]

3

; ; because | have seen, first hand, how this |
i 1 affects a child academically, and how ‘
important it is to have a common goal with }
the child’s parent.”

+ 2 grade students’ reading fluency grew
an average of 42 words per minute

«  As member of School Leadership Team, | !
|  created yearlong goals for school with

action steps for every member of staff and!
measurable outcomes for each quarter ‘ ; ;

+ Teacher Selection Committee i | )
+ Chairman of thedj lupnmiy @ !

Association

g e A A R ~ P e o e S Lo s e w3 -

02013 EVI Ofics of | wich




Next Steps

Q0000

Respond to the forthcoming Doodle with your preferences for the
job fair date

Determine who else from your staff will participate in hiring so that
the OTS can schedule time to train them on-site.

The OTS will soon be sending you referrals of promising candidates
for your expected vacancies.

Schedule your first two school-based interviews with elther Dawn
or Ryan also participating in order to norm on the selection tools.

Schedule a follow up session with Dawn or Ryan to go over
guestions and concerns speclfic to your school and the upcoming
selection process.

oxL

[
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Competency-Based Hiring for Transformational Teachers

Competency Definitlon Indicators

- Demonstrates initiative and general willingness to take on challenges as well as a histary of
overcommg them
- Strategies focus on concrete, measurable results

The drive and actions to set challenging goals and |« Teaching success related to specific, measurable student achievement

reach a high standard of performance despite - Sets ambitious and concrete goals for teaching performance and/for student success

barriers. Shows a trend ol excellence i endeavors |- Discusses using benchmarks and/for concrete goal setting as a general habit

Achlevement and locuses on concrete results. Demonstrates - Describas, in detail, a sgrificant, quantfiable goal demonstrating excellence

success in achreving student learning and other
goals. Tests for a relentless focus on learning
results

- Earns formal recognition ar awards for achievemnent

- Demonstrates pattern of going above and beyond normal expectations
Possesses accomplishments with students and/or in other endeavars
Strong academic record/rigarous course of study

Surpassed expectatrons in previgus employment

Bellef In Learning
Potentlal &
Commitment

A belief that all students, regardless of
circumstances, can learn at levels higher than their
current achievement indicates. Maintains high
expectations [or all students and is commutted to
raising acadermx achievernent in high-need
schools. Tests for ability to succeed in highty
challenging situations.

Desires ta teach specifically in urban/high needs schaols

Believes that students of all backgraunds can and must learn at high levels

Has realistic picture of potential chaltenges

Holds sell accauntable lor student learning; takes ownership of failures

- Assumes respansibility for classroom enviropnment and culture

- Se1s ambitious and concrete goals for teaching performance and/for student success

- Uses data to invest students in their progress towards academic goals (gives at least one example)
- Notes how data was used to raise academic achievement

- Identsfies potential factors aHecting student behavior and acadermic performance issues

- Expresses the need to invest students in goals

- Strategies do not lower expectations or compromise learning goals

~ Ewidence of previgus efforts to collect informatwon abaut students and their key mfluencers
{parents, stafl members, etc.) and using that information to build respectful relatignships and to
make decisions based on the individual student’s needs

- History of staying with employers/organizations

Collaborative
Nature

The ability and actions needed to waork with others
to achieve shared goals. Tests for ability to work
through and with others.

- Evidence of desire to work in and contribute to a collaboratwe professional environment.

- Effectvely navigates scenarios or experiences with challenging interpersonal situations, with
approprate norms of interactions

« Speaks of students, teachers, and commurity with respect

- Conveys willingness to learn [rom other perspectives

- Evidence of maintaining personal composure when faced with potentially stressful, angenng or
otherwise emational situations

- Demonstrated ability to de-escalate conflict and reduce stress by responding to the immediate
situation in a way that enables other people to move beyond negative behavior

Constank Learning
& Reflective Spirlt

Rases current and future endeavors on lessons
drawn from previous experiences

- Draws lessons from previous experience and applies them to future endeavors

- Speaks specilically about setbacks in past experiences and/or s¢enaro guestions and 15 able to
maintain appropriate focus and optimism

- Whllingness to acknowledge mistakes and leamn (rom experience without deflensiveness

- Reflects regularty on performance to identify areas for improvemnent

- Seeks and welcomes [eedback from others

- Accesses resources to support sell-development

- Demonstrates willingness to modify appreach

- Evidence of multiple teaching techniques that integrate technology tools whole groua, small graup,
or individual instructron

Critical Thinking

Analyzes situations thoroughly and generates
effective strategies. Breaks things down n a logical
way and recognizes cause and effect. The ability to
see patterns and links among seemingly unrelated
things. Tests for ability to solve and simphify
complex problems.

- Understands and responds directly to questions

- Organizes responses in a coherent manner

- Discerns the presence and nature of problems accurately

- Develops logical responses and creative solutions to address challenges

+ Breaks down problem(s} and/or solutran{s} inta paris

- Demonstrates ability to see the bigger picture and how the steps in a process relate to each other
- Analyzes situations thoroughly and generates multiple effective strategies

- Bwidence ol abdity to recogruze patterns and trends, absorb and understand complex information,
and 1dentify critical 1ssues among many

- Understands how learning standards up to and beyond grade level are connected to each other

- Identfizs similanties and differences in instruction that should be used with different students,
leading to appropriate whole-class, small-group and individual instruction to achueve learning

© 2013 EVSC Office of Transformational Support | Produced in partnership with Mass Insight Education
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Competency-Based Hiring for Transformational Teachers

Competency

Definition

Indicators

FlexIbHity

The ability to adapt one’s approach to the
requirements of a situation and to change tactics.
Tests for ability to succeed tn highly challenging
situations.

- Evidence of ability ta work with a wide vanety of people and varying situations

- Whilingness to make changes in one's viewpaints, actions and plans quickly and without resistance
- Ability to understand and appreciate diferent and opposing perspeclives on an 1ssue

- Expresses awareness that environment will be a place where new approaches are bewng tried and
evaluated far their impact on student learning and growth

- Conveys willingness to try multiple strategies or somethuing new when things change or when
confronted with challenges, including multple assessment strategies for diverse learners that go
beyond paper/pencil assessments

Inltiative &
Perslstence

The dnve and actions to do more than s expected
or required in order to accomplish a challenging
task. Tests for a relentless focus on learning results
and abulity to succeed in highly challenging
situations.

- Evidence of taking responsibility and doing more than is required for the purpose of accemplishing
a difficult task or reaching a challenging geal

- Takes responsibility for significantly improving student learning in a shart amount of time, including
taking multiple actions to achieve this goal and enlisting the help of others when necessary

+ Demonstrates boundless energy and enthusiasm for their subjects

- Teaches every day as if the material is exciting and new, and is genuinety interested 0 students’
responses to the subject matter

« Constantly on the lookeut for new, more engaging, mare nigorous approaches and always believe
they can do a better job

- Evidence of past experience embracing challenging situations

- Willingness to acknowledge mistakes and [earn from this without defensiveness

- Evidence of previous efforts to collect information about students and their key inflluencers
[parents, staff members, etc.) and using that information to build respectlul relationships and to
make decisions based on the individual student's needs

Interpersonal
Understanding

Understanding and interpreling others’ cancerns,
maotives, [eelings and behaviors. Tests [or ability to
work through and with others.

- Examples of accurately interpreting other people's emotions, motives, needs and wants
{determined by observing their words, body language and actians, or maction)

- Demonstrates ability to discern root causes of behaviors that prevent students from learmung

- Evidence of previous eforts to collect mformation about students and their key influencers
{parents, staff members, etc.} and using that mformation to build respectful relationships and to
make decisions based on the indvidual student's needs

- Evidence of identifyang individual student's interests and using this information to select learning
activitres that will be engaging and effective for each student

Locus of Contral

Assumes accountabihity for reaching cutcomes
despite obstacles. Acting with the purpose of
alfecting the perceptions, thinking and actions of
others Tests for ability to work through and with
others.

- Evidence of internal locus of control

- Fotuses on own capacity to impact situations rather than on external barriers

- Takes initrative to solve awn problems/provides examples of being self-reliant

- Hulds sell accountable for student learning

- Assumes responsibility for classroom environment and culture

- Provides examples of mamtaming focus on the big picture and addressing obstacles in past
professional or personal experiences

- Strategies do not lower expectations or compromise learning goals

Professional
Interaction

Respect{u! of others and sensiuve to professional
norms of interaction in different situations. Strives
to understand the opinians and expertences of
others. Demonstrates the ability 1o effectively &
appropnately interact with students and others in
the schoal cormnmunity. Also demonstrates
eflectwe written and aral skills.

{situation in a way that enables ather pecple to move beyond negative behavior

- Able to understand and assume the role and tone appropriate Tor new settings

- Listens openly 1o differing opinions

- Aware of how one’s own background and assumptions can influence interactions with others

- Shows evidence of being able to contribute to a school’s effectiveness by working collaboratively
with athers

- Remarns positive and professional throughout interview

- Uses appropriate and respect(ul tone

- Strategies/behaviars appropriate for educaticnal environment/teacher role

- Describes students, parents, community and athers in a respectul and non-judgmental manner
- Acknowledges the positive contnbutions of students and parents

- Welcaomes the contributions of others [parents, community}

- Effectively navigates scenanos or expenences with challenging interpersonal situations, with
appropnate norms of interactions

- Resume/cover letter/portfolio displays mastery of wntten grammar, usage and nrganization

- Fluent verbal and written command of English

- Few, or no errors in language usage and mechanics

- Writing 15 persuasive, logical, and well-organized

- Conveys ideas and informatron clearly

- Evidence of maintawning persanal composure when faced with potentrally stressful, angering or
otherwise emotional situations

- Demonstrated ability to de-escalate conflict and reduce stress by responding to the immediate

- Ewvidente that their own modeling of sel(-contrel is adopted by their students - how to manage their

emotions and respond reasonably when faced with stress(ul situations

Source Mass Insight Education, Public Impact, TNTP

© 2013 EVSC Office of Transformational Support | Produced in partnership with Mass Insight Education
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Urbzind Thinking,

Urlacking Passilzilities.

SAMPLE TEACHING SESSION INSTRUCTIONS (WITH STUDENTS)

At the heginning of the interview, you will be asked to lead a twenty-minute sample lesson with
students. Asthe teacher, you should expect questions from your students. Overall, the
atmosphere is relaxed and collegial.

Prepare your sample lesson in advance. You may teach a lesson of your choice for the specified
grade level: 4" grade. A successful lesson is organized around a main point or learning
objective and makes use of age-appropriate materials and strategies to help students master
information. Examples of sample lessons might include adding fractions, naming vegetables in
Spanish or reviewing how a hill becomes a law. Your lesson should include multiple strategies
for diverse learners.

Twenty minutes pass quickly. Choose a specific learning objective that you can present
effectively during this limited time. We do not expect you to teach a lesson on a broad topic
such as American literature. It is acceptable for you to assume prior knowledge in your
students; you may communicate this to the interviewers by beginning your lesson with a
reference to an earlier lesson (e.g., “Yesterday we began talking about similes. Today we're
going to continue talking about similes and learn about ancther literary device called a
metaphor. Can someone tell me what a simile is?”)

Remember these key points for an effective sample lesson:
*  You will be given no more than 20 minutes
* Lessons should have a clear beginning, middle and end
* Teachers should communicate and work with students to achieve a specific objective
* Lessons should be interactive and age-appropriate

Please note: Our rcoms and classrooms vary in configuration; some are set up like typical
classrooms while others are conference rooms with one large table. There will either be a
SMART board, chart paper, a dry erase board {with markers and an eraser) or a chalk board
{with chalk and an eraser) to use during your lesson. You should plan to begin any other
materials needed to teach your sample lesson.

Source: TNTP
© 2013 EVSC Office of Transformational Support | Produced in partnership with Mass Insight Education



Monday, March 31, 2014 4:07:02 PM Central Daylight Time

Subject: Request for suggestions for transformational zone schools
Date: Monday, March 31, 2014 12:34:41 PM Central Daylight Time

From: Knoester, Matthew
To: Hillyard, Carrie
CC: Skinner, Tamara

Dear Ms. Hillyard,

I received a phone call from Marsha Jackson several days ago that asked whether, as a parent of a child at
Glenwood Leadership Academy, I had suggestions for improving the school. An email from Ms. Jackson directed me
to your email, and also suggested I contact GLA directly as well. So I am cc'ing Tamara Skinner as well.

1 am glad parents are being asked for feedback about the school, as I believe that is a healthy process for any
good school to regularly hear from parents, and to encourage their engagement. Let me also mention that I have
made public my enthusiasm for the school at a forum led by Indiana Superintendent Glenda Ritz and members of
the State Board of Education. I am attaching to this email the letter that I read aloud at that forum. The letter is a
strong statement of support for the school. It details particular characteristics of the school and the staff that I
have met that have made very positive impressions on me.

We chose GLA for our child because it is our closest neighborhood school, the student body is racially and culturally
integrated, the staff seems to be friendly and committed, the school building has been recently renovated and
appears to be well-maintained, I personally know several of the teachers at the school, the principal has a very
positive reputation among my colleagues at the School of Education at the University of Evansville, the school has
received large grants, and the class sizes seem to be smaller than several of the other evsc schools I have visited
(as a supervisor of student teachers). I also put very little stock in standardized test scores. The fact that GLA has
received an "F" for six years in a row--based solely on ISTEP scores--reflects more poorly on the state's decision to
grade schools in this way, than on the school. It does make me upset to see this grade. But I am not upset at the
school--since I know that standardized test scores are strangly correlated with race and class and the school is a
low-income school--but I am upset that the state has chosen to grade the school in this way, because it is insulting
to low-income people. Schools should be evaluated on much more than standardized test scores.

So, the school has a lot of wonderful things happening in it! Nevertheless, I am sure that the school could improve
various aspects as well. In the interest of full disclosure, let me mention that I have written a book about these
topics, entitled Democratic Education in Practice: Inside the Mission Hill School (Teachers College Press, 2012) and
I would be happy to share a copy with you if you show an interest and send your address.

The Mission Hill School, a public school in Boston and the topic of my book, is a remarkable place, and I do believe
that schools like GLA could learn something from it. It was founded by Deborah Meier, a well-known educator and
author, and principal in heavily-researched schools in New Yaork City and in Boston. I also taught at the school for
about five years, and I conducted an in-depth research project on the school {originally my doctoral dissertation,
then revised to be a book). Some of the indicators of success of the school include its racial and cultural integration
(despite its location in a highly segregated city, Boston), a college-attendance rate of about 96%, according to the
survey I conducted (roughly consistent with the college-going rate of Meier's 3 previous schools in NYC), and much
else. The school is small, students graduate from the 8th grade after creating and defending robust portfolios in
each subject, there are many ways that the parents and families are involved with the governance and academic
and social life of the school, and much else. I do suggest that you read the book. A film crew also spent many
hours filming various aspects of the school, and I suggest that you look at these 10 six-minute

videos: www .missionhillschool.ora/a-year-at-mission-hi

So, if I were to hi-light a few things that I believe GLA could learn from Mission Hill School, I would suggest these
{with the caveat that I have an "outside” perspective--some of these things might be going on without my
awareness): 1.) More parental involvement, including twice-yearly family conferences, and family nights that are
centered around student-work 2.) focus more on having students create beautiful and meaningful student work
that is then presented or displayed and students can receive genuine positive feedback, as opposed to worksheets
or desk-work that is not made to "teach others" what the student has learned, 3.) view children holistically, rather
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than merely as a test score, by using professional development protocols such as the "Child Study" descriptive
review process, formulated by the Prospect Center--paying attention to students' interests, presence, relationships,
etc. to allow a closer relationship to the child.

These are just a few suggestions that jump to mind. I realize that the school is "under the gun" of test scores, and
I think that is problematic. However, I believe it is desirable to do what is right by children first, and these things
might have more effect on the child, holistically, while not detrimentally affecting the test scores.

With respect and appreciation for what you do,
Matthew Knoester

Assistant Professor of Education

University of Evansville

Parent, Glenwood Leadership Academy

Page 2 of2



December 10, 2013

Dear Superintendent Ritz and the Indiana Department of Education,

| am a concerned parent of a kindergarten student at Glenwood Leadership Academy
and an Assistant Professor of Education at the University of Evansville.

| am also a National Board Certified Teacher and former elementary school teacher. In
my role as a supervisor of student teachers at the University of Evansville, | have visited dozens
of schools in Evansville. As a parent of a student in EVSC, my wife and | were given a choice to
send our child to a large number of schools.

Let me list the reasons why we chose our neighborhood school, Glenwood Leadership
Academy, for our child, and would again if we had the choice.

Glenwood is a beautiful school facility with talented and energetic leadership and staff.

My child is in a classroom with just 15 students, and the demographics of his class are highly
integrated racially. That is a big bonus for us, knowing that schools in the U.S. are still highly
segregated. When | drop my son off at school, a friendly staff member is always holding open
the door, smiling, and greeting us. My son’s teacher communicates with us daily and always
seems excited about what they are learning in class. She plans interesting activities and field
trips, and she sends home very reasonable homework; in fact, my son was reading sentences
within the first few weeks of school.

My son loves going to school. He has good friends; he enjoys the people at the school



and the activities the staff thoughtfully prepare for him.

As a family, the school welcomed us, along with the families of all incoming kindergarten
students, at a beautiful gathering in the library at the beginning of the year. The teachers and
principais introduced themselves and made an effort to make the parents and students feel
comfortable. The school has consistently sent this message to families and has communicated
its objectives with the education of our children.

| realize that the school has received a grade of “F” from the State Department of
Education for five years in a row, and | realized that when we were choosing the school for our
child. However, as an educational scholar, | also realize that the grades are based strictly on test
scores and that test scores are a highly dubious indicator of school success for a large number of
reasons, especially when used as the only indicator of school success. What is far more
important to my family and to me are the relationships we have as parents to a capable and
energetic teaching staff, a warm, welcoming and well-resourced learning environment, a high-
quality school building and resources, and the education that we see our child receiving.

[t would be wrong to shut down or consolidate a school such as Glenwood Leadership
Academy. It is our community school, and our community is a largely low-income community.
Glenwood serves our community well and has in place a plan for improving, through EVSC's
Transformation Zone,

Further, the history of state takeovers of schools has a terrible record of success.
Education historian Diane Ravitch recently wrote:

It is a curious fact that there has never been a successful, state takeover of a local schoo!l
district. Correct me if | am wrong. Maybe there is one somewhere but | don’t know of
any. Pennsylvania took control of Philadelphia in 2001, and Philadelphia is near
bankruptcy. New York tock control of the Roosevelt school district and increased its
debt. New Jersey controls several of the state’s lowest performing districts, some for
decades, which have remained troubled. State takeover, it may be said, has no track
record of success. That’s why | applaud the Virginia School Boards Association and

the Norfolk schools for suing the state to block legislation intended to void local control.
When schools are floundering, they need help, and the state should provide it without
delay. But academic trouble should not be a rationale for short-circuiting democracy.
Message to states: Work with the people in the community, not against them. (posted
August 24, 2013, at http://dianeravitch.net/2013/08/24/virginia-school-boards-fight-
state-takeovers/)



In closing, | hope the IDOE will do the right thing and work with the leadership of EVSC
and GLA to et the Transformation Zone plan take effect, continue to improve the school, avoid
branding schools with low-income families as “F,” and provide resources and support for schools
like ours.

Thank you,

Matthew Knoester, Ph.D.
National Board Certified Teacher
Assistant Professor of Education, University of Evansville

Parent of kindergartener at Glenwood Leadership Academy



Monday, March 31, 2014 4:40:38 PM Central Daylight Time

Subject: FW: glennwood W W

Date: Monday, March 24, 2014 11:29:01 AM Central Daylight Time

From: Langford, Kate
To: Hillyard, Carrie

Thank you,
Kate Langford

Data Specialist
Kate.Langford@evsc.k12.in.us
Direct Phone: 812.435.8473
Office of Academic Affairs
951 Walnut Street

Evansville IN 47713

ENSC

From: Shaykira Tapp <shaykira7 @gmail.com>
Date: Tuesday, March 18, 2014 6;27 PM

To: Kate Langford <kate.langford @evsc.k12.in.us>

Subject: glennwood

The cafe is too small and outdated. It is the same cafeteria ,when i was at school

god,bless
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Glanwood Laadesrhip Academy - Staff Consultation Record form (PLCs)
Based on the dats, tyze the ot ervd opporty m-lwamuhmmhbaluw. Include pttfication for the selectad Imterventions for these e,

trengd Justification for Selected Interventions:
~Pralessichal Learning Communites (PLG's) 'mplemantation 1] Profasional | Dﬂvahpmen‘l OWUHI'JIS 1) .
—Teach Like a Champion sirategles
~Classroom iManagemant
~Bubding a Classmor Communty
—Primary Resding
—Reader's Workshop
~Wrilar's Warkshop
- Asspasmant Writing
-Leadership
~Reading Comprehension Stralegies
-PLGPD
—Rigor
--High Quality Lesson Flanrting 2) Conlinue Transfomation Zona Team Traming prior lo 2)
b
--Use of Dala 3) Implamant Lead Teacher struciure 3)
--Teacher Evaluation. Walkihroughs, and Feegback 4] Addition of Intervention materials and [ntervention Teachers| [d) GLA currently has to use special educsation teachers ey
Instructional well 2y Master Teachers o run inlervention groups, whldﬂs
Programe ot an eal Having teachers thal are ded
|leading intesvention groups will inuruu the effecliveness of
the groups and, th
«-high need + addition of middle school inlerventionists
«LL| is not proving successful al 4th grade level
--Response 16 Intervention team 5) Addition of spacial sducstion lsachers 5) GLA is riot medting The naeds of ail spetial aducation
students.
-EVSC implemented distrciwide standards aligned
cumcidum maps in the areas of ELA and Math  Thase maps
wera miroduced to teachers through district and sthool fevel
PD latiltated plarning sessions.
~Extemal tectnical ass stance from Mass insight Education
and O'H:ce of Transformalional Suppen has mcluded
d dassroom ghs, ct i
with principal 1 principatss ..nwmamnndslaﬂ‘
{professional deveropmant
~Three principals 1) Opportunities for staff growlh and promolon
--Leadarship Team (Master Teachers Teacher Mentor, 2} Sheden! Leademship Team
Qutreach Coardinator, After-Schoel Coardinator)
-Teacher Evaluation Walkthrou and Feedback
Sl e
Lasdarship -Strang Cammunicatian
-Stugents and teachers that are able and willing (o lead
--PBIS Implementation 1) Behavitr interventionist to address low-level bshaviors 1)
--Professional Leamning Communities (PLC's) implementation | |2) PBIS incentvas 2}
--Specific supports for students emotivnal/behavioraliphysical | |3) "Leader in Me® program in coordination with PBIS 3) While GLA has the PBIS framework in place. the "Leader in
reeds are provided Lhrough communiy partnerships including | |implementation Me" program focusés on building intrinsic rewards and self-
- v The “Leader in Me” program will benefit siudents
and siaff in the areas such as chatscter ,
Bohoot Isadership, and studant ownarship, which can change lhe
Intrsfruchue culture of 4 school.
4) Additional professional deviopment on implementing d)
effeclive PLC's

Staff Input Below:
. EEFSSSSas o ==

Juskfication for Selected interventions
--Students need interventions that they can refate to & maks

--Interventions Programs lallored to whai our students need connections 16
--Sfudents learn slrategies lo use whert working togethar or
--Social akills daly across grade levels angry

--Program for wiiting
-mare interventicn supper would allow teachers grester ]
exibility with smaller groups with a smaller focus to promole
--More employees as intervention support to rur small groups | [sludent achieverment

Irstnciored |-Several nerventions -Headsproul --Research-based, reasonably priced. sustainable
Progems --Eliminate Bursl --Replace with a different research-based program
--We could use mora --Ratio for teacher to student is 1oa high Io be effective
~Data
--More in-class suppor w/behawor 1o meel the needs of &l
--Gradual Relaass Model sludents.
--More support for interveniions & group work
--More interventionisis & special ed supporl -mgh nesd + addition of middle school inferveniionists
- Interventionist --Replace LLi --LL11s not proving suceessful at 4th grade lave!

--More infervenlionisis




~Rockat Math

—~Reading comprehenstion program such as AR
--AEA overhaul
-PO on-ste

tests.
-Sets 8 purpase for silent reading

sco fy low o Aculty type

K L

--3 principals to help with behavior

—Extra principals & mustt

--A mare defined rols for each principal
--Behavigns!

--More behavior support
--More male influences needad

responsiliifes
--Help support with low- level behaviors & raduce lpad for
principatafofiice stafl

~Consuion irt rofes &

-Low lavel shests are not working
~-Same fvels & interventions {for behavior) batwesn a1 3

--GLA bracelets

--Bhould be viewed & signed by parents
--fncentives

Sahoal --Good communication --More censistency
Lemdership --Behavior inlerventionist
--opan gppartunities for teacher/stall growth, develop more ~stail ownership of the school, staff involvement, higher
--TAP teachers outreach coordinalor. afler school coordinater | |leaders morale
+To continge fo ging beh a
- More counselors ihess Support staff members tan help with inierventions
--Behavior mterventchist
--Playground jender
- Taachers get a fot of say in what they want to teach. Team-butiding time :! ger teams.
--4-5 & 7-8 jusl den't have enough space lo mave
~NQ class 1/2's for speoals teachers --Tta many to gé & bad mix of p aliites
--More special ed help —Sevaral high need students wAEP's in classroom
+Built-in PLC time for minimum of 30 minutes
--More special ed leachars ~More quality & quantity of p d o Slu
-2 behavioraists {upper & lower) --Help managae & control behaviar
~Eth grade ir elementary haltway -smaller class sizas for younger grades
--Middia school hallway
--Math interventfonist for midale schaal
-Locate all "specrals” class together
=-Mora special education teachers
-+An enrchmoent periad where sludents go o a dasignated
Achem) area
Infrextruchars ~We: ate not serving our spet ed populabions IEP's the way
--Pult-out program for spec ed (or sei-conlained mild, LD, ED}| [we should be.
--Smaller class sizes where needed ~-Meet neads/manage. behavior
-Greal special ed statt --Classrecm aides for sp ed students
--PLG & personal pian aliow leachers to collaborats & work
~Double plan sven If broken up |independently
—Qlders students 78 more d in thir ing &
-Younger kids have specials before olers Kids specials can throw that off first thing
~Built-n teacher days
--Structured recess
--Days (o lalk aboul dala with students
--Parentteachar canferances
SIP
Strategies
-The amount of conferences we have sent teachers 1o ~Sending more teachers (o PLC conferences —All teachers need o leam Lhe PLC process
—Help strengthen teams
- Team building program —Strong teams help with student success
--Allows grade svels 16 focus on grade level ata - A MUST!
—Bunt-in PLC time for minimum of 30 minutes
Acdemikr | -\We have siaried it & it hlaps stident achievement & teachet —Greater opporunity to spend bime on a variety of teacher
[T+ relationships ~PD to see how effective PLC's are running respensbilties
Implomentation --Mare opportunities far teachers who do have a lsaching
—The alloted tma for PLC & plan is great. team
—We currently have tha tima to mest in PLC's --Be sufe that ime is kept as a priority
~Keeping close grade lavels together giring plan --More defimad groups with various expertise
--Pafring Isachars with a "mentor” Lo review lessen plans &
-Ther TAP rubric helping create meaningful lesson plans share ideas —Wa have d Iol of new teachars.
--Keeps students engaged and helps to have a streng
knowledge base for isarning
—Teachers need to be taught how easy it can be to plan fora
- PD on differantiated instruction so fesson plans lay out variety of sfudant needs & some guick sessons would gsl us.
Devaioping --Some teams teei lhey are already doing this scaffolding within them on the right track.
--TAP format
High QualRy
Lomm Parm |—PLC time Summer PD
—Resoutces & technology --Obsenaing leachers al olher schools
--FAF rubric --Keap lhis as a prionity
--We've got this!
-Know what leve's they are on
--Curently to a good job with this
--increase opporunity to meet with siudenls about their dala -students would have a grealer understanding of thefr dala$.
--Dala pages, nolebooks {axtra tme or axira parson) what it means
-Sludent dala frackers
Studer --Dala folders, chats --These need fo be done wifidehty
Ownership af | -Student goal ssting based on teslng dats --Data should be & live report card --Higher level of involvement with student {amilies
Datn --Parents will be mare informed abou! student progress o0

slate lests
--Sludents set goals, reach them, bul no realincentive «s given




I

—Use of technology for lessons & goat saitng
--Cora axpsniances

-We have fantastic rewards!

--Constan! new/mproved ncenlives

--PBIS rewards.

--Technology ¢oach inong bulding all the trme o meet the
molvalional needs relaled (o lech

-«Coplinue Core Bxpenences

-Heavy for -6

--7-8 needs consistent syslem that differs from K6
--Diffemtiate lower grages ve upper grades rewals

-—Somaane 15 hare at all imes allowing them mora time in the
<classroom 1o provide support

~Different ages. different needs & motivation

--Helps sludenl behavior

~Slaff has uniformity 8 is atlempimg to Fnphormaent it

~Rewards

--Changes are not helping though
--Too many reward systems to keep up with

--Bshavior managemani professional developmerit

--More incentives for sludents who meet PBIS goals
--Need student coundil
Naticnal honors society
~Leader in me
--Behavior interventiprist
Character et
--Change datenton into ciass for behavior
--Refind referral process.
--Behavior mterventianist
-Consisiency

--PD opportunities

awards are in place
-Promote fhose sirang s
--{reates intrinsic motivation.

‘_z-wayPannt

Some parenl Support

-Agendas, phone calls, htme visits
--School *

Tool

ConneciEd calls RDS PTA, nawsietiers

~Parent contacl

--Teacher release lime lo conlacl & meel with parents
- Balter use of websile & ConneciEd
- Awareness & usage of RDS. teacher websile pagas

--Can't get ahold of them due ta no minutes, eic

--Na parent support - gets mad at feacher

~Teachers need to have time throughout the day dedicled to
parent oufreach.

—-Coordinator

-Boy mantors needed!!
- Sarvice Jearning coordinator

--Pregram o 1ake kids autin community
--Project for upper grades

--PTA sponsorship

--Parent access for job apps/GED classes
~Manthly events

--Dpen house




Caze - Staff Input Gathering Tool

Based on the daix, analyze the stangths and opportunities for aach of tha thres caiagories below. Include |unsification for the sskedied intervertions for theee areas.

—Success wilh Repder's Weorkshap »n primary grades

--Profickency pranning at certam grade levels with certain
PLC's

~Inclusion medel
~Response lo intervention Tugm

--EVSC implementeo distnctwide standards algned
cumiculum maps m the areas of ELA and fdath  These maps
ware inlmouced 1o leachens through district art schoot level
PO fecihiaiet planning sessiang

--External techrcal assistance rom Mass Insignt Education
mnd Difice of Transfermational Sunport has included

feed L < walkihroughs. coltaboration
with priheip principal ership team and staff
professonal development

-Pre

1) Add Profe 10 lead

curricutum and inslruction

DCeveiop Sp

2) Professional Developmen! Opoortunities wigmbadded
Tolow-up

—Teach Like 8 Champion Slrategies
~Ciassrpom Manageman|

=Primary Repding

—-Rapaers Waorkshop

~Whnier's Workshop

--Asgassment Writing

~ L ea

—Raading Comprahaasion Stralegisa
-PLC PO

—Rigor

—-Dan 51 Romain {chid devalepmen! & behavior)

3) Contmue Transformalion Zone Team Trawming prior to
o

4) Add special education teachers 1o supporl full mclusion
model

5) Aod Intervention matersals and Inlervention Teachers

6) Add technology o suppori sdded Intervenlions

1} Add mesources for Reater's, Wnler's, and Math Workshop
modals

1)

2)

3}

4

5)

T} Clhwssrooms tagk the yarlety o volune of books and other
y 1o imp the workshon medel fully

¥

provide leacher feedback
--After-school programming
~Sacial Worker

—Family Engagement

--Collabarative principal 1) Add Prolessional Develepment Specialist positon (o lead | (1)
cusricutum and Inslruction

--Addition of Behavior Interventionisl o free up principal to 2) Opporturvlies fer stall growlh and promotion F43

provitle teacher feedback

--Memebership m the Trnsformation Zéne and the suppor the

Difice of Transformalional Suppor provites

-Leadership Team teacher ownership

—PBIS Impl ngion 1) Tier 2 & 3 Behavior interventons i

~PLC Implermentation 2) PBIS Incaniives 2)

--Add tion of Behavior nterventinral tx fres tp petwpal to 3) Continue behavior Interventionist to manage low-jevel 3)

behaviors & leath expeciatom

Staff Input Balow:

¥

Addilional resounces for classroom librarias

Justificaton for Selected Interventions

--Reader's Workshop --Classreom libraries lack a vatiety & volume of books
--Summier Pre-K --Ruby Payne stralegies --High poverty rate
-Pre-K --Math Workshap --imprave math instruction
-Proficency planhmg - Wrilgr's Workshep --improve writing mnstruction
~-Curricubim Maps --LLI {Laveled Lilaracy Intarvantions) —~Students can set & redch their own geals
~Waorkshop model inplertentation is not consisient acroga
~Rocket Math --Reader's Workshop grade levels
-Smeiens PD - Technotogy
--Writer's Workshop --Increase student achievement
--Guided Reading S —— - Success in Reader's Workshop model at Caze
--Behavior Interventionist —Assistant pancipal --Enable counselor lo tounsel
--Efective team --Frea up principal to be m classreoms
--Mere pteventative support instead of
- Transformaton Zone -More bahavior miervention stafl reacliens/consequences
--Callabotalive principal
--Leadership Tearn
~Pungipal
|-Behaworal support siaff il 1T 1




- qy offerad as &

pecialy mialon

- ARer-school progremming

--Departmentalization
—Incluslon

—Social Worker

- Flexsblity

-Additional instructionalists for sludents (o laam how 1o ulilize
lechnolegy for reading interventions

--Grade level ¢lagsrooms need 1o ba togalher
~Neod buzzmr for door

--Smaller class sizea for oreased leaming
--Lock & secure salrance

--Investment 1n techrology

--Smaller classes
Alternatve cafatena ideas

--Alternative recoss kieas

--Class coverage for mClass/DIBELS testing
--Extra specials rolalion

-Praficiency planning
—-Data chals

—Collaboration
--Fosus on unit & lesson planning

--Double plan with ather grade levels

--Collaboration for deparimenialiced prados
-Day for each |nam member
-Less commitments outside of PLC (i &, othar pmmiii -

--high # of Tier 2 students needing suppans
--Data walls, bebavior interventions, academic miervent ohg

~Safoty lssus

--Enable better differentiation. increase sKiils, buld strongér
ips with stugems & familes
--Enable staff & students to b safe and fres of [ear

--A lot of issuesireferrals oocur duting this time,

--Allows teachers to teach.
--Reduces disruptions,

—Allows 1 personal plan penod & 1 PLC period.

--Opportunity to scaffold instruction

--Currently unable to collahorate m cerlain grade levels and
subject areas

- Team menbers need to be abie to meet mare often to review

Acadamic PLC Team uhity FIE. PEIS, Leadership, RT1) data & implerment planning
Implesnantation | --Increase use of data. common assessments, & student
-Flexibility --PLC conference achievement
-.Planning togather ~PLC lime bullt info schedula «Mare eflectve planning
-Commaon a3gessments |
-Currrculum map alignmeni
| -Dala review o___§ . (¥ 1 — ___il
-Modzlng Teach ke & Champion strategies Cintrease syatsgies learned and revisi more oflen =z
--Development is changing. Updated bram research This
-PLC's. proficiency planmmg --Ban §t, Romain {child development & behavior) cauld reduce high number of giscipline referals
--Smekens Wriling PD «-Further Reader's Workshop PD --New teachers to the bullding
-PLC PD —New team leaders
Tuh'h --Readersirier's Werkahop --Tran new teachers effectively
P -I “I d --Increase instructional best practices, fideflly, & sbxdant
Devaloprant ~Conten| specific PD achieverment
--Subject area specific PD --Mare strength 1n subject ateas
--TLAC Check for Ungerslanding
--Consistent. school-wide, universal --Increasing e experiences for Tier 1 --Leaming how to be part of the community
-Cheek infehack out --Ruby Payne PD --High poverty rate at Caze
--Positive framework
--Tier § common languege & procadures --Ter 2 & 3 interventions - Curently not provided or implemented
-Bohavior bindar -~Tier 3 support --Lack of 100% engagement
Clienate/ Culture: . --Improve classtoom environment, kel disruptings, incrasss
PBIS —Core vakies, procedures sthoalwde xpecibtions -Behavior management PD motivation
Implementation -Community invalvement
-Bshgvior spemalint
--Schoal-wde behawwor plan --Additional training with Tiers 2 £ 3 --Chranic behaviors of Tiers 2 &3
--Support suceassiul stugnets (get ldeas fram other TZ
--Clear axpaciations ~PBi3 Rewartds - trips, slom, elc schools)
N —Bocial skills curriculum --Huge need
Climatled Cudtupe: |~ Positive Framing ‘Weekly practice from Teach tike a Champion --Neet new tocls in toolbox —— T
TLAC --Class modeling -Nead to sae classroom experience
Climats/Culture |--School-wide cohésiveress --100% engagement wf behavor --Behawor impededs learning
Strategles | -PD
{Posithve -Suppor of mplementaton
anﬂnﬂﬁl_' Dutﬂ. .-Z*hour dedicated planning time --Continue the 2-hour dedicaled plannmg tima --Effective coflaboration lime
Matters)
--Parents appreciale the posilve onniact --Further expiore the educational goats/pursuils 2wy open dislogue and bullds relationships
- Family nights - Strengthening Familes program --Pamnts wani io help but don’t abvays know how
- Grade-level Family “tramings” --Adult classes
- ParentfTeacher conferentes --Strategies 0 engage parents in child's leaming ~Academic buydh
--News'etter
Family - Facabook page
TEW";m“'fU - Social Workar
--LLB's fitw-level behavioriphone ealifnols to parent
comemunication
ra; goals & ~RTWTer2
aspirations |- Events (monthly & grade level) --Miad in the Making [leachavifamily PD) prrent kol & ir
- ConnedlEd --Posifive home visits ~imprer pansnifteachern i & refabombip
- Postnal!
-Wonderfui PTA —~Family Educalion In {ambBy imvoh In dam
~Funeing builtIn

--Pareni/Teacher confarences
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'ﬁjec!: School Improvement

pate:  Tuesday, March 18, 2014 5:45:22 PM Central Daylight Time
From: no reply w

To: Langford, Kate
A message from EVANSVILLE VANDERBURGH SCHOOL CORPORATICON

Hello, this is Marsha Jackson with the EVSC. Do you have ideas for improvements to your student's school? If so, we
would love to hear them as soon as possible! The EVSC has an opportunity to apply for school improvement grants
through the United States Department of Education for Glenwood Leadership Academy, Lincoin School, Caze
Elementary, and Washington Middle School. These are potential three year grants that would provide resources in
addition to what the school normally receives to drastically impact student achievement.

The money would help pay for additional resources to hep students learn, incentives for staff, and extended learning
opportunities for students as well as increased community partnerships supporting our students and families. While
it is not guaranteed your child's school will receive the grant, the EVSC would like to receive input from parents in
order to best determine the school's needs.

Please share your ideas for the school your child attends—such as recommendations for programming, curriculum,
and/or learning opportunities you would like to see in place for your student. Call Kate Langford at (812) 435-8473
or email your ideas or suggestions to kate.langford@evsc.k12.in.us.

.z[i‘ This e-mail has been sent to you by EVANSVILLE VANDERBURGH SCHOOL CORPORATION. To maximize their
communication with you, you may be receiving this e-mail in addition to a phone call with the same message. If
you wish to discontinue this service, please inform EVANSVILLE VANDERBURGH SCHOOL CORPORATION either IN
PERSON, by US MAIL, or by TELEPHONE at 812-435-0207. ‘
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Subject: School Improvement
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From: no reply Gg(( u/

To: Langford, Kate
A message from EVANSVILLE VANDERBURGH SCHOOL CORPORATION

Hello, this is Marsha Jackson with the EVSC. Do you have ideas for improvements to your student's school? If so, we
would love to hear them as soon as possible! The EVSC has an opportunity to apply for school improvement grants
through the United States Department of Education for Glenwood Leadership Academy, Lincoln School, Caze
Elementary, and Washington Middle School. These are potential three year grants that would provide resources in
addition to what the school normally receives to drastically impact student achievement.

The money would help pay for additional resources to hep students learn, incentives for staff, and extended learning
opportunities for students as well as increased community partnerships supporting our students and families. While
it is not guaranteed your child's school will receive the grant, the EVSC would like to receive input from parents in

order to best determine the school's needs.

Please share your ideas for the school your child attends—such as recommendations for programming, curriculum,
and/or learning opportunities you would like to see in place for your student. Call Kate Langford at (812) 435-8473
or email your ideas or suggestions to kate.langford@evsc.k12.in.us.

This e-mail has been sent to you by EVANSVILLE VANDERBURGH SCHOOL CORPORATION. To maximize their
communication with you, you may be receiving this e-mail in addition to a phone call with the same message. If
you wish to discontinue this service, please inform EVANSVILLE VANDERBURGH SCHOOL CORPORATION either IN
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A message from EVANSVILLE VANDERBURGH SCHOOL CORPORATION

Hello, this is Marsha Jackson with the EVSC. Do you have ideas for improvements to your student's school? If S0, we
would love to hear them as soon as possible! The EVSC has an opportunity to apply for school improvement grants
through the United States Department of Education for Glenwoad Leadership Academy, Lincoln School, Caze
Elementary, and Washington Middle School. These are potential three year grants that would provide resources in
addition to what the school normally receives to drastically impact student achievement.

The money would help pay for additional resources to hep students learn, incentives for staff, and extended learning
opportunities for students as well as increased community partnerships supporting our students and families. While
it is not guaranteed your child's school will receive the grant, the EVSC would like to receive input from parents in
order to best determine the school's needs.

Please share your ideas for the school your child attends—such as recommendations for programming, curriculum,
and/or learning opportunities you would like to see in place for your student. Call Kate Langford at (812) 435-8473
or email your ideas or suggestions to kate.langford@evsc.k12.in.us.

This e-mail has been sent to you by EVANSVILLE VANDERBURGH SCHOOL CORPORATICON. To maximize their
communication with you, you may be receiving this e-mail in addition to a phone call with the same message. If
you wish to discontinue this service, please inform EVANSVILLE VANDERBURGH SCHOOL CORPORATION either IN
PERSGN, by US MAIL, or by TELEPHONE at 812-435-0207.
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Lincoin Staff Input

The studenls here al Lincoln would benefit greatly from more real-life experiences, concerning the workforee and adull
responsibililies. A posilive addition te Lincoln is thal there has been a leam crealed lo support students m an intentional
manner le help them perform betler in school. Time has simply changed Lincoln. The world as a whole is more involved in
social modia and interned, rather thar face-lo-face communication; increasing Lhis familyfcommunity engagement would be
real. Sludents needs people in their homelife and communtty lo refale to, talk {o, frust and learn from. A behavioral therapisl
would be a wonderful addilion to Lincoln School. Lincoln has an opporunity 1o change the direclion il was going in draslically.

Pareni education classes, behavior managemenl supporls, clanfication and an aclive trer 3 for behavior and academics,
accountability for paronts/guardians, in house subs with experience in high poverty schools, licensed teachers delivering
academic inlerventions, consistently working mini computers for k-4, more studenl deskteps in the classreom, one room Lhal
houses manipulalives/resources for reading and mathemalics, smaller class sizes. A huge benefil 1o Lincoln this year has
been lhe new adminislralion, more intentional PLC, more leam work amongst the staff, moving 3-4 1o the bottom level, more
male leachers, more PD. A few things I'd like to see are more parent involvement, a K-5 mode!, My definilion of accountability
for parenls are thal parents musl allend grade level or personal conferences, parenls musl give current phone numbers, afler
so many referrals @ mandalory meeting with a liaison officerf counselor/ administrators teacher will occur, parents musl sign
agenda beoks or relum notes and calls from ieachers, parenls must commil to supervising homewerk, parenls need o be
responsible for dressing their siudenl in dress code, everyday

More support with behavior would hetp o strenglhen academics. If we could get a better handle on behavior, there would be
mare and belter {engaging) learning, | have seen sludents with significant behavioral issuces get Ihemselves under control This
ear, and thal's bcen greal. They are leaming new and \aking pride in themselves,
have a'sc seen sludenl expectalions increase, which has resulled in studenls achieving al higher levels.

Behavior managemenl supporls, consistently working mini computers, more compulers in the classroom, specific, well-known
areas for manipulalives and resources, more parent supports for how to help their sledenisMore unified staff, more focused,
inlenliocnal PLC, moving 3rd and 4th to the boltom level would all be beneficil. We could use addilional prinlers and/or paper.

Gel dassroom behavior and distraclons under conirel, then learning can lake place wihin ine classrooms. Adminstration has
done a tremendous job 1o help sel the stage for positive chan?c Ihis pasl 2 years, With that being said, | am beginmng lo
sense a very slight ereasc in personal Pride and accountability ameong more of our middle school students. There will be
difficull days ahcad AND we (yet) have a long way lo go, however | am beginning to see hope come alive again in lhe eyes if
lhe children. Because of lhe PD being offered lo teachers who maybe slruggling in certain areas, cerlain gaps are being
closed which allows faor lcarning lo 1ake place wilhin these classmoms.

The lack of Strong parental supperl, with teachers who undersland and care abeut our unique culture. We WILL conkinue lo
see change, provided we slay consislent wilth our schoo! mission and vision. Without a vision, we ali pensh.

| think lhere needs lo be more cpporunilies for inlervenlions with more sludents. | lhink many sludenls would benefil from
one-on-one supperl wilh an increase in support slaff.

We need more behavior supperis in place to further prevent inslructional time being losi because of those behaviors. 1 am very
proud of jusl what has happened in this first year. We have seen tremendous growth in behavicrs and academics. | believe
Lincoln 1s on the right track and will be successful, I'm proud lo be a part of 1|, This ta my firsl year at Lingoln and the first year
in this commumity, However, | think it would be greal 1o have community service epporlunitios in place, These could lakoe place
after school. perhaps, but would be a way for sludents to lake pride in their school and in our communily, | also think i would
be benefioial 1o have more things lo attract parenl and famify involvement al Lincoln, i would be wenderful lo have classroom
supplies - paper/paper for anchor charls/dry erase boards and markers/ pencil sharpeners {ihat work)eic...

-Behavior Supporl

Sludents and lheir families would benefit rom suppor wilhin or guiside Lincoln lo guide students loward successhul life
choices and habits.

-Academic Enrichmeni Opportunities for students

Students need lo know about that thelr "world” 1s bigger lhan what they experience in jusl their neighborhood or Evansville
area. Studenls would benefit from expenences thal fruly open their eyes to opporlunilies within the stale and nationl The
choices they make now will determine who they will become. Educabion can open many doors, bul if students lack life
expericnces lhat show lhem how big 1he world truly is, whal they COULD do and BECOME if they are willing to work hard ---
how will they ever know wnal they'd be missing??7 think that studenis are being provided with more consistency. It is

hope thal through our instructon, interactions, and relationships with sludents thal they know they have value, aro capable of
grealness, and are learmng aboul [fe in a safe environment.

Many sludenls have shown thal they are Iearning and many show that they already know thal "excuses” won't move you
forward in Bife. Excuses don't help you grow, and don'l gel you lo where you wanl fo be. Studenis are showing growlh!l think
\here was a lime not 50 long age when Lincoln was iruly respecied by the community as an EDUCATIONAL INSTITUTION. It
would seem from research I have done lhal in years cf lale, it has turned inio an instiluticn resembling something of a "charily
or a communily cenler.” Those things are not wreng within themselves, bul there are already community organizations. Our
sludents NEED a compelitive, ngorous cducalion thal will push and encourage them lowards grealer success, Woe do them no
favors if grealness 1s not expected of them, if they are nol prepared for a life beyond highschool whatever thal might be (rade
school, military, or college). Regardless, stalistics show Lhal a high school diplema is not encugh. [ Lhink if we can lransform
Linco'n Scheo! back into a TRUE educational insitulion, mare doors will open for sludents in so many ways.| truly believe that
slaff, students, and families would benefit from Lincoln continuing to strengthen the "Lincoln Way!" | think Lincoln isin a
perfeclly posed posiion lo make a mark on this communily in a great, poworful way. But goed intentions, good ideas gat you
nowhere, Commitment, follow through, and accountabilily are needed. If Lincoln, as a whole, sleps up and shows we have a
slrong belief, and our words and actions follow our beliefs — sludents and the community will take notices. Please don't hear
me saying that perspeclive and tolerance are nol needed because lhey are very much necded, But it would seem that for a
long lime, Linceln has lacked vision and follow through. "Where there is no vision, lhe people perish.® Gur communily is
perishing in poverly. Lincoln musl lake a sland. We must take a sland for our students, for their futures. | say all of this 1o
urge you 1o consider very intentionally setting forth “The Lincoln Way.” It doesn't have 1o be what's best for olher communities,
olfier sludenls, olher cilies, We need 1o urgenlly promole a high expeclation for academics and behavior for all Lincoln Lions.

Behavioral supporl, Family buiiding/supperl would be iwo areas lo focus supporl in, City Church has helped wilh supplies and
needs of our students. | would love lo see more parenis inside our building. More activilies like muffins for mom and donuls
for dad. It would be nice lo be more elemeniary for the lower grades.

We should have posilive role moedels in the building whelher il be studenls or community members for menloring young boys.

We used lo have homeroom buddies for upper and lower grades lo connect and leam build. Our studenls really enjoyed that
and were on lheir bes| behavior,

betieve lhal Lincoln needs maore behavioral supporl. Il the behaviar improves, 1 believe lhal academic growth will nalurally
follow, | believe hal bolh the 71h and 8th grade classes have improved behaviorally and academically, Those sludenls carlier
said, "We ran his schoal.” They are no longer saying thisl] Studenis now encourage other students o gel on {ask. More and
more students arc showing mierest in whal they're learning. Based on cenversabons with slaff in lhe building, il 1s clear thal
each and cvery adull believes in the students al Lince'n. Sludents are clearly the main focus and always have been. This granl
will be used to help our studenls grow.

1 think we need 1o continue the work we are doing. Addiltonal classroom supporl would allow for more small group instruchion.
Student supporl staff, such as a behavior mlervenlionisi, would be beneficial in providing social and emolional supports.| have
noticed through PBIS staff has taken a mare posilive approach wilh studenls and correcling student behavior. Hislerically, |
feel thal sludents al Lincoln have losl pride in their school and in their community, but | am exciled aboul 1his opportunity for
Lincoln lo help change that sentiment. | feel strongly thal students who struggle socrally and emotionally often have academic
and behavicral difficulties. { think the social and emotional issues that many of our families are faced with are direct
correlalions wilh academic achicvement.
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There is a great need for supporl within the classrcom lo manage and reduce the number cf extreme behavior oulbursls and
other chronic student behaviors that significantly impact the amounl of time leachers are able lo delver qualily instruchion with
fidehly and sludents are able lo focus and remain on lask wilh age appropriate stamina, Another supporl that would greatly
impacl student achigvement is the implemenlation of preschool classrcoms, Many of the students that enler Linceln in
kindergarten are significanlly behind academically, sowally, and emotonally compared lo other sludenls the same age within
EVSC. Often times sludents arc already behind several years when compared lo peers of lhe same age level. Offering
preschool options for our Lincoln families would allow us o be proaclive in meeling the needs of our sludents, the:r families,
and the community. There have been numerous positive changes al Lincoln! Student lest scores have gone up, lhere has
been a gradual decrease in the number of office discipline referrals, additional supports have been put in place for students
and leachers allowing opporlunites lo acquire and use the locls essenlial for suceess, the scheol has bocome proact ve in
building relationships with cur familics and the community, The first thought [hat comes lo mind is pride. Not just pride in he
school, allhough lhal still needs work too, bul that overarching pride. Pnde in yourself, pride in your aclions and words, pride in
your work, pride in your chaices, pride in your home, pride in your family, 1he pride thal all parents wanl lo feel in their kids,
pride for being responsible, pride in playing an active role in the community and school to help everyone work together lo
acecomplish whal we all want for the kids. ! iruly believe we are on the right pathl | also truly believe thal when student behavior
doesn't consume every aspect, of everyday, for everyone mvolved the rest of the picces wili begin o fall in place. It's not going
lo be an easy 1ask, and everyone is going lo have o be willln? {o change {heir mindset in some ways, but when we de figure il
out | think it will the key component in transforming the school.

If we could find ways lo break Lhe classes down into smaller seclions at times, lor inlensive focus Lhal would be greal. A huge
posilive over the past year has been a more consislan! leadership!

Lincoln needs classroom sels of books. This would not be lo provide students wilh malerials when lhey are nol responsible,
but o head-off avauding work by neglecting lo bring supplies. We also need art supplies for each room - markers, conslruclion
paper, pencils, rulers, ctc - to incorporate more “crealing” objeclives. Laslly, Lincoln necds for every teachoer to have all of the
leaching resources available for their curriculum. Ths year, 've been functioning with only the teacher edilien of the book and
no teaching resources - i.e. maps, primary sources, ctc.The staff bas really come logether lo alter the culturc/cimate of the
building. I'm seeing sludenls care aboutl \heir work, come lo class prepared, and encourage lheir peers lo show respect toward
adulls. 1 s lruly incrediblell Lincoln has made huge slrides lhis year afone. Il is exciling lo be a parl of everylhing that is
happeningl

More slaff in place lo deal wilh discipline issues. Increasing opporlunilies for sludenl accounlability. Teachers placed in Lheir
areas of "experlise.” Parenl supporlifaccountabiiily--sludenl accountabilily increases. We have an incredible group of hard
working teachers/staff in place al our scheoliHopefully our slaff won't change loo much. Consislency is an imporant facior wilh
our commurty,

We need smaller classroom sizes lo support lhe neediness of our studenls. Consislency, leam effort among administralion,
adminislralion values slaff, excellenl professional development, and administralion has sel

leachers up for success for nexl Fear. Sireng parental suppart, high expectations, students basic needs were being met,
posilive relalions belween school and parenis were more readily happening in lhe community before. | think ihal we need lo
gel back lo thal going forward, | feel iike we have whal we as feachers need lo help sludenls be successful, bul we have loo
many behavior distraclions and we deserve mere money for working as hard as we do,

Perhaps workshops for the parents lo come in and see whal their studenls are expecled to be doing academically in schoal.
Behavior workshops as well. Also, maybe strenglhening families could be pul into place again. Behavior in the hallways and
common areas has improved. Adminisiralors handle problem studenis immedialely, so that lhe leacher can keep on eaching.
However, overall | {feel ihat many students de nol seem lo be accountable for their behavior. Expeclalions al home must have
changed, somehow througheut the years. The administralors al Lincoln have truly helped make draslic improvements in the
building. | think all ieachers are doing their best every singlo day. This is a hard, exnausting job and perhaps some sort of
exira compensalipn would draw more quality leachers to {aking on the daunting lask of teaching al a school in this situalion,

We need a lower sludent lo leacher ralio or more hands in the rooms. | ke whal | am deing bul feel | would be much mare
effective if | cou’d spend more bme in 1 or 2 rooms lhan lo be in a differenl place every period. That would give time lo gel to
know the teacher, sludents and rouline betler. We could also build relalionships with kids and nol have lo leave them all of lhe
lime. We have less credibifity this way. Bul | do like getling to know so many kids and {eachers. [ can cnly speak from my
perspeclive, Adding more clerical help in the office 1$ greal, PBIS altilude is goad along with the accountability of sludents,
Respect for the system, | also feel ike we have lost some of the fun. 1am sad that we don'l have parties, celebralions,
dances, field tnps... | know there must be a reason we have stepped Ihis bul | believe i is all a parl of lhe school life our kids
should be expericncing. | know there were a lew field trips this year but maybe there should be al least one for cach grade
level. Do other Middie Schools have dances? We use to 1alk aboul *Core Expenences” and making sure our kids could gel
some of those experiences, bul nol so much thal | have heard this year. Parenls could gel more involved if more of this was
going on. |t seems like postive fun celebrations would be a parl of PBIS. Look at how our teachers were dancing in the halls
affer ihe encouraging staff meeling we had this week and JEAN DAY on Friday. 1l doesn'l lake much lo help the kids enjoy
their scheol years either,

A beneficial thing lo implement would be a beginning of Ihe year school home visil blilz, thal would include all staff members.
This would help siaff lo begin building slrong relalionships with the students and their families. Individual lutoring for our
sludents afler schoal would be great. A bunch of positives thal have happened over the past year has been, Focus on cur
sludenls who are doing 1he righl thing, Ms. Darrett and her vision for our students, their families and siaff.

The community has changed. During the pasl lwo cvening evenls held at Lincoln. | have had some family members tell me il's
nol safe lo corme out al night any more. | have never had anyone tell me this before. Opportunibies for our adult family
members {o sharing their talenis and leadership skills would hopefully help lhis cuilt

One thing | think could be helpful would be more lechnology supporifrescurces. This could be a lisl of websiles that are helpiul
in the area ycu are {eaching. It can be very lime consuming to look for ihese resources bul they are also very helpful. | have
nol been at Lincoln very long but | see positive changes very often, There are positives even if they are smail gains. 11hink one
big positive | have seeq 1s the slaff backing each other. [Is nice t¢ know lhat if I'm struggling or need support in ihe hallway with
students that olfer slaff members are keeping open eyes and ears and are ready to help, I'm nol sure | know whai was in
place before bul | wonder if the pride of being a Linoln Lion is missing frem our sludents. | think as a staff we really need lo
promole Lincoln not onty to the cormmunity but also I our sludents. | feel hal | have been blessed {o become a part of the
Lincoln lamily. Linceln seems lo be going in a greai direction ai a quick pace. Our studenls are lhe number one priority and il
shows in the way our sludenis and slaff work.

| believe thal Lincoln is growing and making huge progress all around the board. 1 would love lo see more suppor in the areas
of academics and behavior management. | know lhe adminisiralion ieam has lheir hands full wilh managing and running the
building, while shll supporling sfudent needs in regards to behavior. It would be great lo have more suppertive staff to assisl in
this area, and also funds to suppor keeping someone in Mr. Dennis's current role of working towards undersianding and
assisling wilh culture and climale goals al Lincoln, If we were able 1o hire more instructional assislants, we could increase {he
levels of RTI{ime and interventions to conlinue lo grow this aspect of Lincoln and betler support students (hat fall into fier 2
and lier 1. From a musical aspecl, | know the possibildy of hiring anolher music leacher Lo insiruct grades 5-8th and possibly a
drama class was on the tlable lasl year, and | would supporl this molion again. This is nol a "need" sc lo speak, bul would
allow our music program {c continuc to grow and prosper while supporling the clementary/middle school separation model.
Since | have worked al Lincoln, | have noliced thal the academic work of the students and their behavior has improved since
the slarl of lhe year. 1 see more and more sludents in the halls and classrooms choosing 1o do the righi thing, and 1 sense thal
slowly bul surely, the cullure of the building is shifling lo a mare and more positive hght for academic and sccial growth for our
sludenls.Since | am new la the community, | cannot speak oo much lo this, but | would love lo see more community
involvement and support al Lincoln School and perhaps more evenls 10 help inspire community outreach and involvement al
Lincoln,If funds from the granl cold be used to keep both P.E, eachers, | would supporl thal molion, Our studenls are
wonderful and have a ol of high energy and alhlelicism, which would be betler supporicd by having he lower and upper grade

321/2014 18:14.30 P.E. posilions.
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Meeting: 1003g Grant Meeting
Date/Time: 3-17-14
Location: Washington

Meeting Objectives:

¢ Share information regarding 1003g Improvement Grant including required elements

¢ Secure Input / ideas from staff regarding interventions, strategies

Agenda

Topics Time Presenter
Eligibility requirements 5 min. V. Stubbs
4 Models

Grant Design Process 15 min.

How does this fit in w/ the work of the SIP and SAP?

Required elements of the model 10 min.
Examples/discussion 15 min.

Input/questions 35 min.
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Washington Middle School
1003g Application Support
March 2014

Teacher Input
Washington Middle School
Faculty Meeting 3-17-14

1003 g Informational Meeting

Data tracker tool
Support for classroom instruction
Modeling
Kindles
Headsets
Achieve 3000 seats
Compass Learning seats
Classroom grant opportunities
Full time PD substitute

Additional instructional time
University collaboration
Work study — tutoring in content area
After school — recreation/academics

Behavior interventionist
PBIS incentives for students



Washington Middle School

1003g SIG Needs Analysis
Workgroup Agenda
March 12, 2014
Item Facilitator Time
Purpose of Workgroup | Emily 10
Meeting and Norms
Review purpose and | Velinda 15

scope of 1003g SIG

Examine current data | Emily 20

and root causes from |.

SAR

Provide feedback Emily 40

based on current Kaycie (notes on

school needs Google doc)

Next Steps/Closing Emily 5
Notes:

Action Items {owne

r, deliver date):




Washington Middle School
1003g SIG Needs Analysis

Workgroup Session
March 12, 2014

Printed Name Signature
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Washington Middle School
1003g SIG Needs Analysis

Workgroup Agenda
March 12, 2014

Item Facilitator Time
Purpose of Workgroup | Emily 10
Meeting and Norms
Review purpose and | Velinda 15
scope of 1003g SIG , .
Examine current data | Emily 20
and root causes from
SAP
Provide feedback Emily 40
based on current Kaycie (notes on

! | school needs Google doc)
Next Steps/Closing Emily 5

Action Items (owner, deliver date):
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Washington MS Parent input 2014 for 1003g grant
Parent #1

Would like to see a parking lot in the front of the school. Pick up and drop off for student safety.
Nurse is needed at school longer than a couple hours,

Expand the science department; make it more appealing/hands on to engage students with new more
exciting methods.

Parent #2
Would like to see smaller classes or an additional teacher in classrooms to help students that struggle
or even help push honor students to higher achievement.

Honor students need teacher support too. | feel they sometime get forgotten and are just left
to do it himself. Need to be challenged.

Netbooks are not used outside the classroom. But technology is important if used correctly.

In the middle school - they are moving in the right direction but too much technology may be negative
if students aren't given the tools to use correctly and to their full potential.

Always improve the success rate of the school-using more staff.

Should be mandatory to go to after school tutoring if students are failing.

Community involvement should start with teachers and staff. Teachers are turned off to
participate because of all the pressures with day to day class activities. | feel like the teachers are
feeling like; if | can’t get them to succeed in the classroom then | won't be able to reach them in after
school.

A little more personal touch/interest in the student would be nice to see - it would show that
they care about the student as a person not just their grades or scores. | remember once when | was
in school | was going through a rough patch at home and one of my teachers took me to lunch and
we just talked about me, my plans for high school, after high school, hobbies, etc. | was such a great
feeling, | will never forget that.

Our kids need to be mentored as well as mentor other students maybe younger than them.
Students need to give back as well as just expecting the community to take care of them.

| would like to see real people that were in the same situation as these students and talk with
them on what it took to overcome the obstacles to make them successful.

Maybe the students could work on getting to know each other. Learn from where there
started and how the make a difference. Teach students to break the cycle of negative parts of life.

All students are savable. The focus of families today have changed-parent are so busy-the day of the
stay at home mom is gone. | know having family events are so expensive even for the PTAs but [ like
to see mare of that.

Farent # 3

Sports need to be more present for all students. Girls and boys.

Technology - our students need a better understanding of how to use as a tool than just to do
homework-how to navigate. Maybe something like having computer labs- netbooks aren’t used to the
best potential.



After school activities to keep them engaged in academics as well as just study skills and
hands on atmosphere.

Not a lot of teacher interactive in after school teams-not as engaged as | would like to see.
We have had a lot of good teachers move on and now seems like a lot of younger teachers with not
much experiences.

Parent #4

We have too many “study hall” type classes. Need to use those times to teach real classes that deal
with academics. Our kids struggle with the basics.

Part of the problem is parents are not being parents. Suggested have a free dinner for
parents to talk about how to motivate parents in their child’s academics.

| would like to see a full after school tutoring program. Very specific to the subject - Monday
through Thursday every day for one hour. Teachers could recommend to parents that their student
should attend. Giving students incentives to earn rewards for achieving their grades and staying for
the tutoring.

Stronger teaching and expectations for students. | didn't agree that 2 movies were shown
during ISTEP, Because there is such a big deal made about ISTEP scores they should use the time
better to prepare students than showing them a movie that has nothing to do with achievement.
Maybe ISTEP games/competitions instead.

| also don't agree with teachers putting students in teams of 3 and the work is suppose to be
shared but the teacher pulls one person's' work from the group and they all receive that grade. When
all of them don't do the same amount of work.

Don't agree with not giving any homework. Not sure if the teachers are already thinking
students won't bring it home or teachers just don't want to grade it.

| would really like to see new bleachers in the gym that have handrails and stairs. It's really
hard for my mother to come to a ballgame of an event in the gym because she can't climb those
bleachers. It always seems like people are crawling all over each other at games/events. No clear
area for stepsfisles.

One thing that | really loved was one of my sons teachers gave him a research paper to do on
African Elephants that he really had to dig in and find information for the paper. She gave him
timeline to work on time management. He was very proud of his work and we ended up learning a lot
as a family by doing this project.

Students need to learn how to study, timelines are great, helps them realize they can't wait
until the last minute.

| would like to see students be more challenged not to just get by-more emphasis on honors
classes.

Identifying skill groups. My student gets all A’s & B's but doesn't pass ISTEP-don’t punish the
school for students bad habits. However, | think teachers give too much extra credit - shouldn't give
them extra credit if they can't even have good sentence structure.

It would be nice to see the EVSC to make all schools equal. Compared WMS to North Jr.
High. Asking why North Jr High gets all new things and WMS is an older school and no updates. Not
fair to the WMS students.

Would like to see programs like youth resources or youth first have programs at the school.



Instead of student/parents going to their facilities.
Last thing this parent said: | don't feel like | should have to switch schools for my child to be
successful.

Parent #5

Explore more with computers-not just emailtext. Teach them how to do research and find out
things they want to know more about.

My student could really use some real help in math. His favorite subject in elementary school
was math and always done very well but middle school not so much. Struggled the whole time.
Needs to be able to ask questions without looking bad to his peers. Middle school students don't
want to raise their hand and say out loud 1 don't get it. Stop giving students points for doing their
homework if it's not right - | would like the homework to be graded by the teacher not by the student in
class. It doesn't do them any good to make all A's on homework just for doing it and then flunking the
tests and quizzes.

Seems like there is a lot of disruptions with behaviors in the classroom and lunch room -
students don't seem like they have much respect for the school.

Disipline seems to vary day to day. Also, it seems like once a student gets in trouble they get
labeled. Students seem to keep making bad choices - help them learn how to make smart choices
without yelling at them,

Like to see them build up their life skills that are challeging and real - not just making cookies.
A good shop and home econimics classes - not rushed and not too large in class size. Let them have
real hands on learning for real life situations. | would even like to see them experience how to
budget, save and purchase for a real life situation. Not to just spend what you have when you have it.

Counselors or other staff should help explain how college and high school work. So of my
sons friends don't know the smallest detail. Will high school just pick my class - what is a college
credit. All some of them know is college is expensive and | can't go.

Field trips to places of business that make things - you can only go to the zoo so many times.
Real experiences at real places - how you take a raw material and make it into something.
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EVSC Rubric # 7o
Total 18 100%
IN 1.00-1.50
IMP 1.51-2.50
EF 2.51-3.50 18 100%
HEF 3.51-4.00

*Only full-time instructional staff
* d=highest; 1=lowest
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